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Gathering Your Feedback

Close Out & Next Steps

How to Ask
Questions:

All lines are muted.

We will save time for
your feedback &
guestions
throughout the
presentation. Please
come off mute and
ask questions at that
time!



Potential to update this to
a prioritized MOSCOW type
view

Poll Everywhere

Poll Everywhere

Please navigate to the following Poll
Everywhere Link to respond to the following
question:

If you are a DSHS Staff member, please use this link:

PollEV.com/tctdshsstaff

If you are not a DSHS Staff member (agency workers,
etc.), please use this link:

PollEV.com/tctnondshsstaff

What do you hope to learn through
this session?


https://pollev.com/tctdshsstaff
https://pollev.com/tctnondshsstaff

Poll Everywhere Response From Session 2

During our 2" TCT User Engagement User Session, we received feedback from the end-users as to what they hope to learn from the session. Below is the
feedback we received.

About 86% of our responders hoped:

To gain an understanding of the TCT
roadmap and the features that
are planned for future
development

To gain an understanding of how my
work will be impacted by new TCT
enhancements



Today’s Objectives

The objective of today’s session is to provide an overview of new features implemented in the TCT system and gather your feedback to ensure the features
we plan to implement in the future result in improved client service delivery and health outcomes for people with HIV in Texas.
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UPDATE TCT ROADMAP

SYSTEM AWARENESS GATHER FEEDBACK
Provide this group with Gather your feedback and Review the feedback received
transparency surrounding the assess opportunities for with leadership, prioritize the
TCT roadmap & future system improvement of the TCT system. features, & update the TCT

enhancements so that end-users Roadmap accordingly.

gain direct knowledge of the
features we have & plan to
implement in TCT.



[CT Roadmap




TCT USER ENGAGEMENT SERIES

Project Plan: Successfully Completed Features

The graphic below represents the features & user stories our team has developed since initiation of Enhancements in January 2023.

Sprint 1

Focused on RSR submission in TCT System, supporting multiple

agencies as they submitted the annual report, in addition to
establishing a new client creation process

e Client Importinto TCT & New Client Creation

e TCT Client Import — Successful Creation

e TCT Client Import — Failed Creation

e Adding EUCI Code as a Search Parameter

e Updating ‘Sex at Birth’ to an Editable Field

8 | Copyright © 2023 Deloitte Development LLC. All rights reserved.

Sprint 2

Focused on establishing the framework to initiate an automated

client merge process, in addition to features for task board which
provided a seamless workflow for TCT users

Identification of Potential .
Duplicates

Client Merge Automation Rules®

Ul Screen: Duplicate Client
Report .
Inactivating ‘Apply Now’ for
Linked Clients

Updating Filters to Multi-Select
Values

Addition of THMP
Subprograms

Addition of Date Submitted
Filters



Project Plan: Successfully Completed Features

The graphic below represents the features & user stories our team has developed since initiation of Enhancements in January 2023.

Client Merge Report e Allowing for Private Case Notes

Exception Messages for Failed ¢ Updating Share Status in F d h . fad . i Sprmlil: 4
Vi Agency Portal ocused on the creation of a drug regimen override process as well as
_ . _ other Pharmacy Portal enhancements, and the introduction of
Client Merge Automation Rules = Updating Task Board Standard Deduction process for determining THMP Eligibility
Split CARE & THMP Services in Permissions
‘My Needs’ e  Edit THMP Subprograms * Manage Approvals & Denials Of Submitting Client Regimen
Adding New Case Note Client Regimen Overrides Overrides
Categories e Add Pharmacy Information To ¢ Separate
Shipping Details Spouse/Partner/Common Law
e Order Override Request Relationship Options
e Day Supply Limitations On Add * Standard Deduction Reference
Prescribed Drug & Worker Portal Table Management
Order Screens e Standard Deduction — THMP

Client Merge Report Agency Filter ~ Adjusted Household FPL

e Drug Approval & Regimen Drop
Date Details



Project Plan: Short-Term

The graphic below represents the features that we will develop over the next few months and the anticipated impact it will have on TCT users and clients.*

May June July

l Sprint 4 J Sprint 5 J Sprint 6 l Sprint 7

Task Board

The Task Board will provide TCT users with the capability of preventing any updates to the THMP subprogram from reflecting on the application history of a client, ability to assign tasks in bulk and removing THMP region from
selection, as well as the capability to view reasons for emergencyy applications.

CARE Plans Contract

CARE Plans will provide users with the capability to update services treatment plan screen, enabling a streamlined process to document services provided., as well as to view on rac' S . .

and provide supervisor signoff on Care plans. Contracts will allow TCT users with the capability to allow
an efficient management of agencies within the CT
System.

