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Michael E. Carr, JD, LP 
 Bachelor of Business Administration – 
Organizational Development – The
University of Houston, Clear Lake 

 Doctor of Jurisprudence – The 
University of Houston Law Center 
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Michael E. Carr, JD, LP 

 Emergency Care Attendant, 1975 
 Emergency Medical Technician, 1977 
 Paramedic, 1979 
 EMS Instructor/Coordinator, 1979 
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Michael E. Carr, JD, LP 

VFD First Responder 
Organizer of Volunteer Ambulance Service 
Galveston EMS 
First Responder 

EMS Instructor/Coordinator 
Independent and with Galveston
Community College 

Awareness Test 
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Today’s Subjects 
 The Federal Government and You © 
(ADA, Rehab Act, Discrimination) 

 Personal and Professional Liability © 
(Negligence, Harassment) 

 Policy Manuals © 
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The Federal Government and You 
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Question: 

What were you doing at 7:45 p.m. on
May 1, 2008? 

10 

The Federal Government 
and You - ADA 

The Americans With Disabilities Act 
(42 USC 12101, et. seq.) 

Enacted 1990 
Covers all public and private
entities 

Public Accommodations 
Public Services 

11 

The Federal Government 
and You - ADA 

 Definition of Disability 

The term disability means, with respect to an individual: 

(A) a physical or mental impairment that substantially limits one or
more of the major life activities* of such individual; 
* Eating, Bathing, Dressing, Toileting, Locomoting, or Working 

(B) a record of such an impairment; or 

(C) being regarded as having such an impairment. 
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The Federal Government 
and You - ADA 

 Disability shall not include: 
(1) transvestism, transsexualism, pedophilia,
exhibitionism, voyeurism, gender identity disorders
not resulting from physical impairments, or other
sexual behavior disorders; 

(2) compulsive gambling, kleptomania, or pyromania; or 
(3) psychoactive substance use disorders resulting from
current illegal use of drugs. 

homosexuality and bisexuality are not impairments
and as such are not disabilities under this Act. 
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The Federal Government 
and You - ADA 

 Public Accommodations 

Privately Owned 
Where public is invited to use 
Basically everything 
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The Federal Government 
and You - ADA 

 Must be Accessible to the Handicapped
and Disabled 

 Modifications should already be in place 
 Must be made unless more than 50% of 
structure would have to be replaced 

 Then, “reasonable accommodations” 
must be made. 
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The Federal Government 
and You - ADA 

 Personal Assistants 
 Alternative locations for use 
 Adjunct Devices 
 Alternative Formats 
 Sign Language Interpreters 
 Anything Else you might imagine 
 48 hours notice 
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The Federal Government 
and You - ADA 

 Public Services 

Educational Opportunities 
Social Services 
Retraining Programs 
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The Federal Government 
and You - ADA 

 BFOQ 

Bona-fide 
Occupational 
Qualifications 
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The Federal Government 
and You - ADA 

Exclusions: 
Unable to perform the tasks required 
Cannot be provided a 
“reasonable accommodation” 
Your position must be clearly made, and
adherent with State regulatory positions 
You had better be firm & very sure! 
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The Federal Government 
and You - ADA 

Consequences for Non-Compliance 

1. Fines ($50K per occurrence) 
2. Specific Performance 
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The Federal Government 
and You - ADA 

A student is unable to use their 
upper body efficiently, therefore
they cannot perform CPR in an
adequate manner. 
Is this person disabled? 
Do they qualify for a reasonable
accomodation? 
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The Federal Government and You 

The Federal Government and You – 
Rehabilitation Act 

 Applies to persons who have been in an
occupation, or have trained for a
significant period of time. 

 Allows for re-training for new
	
occupation
	

 Usually involves bodily injury or illness 

21 

The Federal Government and You – 
Rehabilitation Act 

 Have alternative training materials

available
	

 Distance based learning must be

compatible with assist devices.
	

