
NorthSTAR Contract for Services Appendix 4b 
9/1/09 through 8/31/11 

Performance Sanctions, Liquidated Damages, and Penalties 

1. Resiliency and Disease Management (RDM) 

DSHS will calculate performance twice per contract period. For those persons authorized for a Resiliency 
Disease Management (RDM) service package, calculate the average monthly hourly service units received for 
9/07 through 8/09 (only for services specified for each package). 

RDM Package 

Service Codes 

T101 

7 H0034 H2017 H2014 H2023 H2025 H0040 H2011 

908XX 

codes + 

90862, 

90782, 

99211 * 

Adults – Package 2 X X X X X X X X 

Adults – Package 3 X X X X X 

Adults – Package 4 ** X X 

Children – Package 1.1 X X X X X 

Children – Package 1.2 X X X X X 

Children – Package 2.2 X X X X X 

Children – Package 2.3 X X X X X 

Children – Package 2.4 X X X X 

*A unit of 90862, 99211 and 90782 will count as 15 minutes 
+ Includes 90804, 90805-90819, 90821-90824, 90826-90829, 90845-90847, 90849, 90853, 90857 
**Compliance with minimums will be determined by ValueOptions’ site review, and encounter data review 

1a. Adults 
Minimum Target – Adults receiving at least the minimum number of hours in each Service Package (SP) based on 
service encounters for adults authorized in SPs 1 through 4 must meet the following service capacity thresholds: 

Required Minimum Hours per SP 
Package Requirement 

SP 1 
variable according to enrollee’s needs if LOCR=SP1, 0.5 hour minimum per enrollee per 

month if LOCR=SP2, SP3, SP4. 

SP 2 2 hours minimum per enrollee per month 

SP 3 3.5 hours minimum per enrollee per month 

SP 4 8 hours minimum per enrollee per month** 

** Determined by ValueOptions’ site review, and encounter data review 

Liquidated Damages for Non-Compliance 

Performance Liquidated Damages 

80% to 100% enrollees served at minimum none 

75% -79.99% enrollees served at minimum $ 35,798.00 

70% to 74.99% enrollees served at minimum $ 53,696.00 

65% to 69.99% enrollees served at minimum $ 107,393.00 

40% to 64.99% enrollees served at minimum $ 178,988.00 

Less than 40% enrollees served at minimum $ 268,481.00 
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Disease management outcomes: 

If Contractor meets three of the outcomes listed below, DSHS will not impose a sanction for failure to meet the 
Minimum Target Measures specified above for adults 

Improvements in Performance Outcomes 

NorthSTAR Improving Performance Adults 

Adult Functioning 
Outcome 

Minimum 
Performance 35.0% 

Adult Housing 
Instability 

Minimum 
Performance 36.4% 

Adult 
Hospitalization 

within 30 Days of 
Crisis Episode* 

Minimum 
Performance 

20.5% 

* for NorthSTAR this measure includes both community

and State Hospitals

Prepared by: Decision Support, 10/13/2008


Outcome ratios for adults will be calculated as follows: 

Improving Functioning 

Numerator – The number of adults recommended and authorized for a full service package (FSP), whose latest 
functional impairment rating is less than their first functional impairment rating (as measured by Dimension 4 of 
the Adult-TRAG), where first uniform assessment and last uniform assessment date range is greater than 90 days 
during the fiscal year. 

Denominator – All adults recommended and authorized for a FSP, who have at least two functional impairment 
ratings (as measured by Dimension 4 of the Adult-TRAG), where first uniform assessment and last uniform 
assessment date range is greater than 90 days during the fiscal year. 

Improving Housing 

Numerator – The number of adults recommended and authorized for a FSP, whose latest housing instability rating 
is less than their first housing instability rating (as measured by Dimension 6 of the Adult-TRAG), where first 
uniform assessment and last uniform assessment date range is greater than 90 days during the fiscal year. 

Denominator – All adults recommended and authorized for a FSP who have at least two housing instability 
ratings (as measured by Dimension 6 of the Adult-TRAG), where first uniform assessment and last uniform 
assessment date range is greater than 90 days during the fiscal year. 

Hospitalization: 

Numerator = The number of Crisis Episodes that result in a State or Community Mental Health Hospital 
admission within 30 days of the first day of the crisis episode. 

