united blaeGk cllument

Pronounced “element”
or “U-BE”



United Black Elflument

A Community Building HIV prevention
iIntervention for
for young Black gay men 18-29

Dallas, TX

Adaptation of the Mpowerment Project (MP)



Introductions

Doran Senat

Administrative/Publicity Coordinator

National Advisory Board Member
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Curtis DeGrate CoacHCouture Terrance Anderson
Outreach Coordinator Social Networking Small Groups/
Coordinator Volunteers



U-BE Project Space
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U-BE Project Space




Core Group

» Meets every Thursday at 7pm




Hot Topics

Our Monday Night Discussion Group

Discusses topics that YGMSM are dealing with.
Addresses whole-man issues (more than sex, more than HIV,

but includes how other issues might relate to risk behavior and
testing).

Faclilitated by CG & coordinators.

Rotating and recent topics include:
PMarriage Equality
P Standing up for gay rights in Dallas
PHIV / AIDS in Dallas and the South
P Spirituality, religion and homophobia



Small Events
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Unity

»3"d Sunday of every
month
»“Gather with food and ¥
very social’
P“HIV Prevention”
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Mocha Flo Lounge

Event centered for YBMSM ages (21-30)



U-BE Mocha Flo Lounge Presents | ,[": '
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Free Event s
:
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United black ellument is young black gay/biseual men
1829 creatively building community.
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Large Events

PFamily Reunion -
Opening event

»The Next BIG Event
PUnity: Sunday
dinners

PUBE Costume Party
?Thanksgiving
potluck

»The RED Light
Party

7BOWL 300

7Block Party
Annually

7 Social Affair (Tweet




'S 1. Block Party 2012




Outreach Events

» Attracts men Into project
activities

» Allow young men to meet each
other, build community
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» Safer sex messages
woven into every event

» Appeal to a variety of _
men/diversity with large, Kicks Off 4p.m.

medium and smaller s

Prizes 4 best fan gear

events Cash bar




Publicity

P Flyers are distributed at areas of interest
P Outreach Team delivers ‘bar zaps’

P Advertising on Bgclive.com

Brought to you by

' Back to School
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young gay/bisexual men

18-29 creatively building community

Looking to minglie & talk to other guys,
Or maybe just a great place to hang out?
U-BE is the place for you!!!

Space Hours: M-F 3 p.m.-9 p.m.,
CALL US 214-760-9718

35116 Commerce St. Suite C TWEET US: UBELLUMENT
Dallas, TH 75226

united black ellument is young black
gay/bi men 18-29 creatively building community

For More Info call...214=-760-9718
Twitter: ®©ubelilument

-\ FACEBOOK US: UNITED BLACK ELLUMENT
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United Black Ellument is young black
gay/bisexual men 18-29 creatively
building community.
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Halloween
Block Party

7pm

Twitter: @ubellument
Website: www.ubedallas.org
214.760.9718
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Space Open
3pm-9pm

Hot Topics:
Come Check out our weekly
discussion group.

Let's get real and talk about
issues that effort our
community.

Outreach: Get into clubs
free, impact your community,
and help your friends get
tested every 6 months.
Contact; Curtis DeGrate
cdegrate@rcdallas.org
214.760.9718

united black siument

UBE Connected: a fun casual
way to meet new young men,
come talk about the issues we
face...sex, dating,
relationships...FUN!!

tanderson@rcdallas.org

Core Group: is the decision
making body of UBE...

This is the chance to make
your voice heard and make
plans to do something about
it. Be Involved!!

UBE Connected: a fun casual
way to meet new young men,
come talk about the issues we
face.. sex, dating,
refationships...FUN!!

E-mail...
tanderson@rcdallas.org

2012

Basketball
Tournament/
Dance Crew
(U-BE North)
5pm

Sat

U-BE
Connected
3pm

6
ocha Flow
Lounge:
ssert Social

7pm

Core Group: is the decision
making body of UBE

This is the chance to make
your voice heard and make
plans to do something about
it. Be involved!!
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Movie
Night
7pm
outreach
20

ore Group T
ot Topics
P Come Check out our weekly
discussion group
Let's get real and talk about
21 issues that effort our

community,

Outreach: Get into clubs
free, impact your community
and help your friends get
tested every 6 months
Contact: Curtis DeGrate
cdegrate@rcdallas.org
214.760.9718

Mocha Flow Lounge:

grown & sexy networking
social

U-BE North:

U-BE has expanded to

N. Dallas. Basketball, Dance
and more.

coordinators being away at Conference

27 28
U-BE
Connected

3pm

U-BE
Space Open
3pm-9pm

pre Group
7pm

ck Ellument is young black gay/bisexual
8-29 creatively building community.
Facebook: United Black Ellument
Twitter: @ubellument

Website: www.ubedallas.org
214,760.9718
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Social Networking

Project updates
youtube.com/unitedblackellument

w Currently building
followers

com/UBEllument




Costume Outreach

»Fun unique way of gathering attention of night
club Patrons.
»Energetic volunteer opportunities
» Free entrance into local night clubs
»Builds Community




Safer Sex Materials

There’s 4 thessdpe beliind the mask.

Unwrap (he diiforHnowledde..

Get tested for HIV every 6 monihs
10 be sure you know your Status:
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Safer Sex Materials

Let’s Tweet aboutyik...
@ubellument
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Tweet these safer sex messages

throughtout the event.

#thesocialaffairlll
#tsalll

No Glove, No Love...

Protect yourself...protect your lover...

Before you tap it, wrap it...

In order to defeat it, treat it...

There’s a blessing in your testing...

Be the bomb, avoid his cum...

z excuses for not using a condom

retter without condoms

ome time to try out different types of
ind see which ones feel the best for you.
)¢ on the inside of the condom as well.

r sexual partner are both HIV- negative
ion happens when meeting guys on

7 just by looking at someone that they’re
at if they don’t tell you the truth?

10w that they’re HIV positive?

3.1 don’t know what else that is fun to do when I don’t have a condom.
-There are other safe, hot, and sexy ways to have a good time
with your partner without getting fucked or fucking raw.
Suck each other off, finger each other, use toys, eat ass,
or even jack-off and nut on each other.

SAEEISEXSISITHEIBEST




| facebook.com
| /ubedallas

UBEIllument

united plack ellument 214.760.9/718

DEEP ELLUM ® TEXAS