Web Pages must be available in high

contrast with text only option.
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The Federal Government and You – 
Discrimination 

The Civil Rights Act of 1964
	
(PL 88-352)
	

Applies to anyone or any entity that engages
in interstate commerce or is related to 
interstate commerce 

Any organization that has accepted Federal
Funds 

23 
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The Federal Government and You – 
Discrimination 

 All persons shall be entitled to be free, at any
establishment or place, from discrimination or 
segregation of any kind on the ground of
race, color, religion, or national origin, if such
discrimination or segregation is or purports to 
be required by any law, statute, ordinance,
regulation, rule, or order of a State or any
agency or political subdivision thereof. 
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The Federal Government and You – 
Discrimination 

 Injunctive Relief 

 Civil Damages 
Actual 
Punitive 

26 

The Federal Government and You – 
Discrimination 

 Public 
All public entities 

 Private 
Applies to anyone or any entity that engages
in interstate commerce or is related to 
interstate commerce 

Any organization that has accepted Federal
Funds 
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The Federal Government and You 
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The Federal Government and You – 
Discrimination 

A person who is in a protected class is
unable to complete the coursework in a
satisfactory manner, Would they have a
claim under the act? 

No! 
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Personal and Professional Liability
Negligence 

 Negligence 

 Gross Negligence 

29 

Personal and Professional Liability
Negligence 

 Duty to Act 

 Standard of Care 

 Reasonable and Prudent Peer 

 Proximate Cause 
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The Federal Government and You 
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Personal and Professional Liability 
Negligence 

Duty to Act 

 Area of Primary Response 

 Off Duty Personnel 

 Scope of Training 

31 

Personal and Professional Liability 
Negligence 

Standard of Care 
Level of Care 
Medically Accepted Treatment 
Medical Direction 
Protocol 
Standard Operating Procedures 

32 

Personal and Professional Liability 
Negligence 

Reasonable and Prudent Peer 
Kind of like the “Average Adult Male” 
Equal Experience 
Equal Training 
Equal Intelligence 
Equal Ability 
Equal Situation 
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The Federal Government and You 

Personal and Professional Liability
Negligence 

Proximate Cause 
“But - For” Causation 
Direct relationship 
No other mitigating circumstance 
Preponderance of the Evidence 

33 

Personal and Professional Liability
Gross Negligence 

 No Duty to Act Requirement 
 Outside Standard of Care 
 Outside Reasonable Peer Standard 
 Proximate Cause Not Absolutely

Required
	

 “Res ipsa loquitor” 
34 

Personal and Professional Liability
Negligence 

How to Protect Yourself 

Document, Document, Document 
Maintain Clear Scope of Practice 
Follow Written Protocol 
Supervise all students in classroom and practicum 
Document everything 
Good, Bad, & Unusual 

35 
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The Federal Government and You 

Documentation 
What should you document? 

 All Policies and Procedures, incl. Receipt 
 Attendance and Roll 
 Test scores and skills performance 
 Any counseling of students and staff 
 Training of staff and instructors 
 Anything else that might be of issue in the 
future. 

36 

Maintain Clear Scope of Practice 

 Provide a clear scope of practice
statement to students, preceptors,
health care providers at beginning of
class 

 Gain approval from Supervising

committee
	

 Do not allow variance from that scope 

37 

Follow Written Protocol 
 Provide students with official treatment 
protocols 

 Test and train according to protocols 
 Determine student proficiency prior to 
clinical training 

 Investigate and discipline any failure to 
follow protocols 

38 
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The Federal Government and You 

Supervise all students 
Classroom: 
Direct supervision of students 
Document assessment of skills 
Document both success and failure 
Practicum: 
Document all practical experiences 
Review and investigate variances 

39 

Question: 

What were you doing at 7:45 p.m. on

May 1, 2008?
	

(accepting offer of a drink from student, which led to a physical 
encounter, after which the student failed a test, and filed a sex 
based discrimination complaint. The student won, the instructor 

was fired and blackballed.) 

40 

Advice at No Charge 
 Learn to Delegate Tasks 

 Remember: 
 You can delegate performance 
 But you cannot delegate responsibility 
 Operate within your “Scope of Control” 

 Tennis Balls Anyone? 

