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Presentation Overview

» Overview and Background

» Capacity-Building of Texas Black Women’s Initiative
(TxBWI)Regional Teams

» Strategic Partnerships

» Logic Model and Action Plan

» Needs Assessment and evaluation

» Activities for Community Mobilization (Team perspective)
» Summary and Closing




Presentation Goal & Objectives

Goal: Provide a high level overview of the of the Texas Black Women’s
Initiative.

Objectives: By the end of this presentation participants will be able to
identify strategies for:

1. Capacity-Building,
2. Strategic Partnership Development
3.  and Community Mobilization




Background

The Centers for Disease Control and
Prevention (CDC) reported that women
accounted for 26 percent of annual
HIV/AIDS diagnosis.1 Black

women represent a disproportionate
number — 65 percent — of the total
number of women currently living
with HIV/AIDS2 (Figure 1).3
Additionally, one in 30 black

women is estimated to be diagnosed
with HIV in their lifetime.
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In response to this alarming data, in
2007 the National Alliance of State
and Territorial AIDS Directors
(NASTAD) developed an initiative
focusing on health department
capacity and programming to
deliver effective and culturally
appropriate HIV prevention activities
for black women.



Initiative Goal

Goal:

» The goal of the Texas Black Women’s TA Initiative is to strengthen the
ability of DSHS and their partners to effectively administer and
implement HIV/AIDS programs for Black Women.

Objectives:

» To create the opportunity for DSHS and community partners to share strategies
and lessons-learned around the implementation of effective HIV/AIDS programs
for Black women

» To support regional teams in the development and implementation of an action
plan which will help guide their efforts to address the impact of HIV/AIDS among
Black women in their region

» To establish a customized comprehensive technical assistance relationship
between DSHS and participants around issues impacting the implementation of
HIV/AIDS programs targeting Black women



Texas Black Women’s Initiative 2012
Regional Teams

» DSHS Leadership Team
» Austin

» Dallas County

» Golden Triangle

» Houston

» San Antonio

» Tarrant County

» 4/5 North



Initiative Highlights & Structural
Supports



Logic Model 2012: "Change Begins with Me...HIV Ends with Us”: Prioritizing the Needs of Black Women & HIV

Prevention

Goal

Promote active, engaged and empowered communities, addressing
the needs of Black women related to HIV prevention and care.

Rationales

To convene dynamic
partnerships with
community stakeholders,
state representatives and
health department staff to
achieve the initiative goal.
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Assumptions
-Regional teams will

collaborate proactively in
2012 executing system
change activities that impact
the lives of Black women

-Regional teams will have
support at the local level

-TX DSHS will provide
programmatic and financial
support where possible

-Regional teams will be
supported consistently and
effectively led by seasoned
leadership

-Regional teams will share
models and strategies among
each other
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Resources/Inputs

-DSHS staff and vision for
initiative

-Seasoned regional team
leads

-CBA providers, i.e., APA as
evaluator and others

-Community Stakeholders
CBOs, traditional and

nontraditional partners,
Colleges/Universities,

-Existing prevention
interventions and info, i.e.,
social determinants of health,
National AIDS Strategy,
statewide plan, etc.

-Evidenced based
interventions (EBIs)

-Meeting space & resources
-Lessons learned from 2011

-Sample action planning
templates and reference
documents

—

I}

I}

I}

Activities/Outputs

-2012 Visioning via Leadership Summit in
Dallas, December 7-9, 2011

-2012 Initiative Calendar and other DSHS
sponsored meetings and forums

-Logic model for TX Black Women’s
Initiative 2012

-Develop evaluation plan for overall
initiative [data collection, analysis and
reporting]

-Strategic planning: review action plans
and other documents developed for seven
regional teams

-TA support: webinars & on-site trainings,
site visits, APA evaluation updates

-Social media, Facebook communications
for leadership, regional teams and
partners (5 of 8 will regularly share)

-Partnership development that positively
impacts system level change as it affects
Black women

*DSHS hire minority health coordinator

Long-Term Outcomes
-To influence change in institutional service
delivery systems that affect Black women.