Pharmacy Portal Pharmacy Reports ystem

The Pharmacy Portal will provide users will capability to order Pharmacy Reports will provide TCT users with a comprehensive view on medications, hence providing TN IT

medications, add medications to client’s regimen, ability to add insights to make downstream decisions. Worker Portal Ell_glbll_lty

limitations/overrides on medications, hence enabling more Worker Portal Eligibility will provide TCT users the

capability to view the Eligibility Recommendation screen

efficient, streamlined process for providing medication services Pha rmacy Letters and Notifications based |
ased on user role..

to TCT clients. Pharmacy Letters and Notifications will provide TCT users with the capability of providing notification
letters as updates are made for Clients, ensuring visibility into Client's pharmacy/medications.

Application Workflow

The Application Workflow will provide TCT users with the
capability of viewing Authorized release information
screen to all applications.

Application Workflow
The Application Workflow will provide TCT users with the Letters and Notices

capability of viewing the emergency screening questionnaire on Letters and Notices will provide TCT users with updates to the letter templates in the System.
all types of applications, as well as view an Authorized Release

section in the workflow, capturing information for release. g"er’.\'/lt Merﬁge e " . i . . IAMOnline

R ient Merge will provide users with the capability to view a history of all client merge and client IAMOnline will provide TCT users with the capability to
Agency Portal Cllent Pages - linking. login with established security policies and authentication
Agency Portal Client Pages will provide TCT users capability to
inactivate clients, view their inactive client’s information, enabling |AMQn|ine

TCT users to update clients as needed. IAMOnline will provide TCT users with the capability to login with established security policies and

authentication .

Worker Portal Case Intake

Worker Portal Case Intake will enable TCT users to input
relationship information for a client when creating an application,
enabling a streamlined intake process.

*This project plan is subject to change as priorities may change.



Poll Everywhere

Poll Everywhere

Please navigate to the following Poll
Everywhere Link to respond to the following
question:

If you are a DSHS Staff member, please use this link:

PollEV.com/tctdshsstaff

If you are not a DSHS Staff member (agency workers,
etc.), please use this link:

PollEV.com/tctnondshsstaff

How beneficial are the upcoming
TCT System enhancements? Please
click on the appropriate number to
submit your answer.

Potential to update this to
a prioritized MOSCOW type
view


https://pollev.com/tctdshsstaff
https://pollev.com/tctnondshsstaff

System
Overview: New

[CT Features




Live Demonstration of TCT
Features

TCT Features Video Presentation

Standard Deduction - THMP Adjusted
Household FPL & Standard Deduction Reference
Table Management

Separate Spouse/Partner/Common Law
Relationship Options

Add Pharmacy Information to Shipping Details
Popup

Managing Approvals & Denials of Client Regimen
Overrides

Order Override Request on Worker Portal Order
Screen

Day Supply Limitations on Add Prescribed Drug
& Worker Portal Order Screens

Drug Approval & Regimen Drop Date Details
Submitting Client Regimen Overrides

Add Agency or Admin Agency Filters on Client
Merge & Duplicate Client Identification Reports

13 | Copyright © 2023 Deloitte Development LLC. All rights reserved.

Potential to update this to
a prioritized MOSCOW type
view


https://vimeo.com/827431919/bfa523c9f6
https://vimeo.com/manage/videos/828009761/5aeeb86074
https://vimeo.com/manage/videos/827396386/5645daf6c4
https://vimeo.com/manage/videos/827504910/c637e9a668
https://vimeo.com/manage/videos/827478514/29eac7c382
https://vimeo.com/manage/videos/828179850/414c39a10c
https://vimeo.com/manage/videos/827485735/0028e078db
https://vimeo.com/manage/videos/828206195/6ae2d37568
https://vimeo.com/manage/videos/828057523/00b17ab51a
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Poll Everywhere Response From Session 2

During our 2" TCT User Engagement User Session, we received feedback from the end-users on the additional items theyd like to see for future sessions.