41 
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The Federal Government and You 

Advice at No Charge 
 Recall Most Everything Without

Producing Anything
	

 Keep a Personal Journal 
 Off premises 
 Daily entries 
 Unusual occurrence, Good Things, Bad
Things 

42 

States of Testimony 
 Personal Recollection 

 Present Recollection 
 Present Recollection 
 Present Recollection Refreshed 
 Past Recollection Recalled 

 Written Documentation 
 Past Recollection Recorded 

43 

Pet Peeve 
Avoid Embarrassment for you and your
students 

Require your students to spell correctly 

Utilize Spell Check 

44 
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The Federal Government and You 

45 

Examples 
“Patient placed in Tremblingsburg” 

“Patient in Hindenburg Position” 

“Patient Cold to touch, no pulse, rigor mortis
and levity had set in” 

“Councilled student on there performance” 

46 

Personal and Professional Liability
Harassment 

 Harassment 
Hostile Environment 
Fear of Physical Harm 

 Sexual Harassment 
Hostile Environment 
“Quid Pro Quo” 

Title VII Civil Rights Act of 1964 

47 

Personal and Professional Liability
Harassment 

 Bullying 
 Threats 
 Making Unwelcome Comments 
 Retaliation 
 Ostracizing 
 Ridicule 

15 



    

 

  
   

   
   

        

    

 
   

   
  

 
 

 

     
    

The Federal Government and You 

Personal and Professional Liability
Harassment 

Sexual Harassment 

“Quid Pro Quo”
	
“One thing for another”
	
Favorable treatment for Sex
	
Includes “same sex”
	
Oncale v. Sundowner Offshore Servs., Inc. 523 US 75 (1998) 

48 

Personal and Professional Liability
Harassment 

What is a “Quid Pro Quo”? 
Unwelcome Advances 
Advance rebuffed 
Negative action follows 
Often a perceived negative outcome 
No physical harm required 
Pick out the Beemer! 

49 

Personal and Professional Liability
Harassment 

Hostile environment 
Sexual innuendo 
Rude Comments 
Posting pictures 
Risqué jokes 
Offensive touching 
Anything else that is construed as offensive 
Often a matter of perception 

50 
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The Federal Government and You 

Personal and Professional Liability
Harassment 

What Makes the Environment Hostile? 

Offensive Conduct 
Notification that person finds conduct offensive 
Repeated offensive conduct 
Be prepared to pay the Piper! 

51 

Personal and Professional Liability
Harassment 

What makes a Hostile Environment? 
• does not have to be motivated by sexual desire 
• must be pervasive 
• must be severe 
• “because of sex” 
• cross gender not required 

52 

Personal and Professional Liability
Harassment 

Liability 
Harasser 
Direct Supervisor 
Organization 
Do not follow Harassment Policy Burlington 
Industries, Inc. v. Ellerth 524 US 742 (1998) 
Company Vicariously liable Faragher v. City of Boca 
Raton 524 US 775 (1998) 

53 
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The Federal Government and You 

Personal and Professional Liability
Harassment 

 Organization or Supervisor do not have
to have knowledge to have liability. 

 Policy cannot require reporting to

harasser only.
	

 End the suit by having a clear policy
that does not allow harassment and 
offers several avenues to report
harassment. 
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Personal and Professional Liability
Harassment 

Interesting case studies: 
(Concerning the Appearance of Impropriety) 

Same sex Harrassment 
Disability Claims 
Negligent Instruction 
Shift in the burden of proof for knowledge 
Definition of “Outrageous Acts” 
Newly defined “Criminal Acts” 

55 

Personal and Professional Liability
Harassment 

How Do I Protect Myself and My
Organization From Harassment Claims? 
Develop a policy on Harassment. 
Educate all students and staff.
	
Create a process for reporting Harassment.
	
Take prompt and effective remedial action. 
Investigate all reports quickly and impartially. 
Take action and Document It! 

56 
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57 

Personal and Professional Liability
Harassment 

Where can I find information about 
Sexual Harassment Policies? 
On the web at: 
http://www.twc.state.tx.us/news/efte/harassment_di
srespect.html 

In the materials on the web 

58 

Personal and Professional Liability
Harassment 

The issue is often a matter of perception 

But you see the situation clearly. 

Right? 

