
  
 

 
  


  
   
  

 
  
 

   
 
 
 

 
  
 


 
 


 

  

 
 

 

  



 
 

 


 
 
  


  

  


  


 

  
 
 
 

 
 
 
 

  
 


 
 

 
 
 

  
 
   


  
 
 
 

 
 
 

 
 
  


 
 
 
 
 

 

Texas Statewide Health Coordinating Council 
Texas Center for Nursing Workforce Studies Advisory Committee
 

Minutes of Meeting Held Wednesday, September 11, 2013
 
10:00 a.m. to 12:00 p.m.
 

HHSC – MHMR Center
 
909 W. 45th Street, Building II, Room 164
 

Austin, Texas 78751
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David Marshall, JD, DNP, RN, CENP, NEA-BC
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Jay Norwood, MSN, RN, Excused
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Pam Lauer, MPH, Program Director, TCNWS

Joanne Delk, MS, Research Specialist, TCNWS


Allison Dubin, MPH, Program Specialist, TCNWS

Matt Turner, PhD, MPH, MA, Program Specialist, HPRC


Ann Barnett, Manager, HPRB (Arrived at 1:30 PM)
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TCNWS Advisory Committee Meeting Minutes September 2013 

1. Welcome and Alexia Green called the meeting to order at 10:05 a.m.  She welcomed the committee 
Introductions and staff members present, who introduced themselves. It was announced that the 

meeting will be tape recorded as required by the Administrative Procedures Act and
that members should state their name for the record when making motions. 

Pam announced that Matt Turner has resigned his position with TCNWS and will be
working with the Health Professions Resource Center. 

2. Establish 
Quorum and 
Approval of 
Excused Absences 

Motion to approve excused absences made by Jennifer Cook, seconded by David 
Marshall.  The motion carried. 

Quorum Attained A quorum of members was present; hence the committee was able to take action at
this meeting. 

3. Review of Sept 
11th, 2013 agenda 

The agenda was reordered. Motion to rearrange agenda made by Jennifer Cook 
seconded by David Marshall. The motion carried. 

4. Approval of 
Minutes for May 
8th, 2013 Meeting 

The advisory committee requested that the following changes be made to the
minutes.  
• Cover Page. Add “RN” to Lula Pelayo 

• Cover Page. Change M’Lissa Quintanilla – RN to LVN 

• Cover Page.  Change all CNAA to NEA-BC. 

• Cover Page.  Change Lisa Taylor suffix to “PhD, RN, CNS, FNP” 

• Page 3. Item 9. - “Texas Institute on Healthcare Quality & Efficiency…” 

• Page 4. Item 10. “HB 799 – common app; link to all nursing scholarship info; 
off-campus courses – is it cost effective? Adv. Committee to determine cost 
effectiveness” 

Motion to approve minutes made by Ellarene Sanders, seconded by Kathy Thomas. 
The motion carried. 

5. Committee 
Member 
Resignations and 
New 
Appointments-
Alexia Green 

Alexia Green announced the following resignations: 
• Dr. Elizabeth Poster 
• Dr. Alexia Green 

Alexia Green announced the following new appointment: 
• Jay Norwood (recommended by Kathy Griffin).  The motion to approve the

appointment of Jay Norwood was made by Rachel Hammond, seconded by
Donna Carlin.  The motion carried. 

• Alexia Green nominated Dr. David Marshall to take the role of co-chair of the 
TCNWSAC.  Elizabeth Sjoberg made a motion to approve David Marshall as 
co-chair, seconded by Ellarene Sanders. Pamela Lauer reminded the 
committee that the SHCC must approve David Marshall prior to the vote, so
the official nomination was postponed until the next TCNWSAC meeting.

Nominations 
• Nominations for the newly resigned positions were requested by Alexia 

Green.  Alexia suggested that TOBGNE should recommend a new member to 
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6. Final Update on 
the 83rd 
Legislative Session 
– Ellarene Sanders, 
Elizabeth Sjoberg, 
Kathy Thomas, and 
Donna Carlin 

TCNWS Advisory Committee Meeting Minutes September 2013 

take the place of Elizabeth Poster. 
•	 Elizabeth Sjoberg suggested that the committee should review the bylaws

and make sure the committee is representative of all nursing organizations.
Pam recommended that the committee review the bylaws and mission of the
center at the next meeting. 

