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Minutes
Texas Department of State Health Services (DSHS)
Healthcare-Associated Infections (HAI) and 
Preventable Adverse Events (PAE) Advisory Panel Meeting 
Brown Healy Room 1410-1420
January 6th, 2015 10:00 am

1. Welcome and introductions
Panelists attending: Jane Siegel, Charles Lerner, Debora Simmons, Susan Mellott, Linda Scribner, John James,  Richard Bays, Allison Hughes, Bruce Burns, Susan Sebazco, Amy Beasley, Pat Jackson  

Staff members attending: Marilyn Felkner, Shawn Tupy, Jennifer Vinyard, Jessica Ross, BobbieJean Garcia, Kelly Brossard, Vickie Gillespie, Emily Engelhardt, Kenzie Nevers, Arminta Forrer, 

Telephone attendance: no panelists

Panelist not attending: Ed Septimus
[bookmark: _GoBack]
Chairperson Jane Siegel led the meeting

Meeting was called to order at 10:03 AM

Chairperson Jane Siegel welcomed attendees. Attendees made introductions. 

2. Announcements
a. DSHS has requested approval to hire 6 auditors. 

3. Review of August 29, 2014 meeting minutes

John James requested to have his name removed as he was not in attendance. Meeting minutes were otherwise approved.

4. HAI/PAE program
a. Staffing update
i. Kenzie Nevers 
ii. Kelly Broussard 
b. HAI/PAE rule changes/amendments
i. The PAE rules are currently moving through the registrar and will be effective January 18, 2015. 
c. PAE reporting status update
i. Received PAE contacts from 69% or 692 of 923 facilities. 
ii. Logins for PAE reporting will be sent out mid-January 2015.
iii. Subproject with a possible intern to contact facilities that have not submitted PAE contacts. The subproject will utilize DSHS resources to determine the best way to contact facilities in regards to PAE reporting. This is of importance as there is a subset of facilities that do not receive the 
iv. There was discussion for adding a section to each PAE Report that indicates lessons learned. Upon more investigation, the program recommends utilizing stakeholder agencies such as Texas Medical Association or Texas Hospital Association for such communications.
d. HAI reporting data summary
i. Graphs indicating the overall Texas SIR for 2014 were handed out
ii. The panel discussed providing clarification on future graphs to indicate the source of benchmarks for SIRs.
e. Facility HAI data audit report
i. All but 2 of the facilities with a statistically high SIR have been contacted in regards to audits. The number of facilities with statistically high SIRs is lower than the previous year. The previous half-year had 34 facilities with a statistically high SIR. 
f. Status report on MDROs and CRE reporting
i. Jessica and BobbieJean responded to an outbreak of over 962 cases of MDROs.
g. Status report on Clostridium difficle and exception item activities
i. DSHS has been successful in spending the majority of the budget allocated to C. diff 
ii. The collaborations with University of Texas Health Science Center, UH, and Texas A&M have submitted all of their reports. 
5. Update on Website activities
a. DSHS has sought to have their communication department approve a Twitter account for communicating the website to the public
b. John James recommended a TV advertisement or a news story. John James indicated that he would speak with a news source. 
c. Richard Bays recommended using Facebook or contacting other facilities to put out Facebook, Twitter or newsletter notifications
d. Susan Mellott recommended sending Texas Rural Health Association a notification to put in its newsletter. 
6. Report on recent training/educational activities
a. There is an upcoming collaboration with DADS for infection control training in LTACs
7. Review of items from the last meeting
8. Agenda items for next meeting
a. Panel Chair and members	
i. Send letter supporting auditor resources for validation to Commissioner
ii. Contact Lisa McGiffert on how to get public informed about website
iii. Send letter to Commissioner about need for publicity
iv. Work with Consumer’s Union to determine methods to inform the public regarding data on website
v. Contact potential news stations/reporters to contact DSHS Communications Department, to increase public awareness of data on website
vi. Develop a brief summary of what is known about the most effective method to report PAEs with key references
vii. Work with Therese Connor on a template for VAE data collection and feedback that can be used in facilities
viii. Work with Charles Lerner on a template for VAE data collection and feedback that can be used in facilities

b. Program Staff
i. Send C. diff presentations from 8.29.2014 mtg. to new members
ii. Check with communications
iii. Send Panel info. on the other advisory panel looking fro a member from our panel
iv. Obtain information from regulatory about outcome of communication with facilities that are reporting HAIs.
v. Include a comment section for HAI and PAE to include useful information. 
vi. Request to report on the findings of the most recent audit, including the number of facilities that repeatedly have high SIR rates. 
vii. Summarize information on CRE and MDROs with the goal of identifying clusters and areas where interventions can be focused with special attention given to LTC facilities. 
viii. Send website links for 2-3 different states version of PAE Reporting

9. Adjournment at 1:30pm.
a. The next panel meeting will be in June 23rd, 2015. 