59 

Perceptions (A Game) 

19 
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Perceptions (cont’d) 

61 

Perceptions (cont’d) 

62 

Perceptions (cont’d) 
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The Federal Government and You 
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Perceptions (cont’d) 

64 

Perceptions (cont’d) 

Perceptions (cont’d) 

21 



    

  
               

              
               
        

              
                 
        

                
                
                
  

  
               

                
                 
                

        

                 
           

            
              

           

The Federal Government and You 
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Personal and Professional Liability
Harassment 

Scenarios….. 

67 

Personal and Professional Liability
Harassment 

 Scenario # 1 
 George is a student teacher at a school where he is completing his degree. 
Jane is the lead instructor in a EMT Basic program where George assists. 
After class one evening, Jane asks George out to a local nightspot for a few 
drinks. Maybe even a nightcap at her place. 

 George: You are nervous about Jane who is an attractive person about 15 yrs. 
older than you. You have a girl friend, and no interest in Jane, but you really 
need to keep this job as a student teacher. 

 Jane: George is a hot young student, just your type. He is assigned to your 
class and you can’t see any harm in having a little fun… Besides, you can
make it very worth his while to play, and if he doesn’t, you can always find 
another student teacher. 

68 

Personal and Professional Liability
Harassment 

 Scenario # 2 
 Frank is a student on an ambulance rotation in a firehouse. The MICU crew 
and the entire station are pretty rowdy. Frank has made it no secret that he 
would like to be assigned to the station in the future. The crew has a little 
surprise in store. Near the end of his shift, they give him a traditional “knob”
or rookie initiation usually reserved for new firefighters. 

 Frank: This is the place you like to work, given the chance, its busy and 
challenging, but the crew are a little too rowdy for your liking. 

 Crew:Hazing is an accepted, but unofficial practice in the department. It 
usually takes the form of embarrassing and lewd pranks on the rookies. This 
guy fits in and will probably be a station rookie soon anyhow. 

22 
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Personal and Professional Liability
Harassment 

 Scenario # 3 
 Jane is a student who is into bodybuilding and triathalons. She can’t wait to 
finish her Paramedic training and get on the streets. The other students are 
jealous of Jane because she consistently scores high on exams, and garners 
favor with the instructors. During a break, several male students corner her
and begin intimidating behaviors including close physical proximity and crude 
jokes including lots of lesbian references. 

 Jane: School is great, but you wish you fit in better. What’s wrong with 
being the best? 

 Male Students: Jane is good looking, but way too smart for her own good.
She needs to be taken down a few notches. Maybe catcalls and dirty jokes are 
the way… 

69 

Personal and Professional Liability
Harassment 

 Scenario # 4 
 Jean is a student in a Paramedic class. Her lead instructor Rob is also a part 
time masseur. After class Rob offers to massage her back to loosen up some 
soreness that she complained of during skills practice. 

 Jean: Rob is cool and handsome. He also has strong hands. You hurt your 
back and he mentioned that he is a masseur. 

 Rob: Jean is a hard working student who told you that she hurt her back. You 
think you might be able to help with her soreness. 

70 

Policy Manuals 
Why have a policy manual? 
What kind of policies do I need? 
What should they look like? 
 How can I show that the student has 
seen the policy? 

Why should I bother? 

71 
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The Federal Government and You 

Policy Manuals 
Why have a Policy Manual? 

To provide a standard description of expected
behaviors to students. 

To allow for uniform understanding of how
students are to act while in training. 

C.Y.A. (Cover Your Assets) 
72 

Policy Manuals 

What kind of policies do I need? 
Prerequisite training
	
Attendance
	
Appearance, Uniform, Grooming
	
Course Completion Requirements
	
Testing, grading methods, calculating averages
	
Student & Instructor Responsibilities
	
Demeanor, Behavior & Conduct
	
Patient Confidentiality
	

73 

Policy Manuals 

What kind of policies do I need? (Cont’d) 
Required texts, recommended texts 
Compliance issues: ADA, Harassment, etc. 
How to Contact Instructors & Preceptors 
What to do in case of a problem or emergency 
Skills Proficiency 
Desired Outcomes 
Ancillary Matters: parking, cell phones, make ups 

74 
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Policy Manuals 

What Should it Look Like? 
Concise 
Clear 
Comprehensive 
Complete 

76 

Policy Manuals 
How can I show that the student has 
seen the policy? 
Require a written acknowledgment of receiving the
policies. 