We heard the below feedback.

| would like to see walkthroughs on TCT
processes such as:

« Applying for CARE only
« Applying for THMP only
* Running Eligibility
 Completing a care plan
« Other functions users need to know in the

field that DSHS staff should be trained on

| would like to see:
Updating primary email and phone number
» Updating Current Gender Identity

Adding Primary HIV Medical Provider option
as well as PCP (some places don't have
medical providers that do both)

Ability to add Date of Encounter to Case
Notes that is different from date note
entered

<




Potential to update this to
a prioritized MOSCOW type
view

Poll Everywhere

Poll Everywhere

Please navigate to the following Poll
Everywhere Link to respond to the following
question:

If you are a DSHS Staff member, please use this link:

PollEV.com/tctdshsstaff

If you are not a DSHS Staff member (agency workers,
etc.), please use this link:

PollEV.com/tctnondshsstaff

What additional items would you
like to see for these sessions?


https://pollev.com/tctdshsstaff
https://pollev.com/tctnondshsstaff

Next Steps




TakeChargeTexas Survey

Our team has shared a brief survey to gather additional feedback, suggestions, or recommendations for the TakeChargeTexas application. Your responses
are anonymous; however, you have the option of including your contact information if desired. This survey has 7 questions and should take less than 5
minutes to complete.

Survey Link: https://forms.office.com/r/RGNmMP{ZiTs
Survey Due: Friday, May 19t

Survey Goals:

« Help Department of State Health Services understand your level of satisfaction with the current system
« Provide insights into how we can improve the system to make your day-to-day job more efficient

« Results will inform future project communications and training activities and will serve as a baseline for
future user engagement checks


https://forms.office.com/r/RGNmPfZiTs

Upcoming Activities
Please reach out Charletha & Mahesh for any

guestions related to this presentation.

Charletha Joseph

Charletha.Joseph@dshs.texas.gov

Mahesh Rajapakse

Mahesh.Rajapakse@dshs.texas.gov

Our team will share this presentation with this group
following this session.

Our team will host the next TCT User Engagement
session on Wednesday, June 21st,

Our team has shared a brief survey to gather additional
feedback, suggestions, or recommendations for the
TakeChargeTexas application.

We kindly request you to complete it!


mailto:Mahesh.Rajapakse@dshs.texas.gov
mailto:Charletha.Joseph@dshs.texas.gov

Thank You!




System
Overview: New

[CT Features




Feature Updates: Sprint 4

THMP Adjusted Household FPL

Eligibility Recommendation screen

Eligibility Override screen

TCT Users will be able to view the THMP Adjusted Household
FPL that was calculated using the standard deduction, so
that they can determine if Client is eligible for THMP
services.

Standard Deduction Reference Table
Management

TCT Admins will be able to update the standard deduction
amount each year so that they can calculate clients' the
THMP Adjusted Household FPLs accordingly as the
standard deduction may change each year.



Feature Updates: Sprint 4

Separate Spouse/Partner/Common Law
Re I ati ons h i P 0 pti ons On the ‘Add a Household Member’ pop-up, the following questions are displayed

for 'Husband', ‘Wife’, ‘Spouse’, and ‘Common Law’ relationships.

TCT users will be able to view the Spouse/partner/common law option in the related individuals’ relationship dropdown,
separated to ‘Spouse’, ‘Partner’, and ‘Common Law’, so that they are able to differentiate between these relationship
categories and determine if the individual is also receiving Ryan White Benefits



Feature Updates: Sprint 4

Add Pharmacy Information to Shipping
Details Popup

TCT users will be able see additional details related to the
pharmacy in the Shipping Details pop-up of medication
orders that have been submitted to the warehouse.

Order Override Request on Worker
Portal Order Screen

TCT Users will be able to request an override on the Worker
Portal Order Screen if their client has Medicaid/CHIP
insurance, to ensure the client is eligible to receive medication
assistance from THMP, as they have Medicaid insurance.

The Denial Reason column for this will display the following
reason: Client shows active Medicaid, THMP Staff must verify.



Feature Updates: Sprint 4

Day Supply Limitations on Add Prescribed Drug & Worker Portal Order Screens

Error message on Add Prescribed Drug screen

Error message on Worker Portal Order screen

TCT users will not be able to add values less than the indicated value for

the drug's minimum day supply, in the Day Supply column of the Add
Prescribed Drug and Worker Portal Order Screens.

TCT Users will now be able to edit the Day Supply field on the Worker

Portal Order screen, a capability which now allows Users to order more, as
needed for the Client.



Feature Updates: Sprint 4

Drug Approval & Regimen Drop Date Details

Below is the pop-up when the Drop Below is the pop-up when the
Date hyperlink is clicked Approval Date hyperlink is clicked

TCT users will be able to view information related to who added or dropped a drug from a client’s drug regimen so that
they can reach out to this individual for further investigation if needed.



Feature Updates: Sprint 4

Submitting Client Regimen Overrides

Drug Requires Override populated as Drug Equivalent or Conflict with
‘Yes’ message another drug message

TCT Users will be able to request an override on the system on the Add Prescribed Drug screen, so that they can prescribe
medications and add them to their client’s drug regimen.

