DCHHS Ryan White Quality Improvement Project Reporting Worksheet


Agency:   

Cycle Start Date: 
What PDSA Phase are you in?             FORMCHECKBOX 
Planning   FORMCHECKBOX 
 Initial  FORMCHECKBOX 
 Expansion  
Baseline: 
Target:

Return to Care Aim Statement: 

PDSA Drivers (What is being tested and how does it relate to your aim?):

1. Who is on your team for this test of change?  

2. What specifically does this change idea entail? (list of components)

3. How will you know that your project is a success (your step measures)?    
4. What are you going to try to do in what order?  


1. What did you try (Activity)? What happened (Step Measure results)

1. Which change components are you formalizing (if any)? Will you move on to test another completely different change idea?

2. What will you do next time? Expand?  Start Over? Explain.

Repeat PDSA!
PDSA Quarterly Report Due Dates:

August 1, 2021
November 1, 2021
January 1, 2021
POSTER PRESENTATION January, 2021
Send PDSA Cycle Planning Worksheets Along with Quarterly QI Project Reports to: 

Oscar Salinas, MD

CQM Supervisor – Medical

Dallas County Health and Human Services

Office: (214) 819-1856  Fax: (214) 819-6023
Oscar.Salinas@dallascounty.org
Regina Waits, MPH

CQM Health Advisor

Dallas County Health and Human Services

Office: (214) 819-1840  Fax: (214) 819-6023
Regina.Waits@dallascounty.org
For training or technical assistance, contact your designated area’s individual listed above.
This worksheet and accompanying guide were adapted from Kansas City Part A TGA.

PLAN


Let’s test this change idea, but first we need a plan to do that.








DO/STUDY


Systematically test the components listed for your change idea above.








ACT


Refine change components and step measures, expanding only successful changes.