Require written verification that policies have been
read and understood. 

Require a student / instructor / institution contract. 

77 

Policy Manuals 

Why should I bother? 

Liability 
Lawsuits 
Your Career as an Educator 
TDSHS Administrative Proceedings 

25 
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Policy Manuals 
How Do I Start? 
Look at examples… 
…in the materials 
…on web sites 

http://www.twc.state.tx.us/news/efte/table_of_contents-az.html 
http://www.policy.ku.edu 
http://policies.ncsu.edu/view/policy/all 
http://www.gchd.org/boards/GBboardpolicy.htm 

Ask for help from those who have already written policies. 
78 

Policy Manuals 

How Do I Start? (Cont’d) 

State the Issue. 
Describe Rationale for Policy. 
Define Terms. 
Describe Desired Behavior. 
Describe Consequences for Non-
Compliance. 

79 

Policy Manuals 
Review the readability level of policies 
Readability should mirror your students 
When in doubt make it simpler 
Use software to evaluate reading level 

One choice is in MS-Word … 

80 
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Policy Manuals 

83 

Policy Manuals 

You wish to initiate a policy that
allows only three excused absences 
per semester. 

What would you included in the
policy? 

27 



    

       
     

  
   
 
  
   

       

 
  
   

         
         
   

 

 

     

 

 

The Federal Government and You 

You wish to initiate a policy that allows only
three excused absences per semester. 

State the Issue. 
Describe Rationale for Policy. 
Define Terms. 
Describe Desired Behavior. 
Describe Consequences for Non-
Compliance. 

84 

85 

Riddle 
Which of these processes is the most fun? 
a) Lawsuit 
b) Harassment claim 
c) Root Canal Treatment 
d) TDSHS Administrative Complaint Investigation 

Answer: A root Canal treatment, it takes less time, is 
less painful, and you’re more likely to be happy
with the results. 

86 

EMS Coordinator’s Workshop 

Thank You! 

You can reach me via email 

mike@carr-danesi.org 

Or (409)599-7770 

28 
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	Tennis Balls Anyone? 
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	Advice at No Charge 
	Advice at No Charge 
	
	
	
	

	Recall Most Everything Without.Producing Anything..

	
	
	
	

	Keep a Personal Journal 

	
	
	
	

	Off premises 

	
	
	

	Daily entries 

	
	
	

	Unusual occurrence, Good Things, BadThings 
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	States of Testimony 
	States of Testimony 
	Personal Recollection 
	

	
	
	
	
	

	Present Recollection 

	
	
	
	

	Present Recollection 

	
	
	

	Present Recollection Refreshed 

	
	
	

	Past Recollection Recalled 



	
	
	

	Written Documentation 


	Past Recollection Recorded 
	

	43 
	Pet Peeve 
	Pet Peeve 
	Avoid Embarrassment for you and yourstudents Require your students to spell correctly Utilize Spell Check 
	44 
	45 Examples “Patient placed in Tremblingsburg” “Patient in Hindenburg Position” “Patient Cold to touch, no pulse, rigor mortisand levity had set in” “Councilled student on there performance” 
	46 Personal and Professional LiabilityHarassment Harassment Hostile Environment Fear of Physical Harm Sexual Harassment Hostile Environment “Quid Pro Quo” Title VII Civil Rights Act of 1964 
	47 Personal and Professional LiabilityHarassment Bullying Threats Making Unwelcome Comments Retaliation Ostracizing Ridicule 
	Personal and Professional Liability
	Personal and Professional Liability
	Harassment 
	Sexual Harassment 
	“Quid Pro Quo”..“One thing for another”..Favorable treatment for Sex..Includes “same sex”..
	Oncale v. Sundowner Offshore Servs., Inc. 523 US 75 (1998) 
	48 

	Personal and Professional Liability
	Personal and Professional Liability
	Harassment 
	What is a “Quid Pro Quo”? Unwelcome Advances Advance rebuffed Negative action follows Often a perceived negative outcome No physical harm required Pick out the Beemer! 
	49 
	Personal and Professional Liability
	Personal and Professional Liability
	Harassment 
	Hostile environment 
	Sexual innuendo 
	Rude Comments 
	Posting pictures 
	Risqué jokes 
	Offensive touching 
	Anything else that is construed as offensive 
	Often a matter of perception 
	50 