Texas Nurses Association  –  Ellarene Sanders  
Dr. Sanders gave updates  on the following bills from the 83rd  legislative session:  
• 	 	 SB1  –  Funding for nurse education increased from the last biennium  
• 	 	 TMB bill was vetoed.  This bill would have eliminated spinal  cord screenings  

in schools.  
Dr. Sanders indicated that overall, it was a very good year  for nursing.  She noted  
that every nurse-initiated bill passed except for one, SB406, which was  
recommended for a study.  

Texas Board of Nursing  –  Kathy Thomas 
Ms. Thomas gave updates on the following bills from the 83rd  legislative session:  
• 	 	 SB 1  –  funding to  TCNWS was increased.  
• 	 	 Self-directed bill  –  didn’t pass, but directed to do a  study on self-directedness  
• 	 	 HB1675  –  sunset  review process –  did pass  
• 	 	 SB 1058 & HB 2358  –  Nursing Practice Act  –   

o 	 	 All students will now be  subject to background  check at enrollment 
(BON will work with schools over the next  semester to begin  
implementation)  

o 	 	 Obtained authority to make TPAPN orders non-public unless nurse  
fails to comply  

o 	 	 Deferred discipline pilot made a permanent program   
o 	 	 Mandatory continuing education in jurisprudence and ethics  –  2  

hours required every third renewal cycle  
o 	 	 Mandatory continuing education in gerontology (2  hours within 2  

years)  
• 	 	 SB  1191  –  Any setting where deal with sexual assault will have to require 2 

hours of training in forensic evidence for nurses  
• 	 	 APRN  3  hours of  C.E.  for  prescribing  controlled  substances did  not  pass. 

Proposed as a rule in July.  
• 	 	 SB 406  –  for APRNS  –  TNA has a diagram  of current requirements.  Other 

settings (besides hospitals) have to have prescriptive authority agreements.  
Changed the limits of FTES: no limits in hospitals, limit of 7 in all other 
settings.    

• 	 	 APRNs will have a separate license from RNs now.  
• 	 	 HB 1803  –  Pain management/control.  APRNS have to treat with methods  

other than medicine when prescribing pain  management  medications.    

Texas  Higher  Education Coordinating Council  –  Donna Carlin 
Ms. Carlin gave updates  on the following bills from the 83rd  legislative session:  
• 	 	 HB 2099  –  improves access to nursing education programs.  Coordinating 

board to work on loan repayment assistance; will use any leftover money 
from physician faculty for nursing faculty.  

• 	 	 SB 414  –  passed; regional workforce needs a study to determine BSN 
program need in other areas.  

• 	 	 HB 497  –  reduced  credit  hours to 60 semester credit hours  unless program  
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7. Report from 
TCNWS – Pam 
Lauer 

can prove they need more for accreditation); impact on all ADN programs 
because many are 72 hours. Ellarene Sanders noted that this is creating 
issues with the APIN grant. 

•	 SB 215 – sunset bill for education coordinating board 
o	 One year for approval of a program or the program will be 

automatically approved 
o	 Lost authority for closure of programs (can only make 

recommendations) 
o	 Have to request new information within 5 days 

•	 HB 1025 – six new med education programs (6.35 million for biennium).
Nursing shortage reduction, funding continued for emergency and trauma 
care. 

•	 Tobacco lawsuit settlement – two RFAs will be considered at the Oct. board 
meeting  
 

Texas Hospital Association  –  Elizabeth Sjoberg 
Ms. Sjoberg  provided the committee with summaries of the Health Law Manual (103 
bills &  implications for hospitals)  and  gave updates on the following bills from the  
83rd  legislative session:  
• 	 	 HB 15  –  requires level of care designations for hospitals that provide 

neonatal and maternal services; there will be rule-making regarding this bill  
(postponed until 2017 &  2019)  

• 	 	 HB 740  –  requires additional newborn screenings (DSHS working with 
hospitals on rules)  

• 	 	 STEMI cell designation  –  did not pass  
• 	 	 SB 303  –  end of life bill relating to advance directives; did not pass but will be 

back.  
• 	 	 Mental health services received increased  funding  
• 	 	 Hospital licensing rules will be opened  in January for discussion  

Pam Lauer provided an update on TCNWS: 
- Matt Turner resigned from TCNWS (Vacant position will be reposted soon) 

o	 This vacancy has led us to scale back efforts to expand the NEPIS. Will
not be collecting data from other grad programs this year.  THECB 
already has enrollment and graduation numbers from those 
programs, so we will use those in our reports as needed. 