The following conditions will trigger the need for a Client Regimen override when adding drugs to a client’s Add Prescribed Drugs
page:

e Thedrug has ‘Drug Requires Override’ populated as ‘Yes' on its Drug Details page
« Thedrugis listed as a Drug Equivalent or Conflict with another drug that is prescribed to the client

» The prescribed drugs exceed a total of 4 ARV for the client



Feature Updates: Sprint 4

Submitting Client Regimen Overrides (Continued)

Drug exceeds a total of 4 ARV limit
message Message after submission of override
request

TCT Users will be able to request an override on the system on the Add Prescribed Drug screen, so that they can prescribe
medications and add them to their client’s drug regimen.

The following conditions will trigger the need for a Client Regimen override when adding drugs to a client’s Add Prescribed Drugs
page:

e Thedrug has ‘Drug Requires Override’ populated as ‘Yes' on its Drug Details page
« Thedrugis listed as a Drug Equivalent or Conflict with another drug that is prescribed to the client

» The prescribed drugs exceed a total of 4 ARV for the client



Feature Updates: Sprint 4

Submitting Client Regimen Overrides (Continued)

Medications that undergo an override will require Users to enter in the Once override is requested, the Client Regimen screen will display the
reason for override medication as ‘Override Pending’

TCT Users will be able to request an override on the system on the Add Prescribed Drug screen, so that they can prescribe
medications and add them to their client’s drug regimen.

The following conditions will trigger the need for a Client Regimen override when adding drugs to a client’s Add Prescribed Drugs
page:

e Thedrug has ‘Drug Requires Override’ populated as ‘Yes' on its Drug Details page
« Thedrugis listed as a Drug Equivalent or Conflict with another drug that is prescribed to the client

» The prescribed drugs exceed a total of 4 ARV for the client



Feature Updates: Sprint 4

Managing Approvals & Denials of Client Regimen Overrides

When a drug regimen conflict is approved, the Status of the drug will update to ‘Approved’

and the Approval Date will become populated on the Prescribed Drugs page.

When a drug regimen conflict is pending override approval, the Status of
the drug will display as ‘Override Pending’ on the Prescribed Drugs page.

When a drug regimen conflict is denied, the Status of the drug will update to ‘Override
Denied’ on the Prescribed Drugs page.

TCT Admin and ADAP Order Processors will be able to review a screen related to clients' drug regimen conflicts noted by the
system so that they can approve/deny overrides and add the drug to the client’s regimen.



Feature Updates: Sprint 4

Add Agency or Admin Agency Filters on Client Merge & Duplicate Client Identification
Reports

TCT Users will be able to view a filter for Agency or Administrative Agency on the Duplicate Client Identification Report and the
Client Merge Report, to filter out clients based on the providers and admin agency the Client is associated with.



Project Plan

The graphic below represents the features our teams plan to develop throughout the year®*.

0 PHARMACY
PORTAL

Provides Pharmacy users the
ability to send THMP
medication requests directly to
the DSHS Pharmacy
warehouse.

: Long-Term

PHARMACY °CARE PLANS
REPORTS
Provides Pharmacy users the Allows agency portal users to
ability to view reports on their add service needs to existing
medication requests sent to CARE plans without a referral.

the DSHS Pharmacy
warehouse.

VWORKER PORTAL QAGENCY CLIENT OCASE INTAKE

ELIGIBILITY

Improves eligibility rules and
eligibility periods for worker
efficiency.

VSHARE STATUS QAPPLICATION INSURANCE

Allows updating client's Share Allows updates such as Allows an Interfaces with
Status, such as updating the requiring agency selection on THMP vendor insurance data

value from ‘No’ to ‘Yes'.

PAGES
Allows agency portal users Allows creation of an
ability to better view and Insurance History page &
update client information. improve related individuals

information.

CONTRACTS

Update Contracts module to
better accommodate the
needs of Agencies.

ASSESSMENT
WORKFLOWS

Adding risk factors for related
individuals, and linking
information on TCT program
on the Dashboard.

WORKFLOW VERIFICATION

the application. to allow TCT to reflect the reports.
health insurance information.

\/Completed

REPORTS

THMP WORKFLOW

Provides summary of eligibility
tasks to help THMP Staff make
eligibility determination and
create record of the actions
taken for determination.

MONKEYPOX

Updates to Monkeypox
Immunization & Special
Designation reports.

Allows creation of new reports
and updates to existing

*This project plan is subject to change as priorities may change.

o Ongoing (Sprint 5)

Upcoming
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