	Personal and Professional Liability
	Personal and Professional Liability
	Harassment 
	What Makes the Environment Hostile? 
	Offensive Conduct Notification that person finds conduct offensive Repeated offensive conduct Be prepared to pay the Piper! 
	51 

	Personal and Professional Liability
	Personal and Professional Liability
	Harassment 
	What makes a Hostile Environment? 
	• 
	• 
	• 
	does not have to be motivated by sexual desire 

	• 
	• 
	must be pervasive 

	• 
	• 
	must be severe 

	• 
	• 
	“because of sex” 

	• 
	• 
	cross gender not required 
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	Personal and Professional Liability
	Personal and Professional Liability
	Harassment 
	Liability 
	Harasser 
	Direct Supervisor 
	Organization 
	Do not follow Harassment Policy Burlington 
	Industries, Inc. v. Ellerth 524 US 742 (1998) 
	Company Vicariously liable Faragher v. City of Boca Raton 524 US 775 (1998) 
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	Personal and Professional Liability
	Personal and Professional Liability
	Harassment 
	
	
	
	

	Organization or Supervisor do not haveto have knowledge to have liability. 

	
	
	

	Policy cannot require reporting to.harasser only...

	
	
	

	End the suit by having a clear policythat does not allow harassment and offers several avenues to reportharassment. 


	54 

	Personal and Professional Liability
	Personal and Professional Liability
	Harassment 
	Interesting case studies: 
	(Concerning the Appearance of Impropriety) 
	Same sex Harrassment Disability Claims Negligent Instruction Shift in the burden of proof for knowledge Definition of “Outrageous Acts” Newly defined “Criminal Acts” 
	55 
	Personal and Professional Liability
	Personal and Professional Liability
	Harassment 
	How Do I Protect Myself and MyOrganization From Harassment Claims? Develop a policy on Harassment. 
	Educate all students and staff...Create a process for reporting Harassment...
	Take prompt and effective remedial action. 
	Investigate all reports quickly and impartially. 
	Take action and Document It! 
	56 
	57 Personal and Professional LiabilityHarassment Where can I find information about Sexual Harassment Policies? On the web at: http://www.twc.state.tx.us/news/efte/harassment_disrespect.html In the materials on the web 
	58 Personal and Professional LiabilityHarassment The issue is often a matter of perception But you see the situation clearly. Right? 
	59 Perceptions (A Game) 
	60 Perceptions (cont’d) 
	61 Perceptions (cont’d) 
	62 Perceptions (cont’d) 
	63 Perceptions (cont’d) 
	64 Perceptions (cont’d) 
	Perceptions (cont’d) 
	The Federal Government and You 
	The Federal Government and You 
	The Federal Government and You 

	66 Personal and Professional LiabilityHarassment Scenarios….. 
	67 Personal and Professional LiabilityHarassment Scenario # 1 George is a student teacher at a school where he is completing his degree. Jane is the lead instructor in a EMT Basic program where George assists. After class one evening, Jane asks George out to a local nightspot for a few drinks. Maybe even a nightcap at her place. George: You are nervous about Jane who is an attractive person about 15 yrs. older than you. You have a girl friend, and no interest in Jane, but you really need to keep this job
	68 Personal and Professional LiabilityHarassment Scenario # 2 Frank is a student on an ambulance rotation in a firehouse. The MICU crew and the entire station are pretty rowdy. Frank has made it no secret that he would like to be assigned to the station in the future. The crew has a little surprise in store. Near the end of his shift, they give him a traditional “knob”or rookie initiation usually reserved for new firefighters. Frank: This is the place you like to work, given the chance, its busy and chal


	Personal and Professional Liability
	Personal and Professional Liability
	Harassment 
	Scenario # 3 
	

	
	
	
	

	Jane is a student who is into bodybuilding and triathalons. She can’t wait to finish her Paramedic training and get on the streets. The other students are jealous of Jane because she consistently scores high on exams, and garners favor with the instructors. During a break, several male students corner herand begin intimidating behaviors including close physical proximity and crude jokes including lots of lesbian references. 