- TCNWS has been completing training on new software (Tableau, Adobe In-
Design, Illustrator, MS Access) 

- 2013 NEPIS – provided materials early this year to give schools more time to
prepare data.  Doing both NEPIS and CANEP this year.  Created webinars 
which schools will be required to view prior to completing the NEPIS. 

- Dashboard for Texas Team – will be augmented with the Texas Team data 
outcome indicator (Projection).  Texas Team brochure was put together and 
is currently being printed. 

-	 Poster presentations from Matt Turner and Allison Dubin 
o Nursing Workforce Disparities on the U.S.-Mexico Border 
o The Intra-State Migration of Texas RNs 

- Data collection for the 2014 HNSS and 2014 LTCNSS will also begin next year 
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8. Update on 2013 
Home Health and 
Hospice Care 
Nurse Staffing 
Study – Joanne 
Delk 

Joanne Delk gave an update on the 2013 Home Health and Hospice Care Nurse
Staffing Study:
The survey began on June 4th and closed on August 30th. Still letting the last few 
surveys show up in the mail. The previous time we conducted the survey in 2011
we had a 22% response rate. We are not at a point right now to calculate a definitive 
response rate; however, it is around 42%. We collected a total of 1290 surveys. We 
ask facilities to just complete one survey for each DADS license numbers, but
sometime they report multiple facilities on a survey. Once we look of the data to see 
if that happened then we can calculate the response rate.
Obviously we had a big increase in our response rate. We used the following
strategies to collect surveys. 

Survey mail outs 
The  survey  was mailed  to  agencies at  two  time  points.   Once  at  the  beginning o f  the 
survey period (June  3rd, 2013) and once to  announce the extensive of the survey  
period (July 12th, 2013)  
 
Email announcements from the Texas Center for Nursing Workforce Studies 
Email announcements and reminders we made throughout the survey period.    
• 	 	 June 4, 2013  –  Initial announcement  of  the s urvey.   The  survey  included  the  

survey materials and the survey deadline of July 12, 2013  

• 	 	 June 24, 2013  –  Reminder email with a link to the survey a reminder of the  
July 12, 2013 deadline  

• 	 	 July 8, 2013  - Reminder email with a link to the survey a reminder of the July  
12, 2013 deadline  

• 	 	 July 15, 2013  –  Announcement of survey extension to July 26, 2013 and a link  
to the survey materials  

• 	 	 July 30, 2013  –  Announcement of survey extension to August 30, 2013 and  
notice that this would be the final deadline  

• 	 	 August 26, 2013  –  Final reminder to complete survey by August 30, 2013 and  
a link to survey materials  

Phone calls  
Follow-up phone calls were made by the Texas Center for Nursing Workforce Studies 
throughout the survey period to encourage participation from the non-respondents 
and those that had started but not completed a survey.   
Distribution of survey at professional meetings 
The  Texas Association of  Home  Care and Hospice (TAHCH) distribution the  survey to 
attendees of the July 2013 Administrators conference.   Additionally TCNWS  had an 
exhibit at  TAHCH’s annual meeting in August 2013  to advertise and distribute the 
survey to agency administrators.     
 
Email and newsletter announcements by outside organizations 
Department of Aging and Disability (DADS)  sent out announcements of the  survey in 
their ‘DADS Alerts’ to Home Health and Hospice agencies.   Emails were sent on June 
10, 2013, July 15, 2013, and August 12, 2013. 
The  Texas New Mexico Hospice Organization included mention of the survey in their 
weekly newsletter to members for the duration of the study period.  
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9. Discussion and 
Approval of the 
2014-2015 TCNWS 
Operations Plan – 
Pam Lauer 

Pam Lauer went over all of the items on the 2014-2015 TCNWS Operations Plan and 
asked for feedback and additions: 

- Alexia Green proposed adding a survey of insurance companies under “Nurse
Demand” – TCNWS to do exploratory research 

- Donna Carlin suggested updating the supply & demand model (Alexia will
track down TWC contact for help; Brian Owens?) 