Denominator = The number of Crisis Episodes. 
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Note: This performance measure was calculated using data from the first seven months of FY2008. Local Mental 
Health Authorities who ranked below the median level of performance were required to achieve a 5% increase, or 
meet the median level of performance on each outcome. Local Mental Health Authorities that ranked above the 
median level of performance were required to maintain performance on each outcome. Medians are: Functioning 
= 30.9%; Housing = 43.0%; Hospitalization = 20.5% 

1b. Children/Adolescents 

Minimum Target – Children and adolescents receiving at least the minimum number of hours in each service 
package based on service encounters for those authorized in service packages 1.1, 1.2, 2.2, 2.3, and 2.4 must meet 
the following service capacity thresholds: 

Required Minimum Hours per SP 
Package Requirement 

SP 1.1 2 hours minimum per enrollee per month 

SP 1.2 2 hours minimum per enrollee per month 

SP 2.2 4 hours minimum per enrollee per month 

SP 2.3 4 hours minimum per enrollee per month 

SP 2.4 4 hours minimum per enrollee per month 

Liquidated Damages for Non-Compliance 

Performance Liquidated Damages 

85% to 100% enrollees served at minimum none 

80% to 84.99% enrollees served at minimum $ 9,433.00 

75% to 79.99% enrollees served at minimum $ 12,578.00 

70% to 74.99% enrollees served at minimum $ 18,866.00 

65% to 69.99% enrollees served at minimum $ 37,733.00 

30% to 64.99% enrollees served at minimum $ 62,888.00 

Less than 30% enrollees served at minimum $ 94,332.00 

Note: Amounts for liquidated damages are determined by approximating the amount outpatient mental health 
services in FY06, and using the percentages for liquidated damages from the DSHS performance contracts. 
Disease management outcomes: 

If Contractor meets three of the outcomes listed below, DSHS will not impose a sanction for failure to meet the 
Minimum Target Measures specified above for children 

Improvements in Performance Outcomes 

NorthSTAR Improving Performance Children 

Ohio Scale 
Functioning 

Outcome 

Minimum 
Performance 

29.4% 

Improvement in 
Ohio Scale 

Severity Outcome 

Minimum 
Performance 

29.8% 

Children Minimum 
Hospitalization Improving 11.1% 
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within 30 Days of Performance 
Crisis Episode* 

* for NorthSTAR this measure includes both community

and State Hospitals

Prepared by: Decision Support, 10/13/2008


Outcomes for children will be calculated as follows: 

Improving Functioning 

Numerator – The number of children recommended and authorized for a FSP, whose latest functioning score is 9 
or more points greater than their first functioning score (as measured by the Ohio Youth Functioning Scale or 
OYFS, Ogles, Melendez, Davis, Lunnen, 1999, where higher scores mean greater functioning), where first 
uniform assessment and last uniform assessment date range is greater than 90 days during the fiscal year. 

Denominator – All children recommended and authorized for a FSP who have at least two functioning scores (as 
measured by the OYFS), where first uniform assessment and last uniform assessment date range is greater than 90 
days during the fiscal year. 

Improving Problem Severity 

Numerator – The number of children recommended and authorized for a FSP, whose latest problem severity score 
is 11 or more points less than their first problem severity score (as measured by the Ohio Youth Problem Severity 
Scale or OYPSS, Ogles et al., 1999, where lower scores mean lesser problem severity), where first uniform 
assessment and last uniform assessment date range is greater than 90 days during the fiscal year. 

Denominator – All children recommended and authorized for a FSP who have at least two problem severity 
scores (as measured by the OYPSS), where first uniform assessment and last uniform assessment date range is 
greater than 90 days during the fiscal year. 

Hospitalizations 

Numerator = The number of Crisis Episodes that result in a State or Community Mental Health Hospital 
admission within 30 days of the first day of the crisis episode. 

Denominator = The number of Crisis Episodes. 

Note: This performance measure was calculated using data from the first seven months of FY2008. Local Mental 
Health Authorities who ranked below the median level of performance were required to achieve a 5% increase, or 
meet the median level of performance on each outcome. Local Mental Health Authorities that ranked above the 
median level of performance were required to maintain performance on each outcome. Medians are: Functioning 
= 29.4%; Severity = 30.7%; Hospitalization = 11.1% 

Note: Liquidated damages amounts are determined by approximating the amount outpatient mental health 
services in FY06, and using the liquidated damages from the DSHS performance contracts. 

2. TIMA Compliance 

Contractor will develop an onsite monitoring tool to measure provider compliance with TIMA requirements. The 
tool must establish a minimum threshold of 90% compliance with all TIMA requirements. Contractor must 
submit tool to DSHS for approval prior to use. Onsite review should be performed twice per contract period. 

$50,000
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3. Access to Care 

Contractor paid encounters will be analyzed for this measure . DSHS will calculate performance twice per 
contract period. 

Liquidated 

Damages 

< _44_% of inpatient customers are seen by an outpatient provider within 7 days of 
discharge. 

$10,000.00 

< _64_% of inpatient customers are seen by an outpatient provider within 30 days of 
discharge. 

$10,000.00 

< _34_% of NorthSTAR members receive community services within 7 days of ER 
(including 23 hrs obs) discharge. 

