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· Obtain leadership support
· Identify Champions
· Define eligible population 2006 CDC Guidelines for HIV Testing 
· Review patient consent process – NOTE: a separate consent is NOT required.
· General and Informed Consent – Texas Health and Safety Code §81.105 & §81.106
· Delivering positive test results  –  Texas Health and Safety Code §81.109 
· Testing technology – Conventional blood draw, Rapid test kits, or Combination – CDC 2014 HIV Testing Guidelines  [CDC]
· Delivering test results to patients – Texas Health and Safety Code §81.109
· Linking and confirming HIV+ patients to HIV medical care and other services – 
ADAP, SPAP – drug assistance programs
Ryan White Program [HRSA HIV/AIDS Bureau]
· Reporting positive HIV test results to appropriate local/regional health authority - Texas Health and Safety Code §81.041, §81.042, §81.043, & §81.044  and Texas Administrative Code §97.133 & §97.134 
· Public health follow-up activities - Disease Intervention Specialists (DIS) 
Helping Texas Clinicians Achieve Disease Intervention 
CDC HIV/STD Partner Services Recommendations [CDC]
· IT coding changes/EMR, HER
· Billing, Coding and Reimbursement – 
U.S. Preventive Services Task Force Screening for HIV: Current Recommendations [USPSTF]
Medicaid – Volume 1. General Information: Appendix C: HIV/AIDS [Texas Medicaid & Healthcare Partnership] C.1. CDC Revised Recommendations for HIV Testing of Adults, Adolescents, and Pregnant Women in Health-Care Settings and C.1.1. Routine HIV Testing Procedure Codes 
2010 AMA/AAHIVM Coding Guidelines [American Academy of HIV Medicine]
· Training – HIV and STD Educational Materials Available from DSHS 
Routine HIV Testing Script 
TRAIN [TRAIN Texas]
Implementing Routine Testing in Texas [TRAIN Texas] (Course ID 1033254)
Perinatal HIV Prevention [TRAIN Texas] (Course ID 1029521)
Expedited Partner Services: the Standard for Treating Sexually Transmitted Diseases [TRAIN Texas] (Course ID 1028867)
National AETC [NAETC]
Texas/Oklahoma AIDS Education & Training Center [TX/OK AETC]
· QA activities – QM Core Tool Instructions, QM On-Site Core Tool
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