CMBHS Workflow Review Conference Recommendations

October 15 & 16, 2008

Homepage - Administrative (Top) Menu:
1. Change the homepage background color. (Chris Atkinson)

2. There should be easier access to the “HOME” button.
a. Locate the button in the upper left hand corner of the screen.
b. Make the button large and easily recognizable.
c. Use larger font and a different color to distinguish the button.

3. Add “Help” to the top right by “Log Out”.  Separate “Log Out” and “Home” on the Administrative (top) menu.
4. Move “Administrative Actions/Functions, Password, Logon and Logout” functions to top of screen menu.
5. Add “User Evaluation” (or User Satisfaction Survey –see note below) as a sub-menu item under the Password function so users have the option to access and complete the software satisfaction survey when they update their password every ninety (90) days.  (Note: I recommend we change the name from Evaluation to “User Satisfaction Survey” to avoid confusion with clinical usage of the term “evaluation”. -Doug Hancock)
6. Post upcoming CMBHS training and event dates and locations on the CMBHS webpage or CMBHS Logon page.

Homepage - Clinican Functions (Left Side) Menu:

1. List “Clinical Functions” only in the left-hand side navigation bar.

a. Auto Hide the clinical navigation menu 

b. Users must have the option to turn off the Auto Hide feature, perhaps through the use of a “pin menu” feature where the user can right-click to control Auto Hide.
2. Create three (3) separate left-hand navigation bar menus to represent the three (3) distinct MH, SA and OSAR clinician workflows as they appear on the “Consolidated Workflow Document”.

a. Example: For MH users list only the menu options relevant to MH provider, even if some of the menu items/tasks are the same as those a SA or OSAR user would employ.
3. Group and collapse menu items in the left-hand clinician navigation bar into service type and functions categories.  This will prevent users from having to scroll down to the (blank) second page just to view menu items at the bottom of the navigation bar list.
General:

1. Use darker colors when highlighting is required to select a field or row. Currently, the shading/highlight is too light and difficult to see.
2. Allow users to double-click a row or field to access information (ex.: accessing a client from a list) instead of highlighting first then clicking a radio.
3. To protect client privacy and HIPAA compliance, employ a right-click or double-click option instead of a “hover” feature to access protected healthcare information (PHI).
4. Find out the types of CMBHS Management Reports users would like added to the CMBHS “Reports” function.  This information can be solicited from the pilot sites and other users via email request or teleconference.

5. Providers would like to download and print a client records by individual or multiple admissions.  For instance, users would have the option to print the most recent admission, the previous two admissions, any admissions occurring in the past five years via date range search or all admissions --the entire client record from first admission to current encounter.
Clinician Workspace:

1. At logon, allow the Clinician Workspace “Client List” and “Messages” fields to default to “none” so client names (PHI - protected healthcare information) cannot be viewed by unauthorized persons.
a. Some clinician offices are arranged such that persons in the immediate area (clients, family or staff) can see the computer screen.  When clinicians first log on, they do not want to violate HIPAA confidentiality regulations by inadvertently allowing unauthorized persons to view PHI.
2. As a follow-up to #1 above, once the clinician has logged-on to CMBHS, require them to click on the “Home” button before the “Client List” and “Messages” in Clinician Workspace will display client identifying information.
a. Instead of displaying client names in the “Client List” and “Messages” section, display the client number.  Employ a hover function so the user must hover over a client number field to see the client name.

3. Reorganize the Clinician Workspace screen so the “Messages” section appears first before the “Client List”.
4. The “Message List” and “System Alerts” should display the messages in chronological order with the oldest message appearing first and the most recent appearing last on the list.

5. Add a filter to the Clinician Workspace “Client List” that will display clients assigned to a clinician’s caseload before they are assessed or admitted.

6. Add the “System Alerts” and the “Performance Dashboard” to the Clinician Workspace so they appear at logon.
7. The TRAG score should be available in an easily accessible manner. (Jim Ferguson)

8. Add a “clinician’s dashboard” to the Clinician Workspace incorporating visuals and graphics to display the status of key clinician activities such as tasks due and overdue (assessments, treatment plans, progress notes, discharge summaries, etc.), current caseload, new additions to caseload, etc. (David Helton) 

9. “System Alerts” should also appear in the “Message” section of the Clinician Workspace. (Chris Atkinson)
10. Allow access to more than one client at the same time.

a. Add a search function allowing the user to enter a progress note for one client while working in another’s record.

b. Create a caseload “hover list” for a quick pick and access to the progress note entry function.

11. Add “TRAG Due in __ # of days” to the Clinician Workspace “Messages” list. (Jim Ferguson)
12. Several attendees pointed out that when you have a long “Client List” in the Clinician Workstation “Client List”; you have to scroll to the bottom of the screen/page to see the last names on the list.  When you did this, you lose the top view of the screen/page and get a blank screen view at the bottom. (Note: See Homepage - Clinician Functions (Left Side) Menu, item #3 above.)
13. In the “Clinicians Workspace” add a radio button labeled “Authorizations” that displays “units authorized/used”.

Client Workspace:

1. In the “At a Glance” feature, add the following:
a. Service package Type

b. Units of Service

c. No shows

d. Estimated Discharge Date

e. Treatment Plan Due Date

f. TRAG Due Date

2. In the “At a Glance” feature change the “Length of Stay” to show length of stay in current level of care.
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