
Statewide EMTF Governance and 
Operations Structure 

• Budget Development 
• Strategic Oversight 
• Legal and Policy issues (MOA’s, etc) 
• Final Decision-making Authority for 

Statewide EMTF Program 

• Ensure consistency among EMTFs 
• Operational issues 
• Protocol development 
• Scope and depth of mission profile 
• Equipment and formulary 
• Development of Position Descriptions, 

Req’s, hiring processes for team 
members, etc 

Bi-directional      information flow 

Statewide EMTF 
Strategic Oversight Group 

Statewide EMTF 
Task Force Leaders / Managers 



Statewide EMTF Strategic Oversight 
meeting Members 

• All 8 Teams will 
participate in the 
Statewide Meetings 

Regional Strategic Oversight 

Statewide EMTF 
Strategic Oversight Group 

Regional Strategic Oversight Regional Strategic Oversight Regional Strategic Oversight 

Regional Strategic Oversight Regional Strategic Oversight Regional Strategic Oversight Regional Strategic Oversight 



Statewide EMTF Strategic Oversight 
meeting Members 

• Budget Development 
• Strategic Oversight 
• Legal and Policy issues (MOA’s, etc) 
• Final Decision-making Authority for Statewide EMTF Program 

Statewide EMTF 
Strategic Oversight Group 



Regional TFL/Managers  

Statewide EMTF Task Force Leaders 
meeting Members 

• All 8 Teams will 
participate in the 
Statewide Meetings 

Statewide EMTF 
Task Force Leaders / Managers 

Regional TFL/Managers  Regional TFL/Managers  Regional TFL/Managers  
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Statewide EMTF Task Force 
Leaders/Managers mtg members 

• Ensure consistency among EMTFs 
• Operational issues 
• Protocol development 
• Scope and depth of mission profile 
• Equipment and formulary 
• Development of Position Descriptions, Req’s, hiring processes for team members, etc 

Statewide EMTF 
Task Force Leaders / Managers 



Regional EMTF Governance and Team 
Operations Structure 

• Budget development 
• Strategic Oversight 
• Legal and Policy issues (MOA’s, etc) 
• Final Decision-making Authority for 

EMTF in Region 
• Contract Compliance 

• Operational issues 
• Protocol development 
• Scope and depth of mission profile 
• Equipment and formulary 
• Management of personnel 
• Development of Position 

Descriptions, Req’s, hiring processes 
for team members, etc 

Bi-directional      information flow 

Regional EMTF 
Strategic Oversight Group 

Regional EMTF 
Task Force Leaders / Managers 

Meeting 



Regional Strategic Oversight Group 
Members 

• Budget development 
• Strategic Oversight 
• Legal and Policy issues (MOA’s, etc) 
• Final Decision-making Authority for EMTF in Region 

Regional EMTF 
Strategic Oversight Group 

Public Health 
Regional 

Leadership 

Local / Regional 
TDEM / OEM 

EMS / Fire 
Director / Chiefs 

EMTF  
Medical 

Director(s) 



Regional EMTF TFL/Managers  
meeting Members 

• Operational issues 
• Protocol development 
• Scope and depth of mission profile 
• Equipment and formulary 
• Management of personnel 
• Development of Position Descriptions, Req’s, hiring processes for team members, etc 
• Inclusive Operational group 

Emerg Mngrs 
District 

Coordinators 



      EMTF Infrastructure  
originally drafted for 

August 2011 GETAC Disaster Committee 

Eric Epley, Chair, Disaster Committee 
Joe Palfini, STRAC EP&R Director 

Updated Sept 4th, 2011 

Updated  Nov 2011 

Victor Wells, EMTF Program Manager 



Questions 
Concerns 

Suggestions 
Contact: 

Eric Epley, Chair, GETAC Disaster Comm:   eric.epley@strac.org 
 
Joe Palfini, STRAC EP&R Director:   joe.palfini@strac.org  

 

Victor Wells, Tx EMTF Program Manager:   victor.wells@strac.org  
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