Questions asked during the first MYTEP Overview Webinar  and their associated responses.

1. If have already completed the entire MYTEP, is it OK to submit it on the first deadline (Oct 9th).  Response: YES, and congratulations on getting it done early!

1. Do you have to have 5 priorities? – Response:  The schedule shown on the PowerPoint presentation is an example. You determine the quantity of priorities that are applicable. We recommend that you concentrate on 3-4 priorities. 

1. Can we show you what we are doing in draft form so there will be time to make changes and corrections before the final due date?   
Response: Yes, if you need assistance or want to send us a draft before the due date, we will gladly discuss it with you.  The contact information for the exercise team is included on the PowerPoint slides.

1. For these HPP contractors that are responsible for multiple coalitions, do we submit one total MYTEP for all or complete a separate plan for each coalition? 
Response:  A separate MYTEP should be submitted for each coalition since each coalition may have specific priorities and various members of the coalition may need to exercise different capabilities.   Also priorities, capabilities to be exercised, and exercise activities planned for the EMTFs should be clearly delineated on the schedule and in the plan narrative.

1. What’s the utility of listing the priority number rather than the capability number in the schedule where we list the level of exercise? 
Response: While there are many different formats that could be used to identify both the priority that a particular exercise is addressing, as well as other capabilities it addresses, for the sake of consistency we needed to select one standard format.   This format allows us at a glance to understand which of your capabilities are addressed by a particular exercise, as well as the other capabilities it is addressing.

1. Should the priority capabilities match what you write in page 4 of the narrative?  
Response: Yes, the priorities and capabilities shown on your schedule should match the priorities that are indicated in your plan narrative. 

1. Since all 15 capabilities are listed, are we expected to exercise all of them over the course of the rest of the project period?  
Response: All 15 are listed as a reference.  You decide which capabilities you need to exercise for each performance period based on your priorities, which are based on your gaps, which are based on previous exercise AARs and capability and risk analyses.  Please see the DSHS Exercise Guidance Document for more information:  http://www.dshs.state.tx.us/commprep/exercises.aspx 

1. In the plan narrative, do we need to list the priorities for FY 15 and beyond since we need to complete a schedule for each of the next five years?  For the narrative do we need to list FY14 priorities? 
Response: Address in your narrative what you foresee as your priorities for the next 2-3 years.  This should be reviewed and updated as needed each year.  Some priorities may need to be addressed over multiple years possibly requiring a progression of exercise and training activities in order to close the identified gaps.
 
1. Does the Coalition need to submit a separate plan for emergency management or city/county jurisdiction? Do we need to get into that level?   
Response:  NO, each coalition will include the exercises which you will conduct AND those exercises that you participate in as a player that are conducted by OEM or other entities. 
Follow-up question: So we don’t have to coordinate with them to make sure they actually conduct their planned exercises unless we are participating with them. Correct?  Response: That is correct

1. If you are conducting or participating in multiple exercises in the same month, how should you list those? 
Response: List them as separate exercises in the same month. You can add a second row to the table so you will have a separation between the various exercises.  This will also allow you space to enter the applicable lead organization for each exercise.  

1. In Exhibit A of the PHEP Requirements for local health departments, it says “Conduct one preparedness exercise annually to test preparedness and response capabilities”. It goes on to say “This cannot be an SNS drill conducted in support of the Medical Countermeasures Technical Assistance Review”. At our HSR we each interpreted that to mean something different. Please clarify.  
Response:  LHDs are required to conduct or participate as a player in one preparedness exercise annually in addition to the specific SNS drills.   The SNS drills cannot be used to meet this exercise requirement.  This can be a discussion-based or operations-based exercise and the capabilities tested should be based on your established priorities.  

1. Should this also include courses of instruction that are being offered by FEMA, office of EM local and or state & regional?  Response: If you are sending someone to a preparedness related course, then that course would be on here.  This report is about showing in what way you are using exercises and training to support public health and medical preparedness efforts. 

1.  On my copy of the MYTEP on page 11, it says “This is mandatory for HPP and recommended and encouraged for PHEP”. Response:  It is mandatory for both HPP and PHEP contractors. We have corrected that in the version on the exercise page of our website.  
       http://www.dshs.state.tx.us/commprep/exercises.aspx

1. Are there restrictions on the types of personnel that can be considered target audiences for training?  Is there a standard list of personnel types (column 5)?  Response: No restrictions.  The personnel types are very high level: public health, medical, fire, EMS, etc.

1. What do you want to see in the “funding” column if you don’t have the funding to conduct the training?  Response: You should put in the funds you would use if you had access to them. This is a plan, the reality of what training you conducted should be reported on the mid-year and end of year reports., and the Training report due Sept  1st of 2014.

1. In Annette’s overview of the process, step 4 is the schedule, yet you are asking for the schedules first.? 
Response:  You will need to go through steps 1-3 before you are able to complete the schedule.   Since the narrative portion of the plan is new to many of you, we wanted to allow additional time for you to formally document the process in the narrative portion of the plan.  If you have already completed the narrative portion of the MYTEP you can submit the completed document to include the schedule by October 9th.  If you need additional time to complete the narrative portion, you have until November 29 to submit the full plan (to include the schedule that was previously submitted).   Either way, the schedule portion to include exercises & training must be submitted by October 9thwith or without the plan narrative.    DSHS Central Office must meet the CDC’s deadlines for submission of the consolidated statewide schedules requiring the earlier deadline date for the schedule portion.

1. On the BP training schedule portion, are we doing for BP2 all of the budget period? Response:  Forecast out into the project period as far as you can on the Training piece of it.  That might only be a year, except for annual training you do, and if that’s the case that’s fine.  List whatever training you know now, looking out across the budget period, according to your identified gaps.

1. Why does the Exercise Schedule form in the PowerPoint presentation look different from what is in the MYTEP template? 
Response: The Exercise Schedule template/form is the same. The example in the PowerPoint presentation shows how you can reference capabilities that you plan to exercise in addition to the priority capabilities for the specified year.  As a result of questions from local health departments and HPP contractors we added instructions for completion of the form directly to that page.  After completing the schedule, you should delete the instructions.  
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