- Add revising of bylaws 
- Add environmental scan to determine changes in the nursing workforce/new

roles (such as eldercare) 
- Put together research questions and keep an updated list on the web for

collaboration with doctoral students 

Motion to approve the 2014-2015 TCNWS Operations Plan was made by Ellarene 
Sanders, seconded by Patti Hamilton.  Motion carried. 

10. Discussion and Pam Lauer proposed including 2013 in the report and presenting at the next SHCC 
Approval of the meeting prior to approving by the committee. 
2011-2012 
Biennial Report to Motion to table until the next meeting was made by Jennifer Cook, seconded by Pearl 
the Statewide Merritt.  The motion carried. 
Health 
Coordinating 
Council – Pam 
Lauer 

11. Update on 
2013 Texas 
Governmental 
Public Health 
Nurse Staffing 
Study – Allison 
Dubin 

Allison Dubin gave an update on the 2013 Texas Governmental Public Health Nurse 
Staffing Study: 

On July 18th, the 2013 TGPHNSS was administered to sixty-six local health
departments, eight health service regions, and three DSHS central office divisions 
(Division for Regulatory Services, Division for Family & Community Health Services,
& Division for Disease Control and Prevention Services).
Initial survey deadline was August 9th, 2013. However, the deadline was extended to 
Sept 13, 2013.
As part of a strategy to increase survey response rate, a process of multiple
announcements and reminders was implemented as follows: 
Email announcements from the Texas Center for Nursing Workforce Studies
Email announcements and reminders were made throughout the survey period.  
• July 18th, 2013 – Initial announcement of the survey.  The survey included the 

survey materials and the survey deadline of August 9th, 2013. 

• August 5th, 2013 – Reminder email with a link to the survey reminding 
agencies of the August 9th, 2013 deadline. 

• August 12th, 2013 – Announcement of survey extension and a link to the 
survey materials. 

Phone calls 
Allison Dubin made follow-up phone calls near the end of the survey period to
encourage participation from the non-respondents and those that had started but 
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not completed a survey. 
Announcements by outside organizations
The Texas Association of Local Health Officials (TALHO) made an announcement
about the survey at their August 8, 2013 membership meeting. TALHO also sent out
an announcement of the survey and a link to the online survey instrument by email
to all members.  Emails were sent on August 9, 2013.
In addition to these efforts, the TGPHNSS taskforce members made phone calls and
sent emails throughout the survey period to encourage agency administrators to 
complete the survey.   
Survey closes: this Friday, September 13, 2013
Local and regional public health departments: 75.7% response rate 
DSHS central offices:  66.7% of units that employ nurses have responded
Overall: 75.0% response rate 
Next steps: 

- Have begun initial planning for cleaning and analysis 

- Analysis and report writing: Sept – November 

- Final reports available to TCNWSAC in Spring 2014 

12. 2014 Meeting 
Dates for TCNWS 
Advisory 
Committee 

The next meetings will be: 
- Wednesday, February 26, 2014 – in person 
- Wednesday, June 11, 2014 – phone 
- Wednesday, October 22, 2014 – in person 

12. Final 
Announcements 
and Public 
Comment 

Ellarene Sanders and Alexia Green provided a Texas Team update: 
- APIN – just started second year. Roadblocks in getting schools to sign 

CABNET agreements.  Progress in concept-based curriculum creation (6 ADN
programs implementing this fall).  Diversity-mentoring model is successful 

- Leadership – three subgroups to host a series of five webinars 
- Operations – 289 member organizations (goal to hit 300 by the end of the 

year).  Developing a leadership team is difficult – lots of turnover.  Have 
raised 1.3 million dollars.  Participating in the Johnson & Johnson gala to 
raise funds. 

13. Adjourn The meeting adjourned at 3:00pm. 
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