(Now that they are paying attention, what
action have they taken? How have they
adopted a sustainable focus or practice?)
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Intermediate-Term Outcomes

-Facilitate 2 regional activities/ educational sessions
to improve knowledge, attitudes, behaviors and
beliefs about HIV/AIDS for institutions that serve
Black women by May 30, 2012

-Each regional team, initiate an active partnership
with a minimum of 2 community partners by June
30, 2012

(Who's paying attention who wasn’t before?)
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Short-Term Outcomes

-Operational: 2012 Regional Action Plan per regional
team developed by March 30, 2012 —foci on
partnerships and community service linkages

-Operational: All regional plans reviewed by
leadership team as of April 30, 2012

-Outreach to 2 new or enrich existing partnerships

per team by March 30, 2012

-Five of eight regional teams will develop an
environmental scan of local services for Black women
by April 30, 2012.

(Who's influential in black women's lives?)




Texas Black Women’s Goal
2012

Promote active, engaged and empowered communities,
addressing the needs of Black women related to HIV
prevention and care.
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Logic Model 2012

» Short-Term Outcomes —
Who's influential in black women’s lives?

> Intermediate-Term Outcomes
Who’s paying attention who wasn’t before?

» Long-Term Outcomes
Now that they are paying attention,
what action have they taken? How have

they adopted a sustainable focus or practice?




2012 ACTION PLAN

» 2012 Initiative Goal: Promote active, engaged and empowered
communities, addressing the needs of Black women related to HIV
prevention and care.

Priority Goal #1.:

What are the Who will be What resources or What is the timeframe What technical
individual action responsible for this stakeholders do for these tasks? assistance do you
steps? action step? you need to need from DSHS to
secure/involve to help you
make this happen? accomplish your
action steps?




Best Practices: Dallas County

» Dallas County HIV/AIDS Stats

Highest incidence and prevalence rates in the State

AA represent 50% of newly diagnosed HIV cases and 40% of
PWLHA

AA women represent 40% of all new cases of HIV

1in 144 AA women PLWHA

HIV diagnosis rates

o AA women: 50.3/100,000

o White women: 3.7/100,000

o Hispanic women: 5.3/100,000
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Dallas County Regional Team

> Member

Intervention specialist; Managers; Outreach workers; researchers
Approach: 1-2 major projects the address overall TXBWI goals
Year 1-Needs assessment
o Lack of knowledge about resources and testing services
o Lack of knowledge about impact of HIV/AIDS in AA community
o Lack of urgency-not seen as an issue that impacts AA women
(1) monogamous relationships
(2) professional women
(3) older women




Dallas Regional Team

> Year 2
e Community Mobilization and Empowerment
Conference

o Based on needs assessment results

o Conference Goal: mobilize and empower community
members-men and women-by providing them with the
resources and skills necessary to address HIV/AIDS

and other health disparities
faced by Black women.




Dallas Regional Team

» Conference Agenda

Overview of HIV/AIDS in TX and Dallas County

Review of social and contextual factors impact HIV
transmission

Define and develop community mobilization plan

Offered resources from Greater than AIDS, Gilead
(Many Women; One Voice film) and TXBWI Dallas
Team Members

Change Makers reception




American Psychological Association’s (APA)




Center for Elimination of Disproportionality
and Disparities (CEDD)

Mission
» To partner with health and human services agencies and
external stakeholders, as well as other systems and

communities to identify and eliminate disproportionality and
disparities affecting children, families, and vulnerable citizens.

Vision
» CEDD serves as a leader in addressing the systemic factors
and identifying practice improvements that address the

disproportionate representation and disparate outcomes for
children, their families, and other vulnerable

» citizens within the Texas Health and Human
» Services System.




Pastor’s Roundtable
2013 Week of Prayer

Vision:
A faith-based approach to ending HIV/AIDS

Regional Disproportionality and Disparities
Specialists




Activities for Mobilization

Team Perspective



‘I Am My Sister’s Keeper’
Austin Regional Team

S «] Am My Sister’s Keeper”

Texas Black Women's Initiative

men to Increase

Empowering Black Wo
stigma of HIV/AIDS

Awareness & Reduce the

WWW txbwi-austinmysisterskeepe,. org




Golden Triangle Regional Team




Dallas Regional Team




Houston Regional Team




‘Worth Life’
San Antonio Regional Team




Tarrant County Regional Team




Tyler Regional Team