	
	
	

	Jane: School is great, but you wish you fit in better. What’s wrong with being the best? 

	
	
	

	Male Students: Jane is good looking, but way too smart for her own good.She needs to be taken down a few notches. Maybe catcalls and dirty jokes are the way… 
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	Personal and Professional Liability
	Personal and Professional Liability
	Harassment 
	Scenario # 4 
	

	
	
	
	

	Jean is a student in a Paramedic class. Her lead instructor Rob is also a part time masseur. After class Rob offers to massage her back to loosen up some soreness that she complained of during skills practice. 

	
	
	

	Jean: Rob is cool and handsome. He also has strong hands. You hurt your back and he mentioned that he is a masseur. 

	
	
	

	Rob: Jean is a hard working student who told you that she hurt her back. You think you might be able to help with her soreness. 
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	Policy Manuals 
	Policy Manuals 
	
	
	
	

	Why have a policy manual? 

	
	
	

	What kind of policies do I need? 

	
	
	

	What should they look like? 

	
	
	

	How can I show that the student has seen the policy? 

	
	
	

	Why should I bother? 
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	Policy Manuals 
	Policy Manuals 
	Why have a Policy Manual? 
	To provide a standard description of expectedbehaviors to students. 
	To allow for uniform understanding of howstudents are to act while in training. 
	C.Y.A. (Cover Your Assets) 
	72 

	Policy Manuals 
	Policy Manuals 
	What kind of policies do I need? 
	Prerequisite training..Attendance..Appearance, Uniform, Grooming..Course Completion Requirements..Testing, grading methods, calculating averages..Student & Instructor Responsibilities..Demeanor, Behavior & Conduct..Patient Confidentiality..
	73 
	Policy Manuals 
	Policy Manuals 
	(Cont’d) 
	What kind of policies do I need? 

	Required texts, recommended texts Compliance issues: ADA, Harassment, etc. How to Contact Instructors & Preceptors What to do in case of a problem or emergency Skills Proficiency Desired Outcomes Ancillary Matters: parking, cell phones, make ups 
	74 
	75 Policy Manuals What Should it Look Like? Concise Clear Comprehensive Complete 
	76 Policy Manuals How can I show that the student has seen the policy? Require a written acknowledgment of receiving thepolicies. Require written verification that policies have beenread and understood. Require a student / instructor / institution contract. 
	77 Policy Manuals Why should I bother? Liability Lawsuits Your Career as an Educator TDSHS Administrative Proceedings 
	The Federal Government and You 


	Policy Manuals 
	Policy Manuals 
	How Do I Start? Look at examples… …in the materials …on web sites 
	http://www.twc.state.tx.us/news/efte/table_of_contents-az.html 
	http://www.twc.state.tx.us/news/efte/table_of_contents-az.html 
	http://www.policy.ku.edu 
	http://policies.ncsu.edu/view/policy/all 
	http://www.gchd.org/boards/GBboardpolicy.htm 

	Ask for help from those who have already written policies. 
	78 

	Policy Manuals 
	Policy Manuals 
	How Do I Start? (Cont’d) State the Issue. Describe Rationale for Policy. Define Terms. Describe Desired Behavior. Describe Consequences for Non-
	Compliance. 
	79 
	Policy Manuals 
	Policy Manuals 
	Review the readability level of policies Readability should mirror your students When in doubt make it simpler Use software to evaluate reading level 
	One choice is in MS-Word … 
	80 
	Figure
	82 Policy Manuals 
	83 Policy Manuals You wish to initiate a policy thatallows only three excused absences per semester. What would you included in thepolicy? 
	You wish to initiate a policy that allows onlythree excused absences per semester. State the Issue. Describe Rationale for Policy. Define Terms. Describe Desired Behavior. Describe Consequences for Non-Compliance. 84 
	85 Riddle Which of these processes is the most fun? a) Lawsuit b) Harassment claim c) Root Canal Treatment d) TDSHS Administrative Complaint Investigation Answer: A root Canal treatment, it takes less time, is less painful, and you’re more likely to be happywith the results. 
	86 EMS Coordinator’s Workshop Thank You! You can reach me via email mike@carr-danesi.org Or (409)599-7770 