$10,000.00 

< _80_% of CD residential services* customers step down to outpatient services within 
15 days 

$10,000.00 

< _80_% of CD intensive outpatient services customers step down to other outpatient 
services within 15 days 

$10,000.00 

* Includes Residential and residential detoxification levels of care


4. State and Federal Penalties and Sanctions 

DSHS may recommend to CMS that sanctions be imposed against Contractor for violations specified in 42 CFR 
§438.700(b)-(d). DSHS may also impose intermediate sanctions against Contractor as specified in 42 CFR 
§438.702. Before imposing any of the intermediate sanctions, DSHS shall follow the due process and notice 
requirements in 42 CFR §438.710. 

DSHS may impose civil money penalties in the amounts specified in 42 CFR §438.704, in addition to or in place 
of withholding payments under §15.4 of this Contract. 

DSHS may impose sanctions for Contractor’s default under this Contract. 

5. Withholding Payments 

DSHS may withhold payments to Contractor until any defaults are cured. The payments withheld will be 
sufficient to compensate DSHS for level of effort necessary to resolve the default. 

If DSHS has provided or paid for a requested service pending an appeal to DSHS, including a request for a Fair 
Hearing, and DSHS’ determination is adverse to the Contractor, DSHS will withhold the entire amount DSHS 
paid for the service. 

6. Failure to Provide Medically Necessary Services 

If DSHS determines that Contractor failed to provide a medically necessary covered service to an Enrollee or to 
pay a provider for a medically necessary covered service, DSHS will order the Contractor to provide the service 
or pay the provider and will impose liquidated damages of $500 per day for each day the service is not provided 
or the provider is not paid according to the order. 
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7. Clean Claims not Paid Within 30 Days


Quarterly Performance Standard Liquidated Damges 

15% of clean claims are not paid in 30 days $2,000 

20% of clean claims are not paid in 30 days $5,000 

25% of clean claims are not paid in 30 days $10,000 

DSHS will calculate Contractor’s performance after the first due date after the close of the quarter or until 
additional information for the quarter is available. The calculation will be based on clean claims not paid in 30 
days divided by clean claims records that are not denied. Contractor must pay for assessments within 30 days of 
notification. Failure to do so may result in withholding of payments to Contractor. If any liquidated damages are 
assessed, a Contractor must also submit a corrective action plan. 

8. Data Reporting Penalties 
DSHS may assess Contractor liquidated damages for Contractor’s failure to submit data, information, or report by 
the due date, with the information, and in the format, required by this Contract, unless such failure is directly 
attributable to DSHS’ failure to perform a Contract requirement. 

If Contractor’s failure to submit the data, information, or report required by this Contract is directly attributable to 
DSHS’ failure to perform a Contract requirement, DSHS will remedy such failure and extend the due date for a 
reasonable amount of time following the remedy to allow the Contractor to submit the data, information or report. 

DSHS may change data reporting standards with three months notification to Contractor. 

a) Timely submission of data, information or report*, as required by the Contract: 

Monthly Performance Standard Liquidated 

Damages 

Failure to deliver electronic feed by due date, first occurrence $2,000 

Failure to deliver electronic feed by due date, second occurrence $5,000 

Failure to deliver electronic feed by due date, third and each 
subsequent occurrence 

$10,000 

Meeting the performance standard subsequent to an assessment of liquidated damages resets the occurrence 
counter one month. Contractor cannot collect credit for future performance standards. If liquidated damages are 
assessed for a second occurrence, Contractor must also submit a corrective action plan. 

* Includes service encounter data, prescription data, uniform assessment data, jail match data, service code-level 
report and/or subsequent corrected data 

b) Regularly scheduled and special reports: 

Contractor will be assessed $100 per day in liquidated damages for each day a report required in this Contract is 
not delivered by the deadline. Contractor will be assessed $500 per day in liquidated damages for each day 
reports that are required in this Contract for state or federal reporting are not delivered by the deadline, if such 
delay causes DSHS to fail to meet its state or federal reporting deadline or requires additional DSHS staff effort 
to meet the deadline. 

DSHS may extend data and report due dates for cause. DSHS will not assess liquidated damages when DSHS is 
directly responsible for Contractor's failure to meet a deadline. 
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c) Failure to meet encounter data correction thresholds: 

Monthly Performance Standard Liquidated 

Damages 

Failure to correct 90% of all erred records within 30 days of receipt 
of the error file. 

$1,000 

Failure to correct 98% of all erred records within 60 days of receipt 
of the error file. 

$5,000 

9. Call Center Liquidated Damages 

DSHS may assess Contractor liquidated damages for Contractor’s failure to meeting telephone services 
minimums described in section 7.12 of this contract. 

Monthly Performance Standard Liquidated Damages 

Failure to reach monthly average speed to answer minimum or abandonment 
rate 1st month 

$1,000 

Failure to reach monthly average speed to answer or abandonment rate 2nd 

consecutive month 
$5000 

Failure to reach monthly average speed to answer or abandonment rate 3rd 

consecutive month 
$10,000 

7 


