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Section B
NARRATIVE

INSTRUCTIONS: Please provide responses for each section. Follow instructions, as indicated, for addressing items for either Quarter 1 or Quarter 3. The Section B – Narrative portion of your First Quarter reports will require a brief summary of the last contract year (9/13-8/14) to provide a final and clearer picture of AA performance, as well as the first three (3) months of the current contract year (9/14-11/14). Quarter 3 will include a cumulative view (e.g., summary) of the first nine (9) months of the current contract year (9/14-5/15).

I. Performance Measures

Administrative Agency Performance Measures

	Administrative Agency Performance Measure #1

	The contractor will have sub-contracted 100% of all Ryan White SD and/or State Services funds as applicable to the contract, no later than thirty (30) days after the start of the contract year.

	Measured through subcontractor data reports entered into ARIES as required by contract




	Administrative Agency Performance Measure #2

	The contractor will submit complete quarterly reports according to the Reporting Due Dates listed in the contract.

	Measured by timely submission of completed quarterly reports

	Administrative Agency Performance Measure #3

	According to the contractors monitoring policy, the following monitoring visits were conducted during the prior contract year (2013-2014) and proposed/conducted during current contract year (2014-2015).

	Instructions:
Quarter 1:  Provide information on each visit conducted during the prior contract year (9/1/13-8/31/14) to sub-grantees, as well as the first three months of the current contract year (9/1/14-8/31/15). Include dates, type of monitoring visit (Program, Fiscal, HOPWA, Clinical, QM), summary of outcomes/findings, and next steps towards improvement/sustainability. Use the respective tables below to document scheduled/performed monitoring visits during the last and current grant years.

Quarter 3:  Update information on monitoring visits conducted in the current contract year.


	Prior Contract Year Completed Monitoring Visits

	Sub-grantee
	Date of Visit
	Type (e.g. Clinical) / Category (i.e. MCM)
	Summary of Results/Analysis

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total number of monitoring visits
	 





	Current Contract Year Proposed/Completed Monitoring Visits

	Sub-grantee
	Date of Visit
	Type (e.g. Clinical) / Category (e.g. MCM)
	Summary of Results/Analysis

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total number of monitoring visits
	



	
Administrative Agency Performance Measure #4

	No less than ninety-five percent (95%) of Ryan White SD, Ryan White AA, RW Supplemental, and State Services funds will be expended by the end of the current contract year (9/1/14 thru 8/31/15).

	Instructions:  
Quarter 1:  Provide the percentage of Ryan White SD, Ryan White AA, Ryan White Supplemental, and State Services funds expended during the last contract year (9/1/13-8/31/14), as well as during the first three (3) months of the current contract year (9/1/14-8/31/15). Also include a justification for any identified past/current under-performance/over performance per funded service category and provide details on action steps (e.g. outreach, restrict eligibility, etc…) taken towards amelioration.

Quarter 3:  Provide the percentage of Ryan White SD, Ryan White AA and State Services funds expended thus far during the current contract year and estimate whether at least 95% of funds will be expended by 8/31/15 and if not, include a justification for any identified past/current under-performance/over-performance per funded service category and provide details on action steps (e.g. outreach, restrict eligibility, etc…) taken towards amelioration.

	Ryan White SD: 
Ryan White AA: 
Ryan White Supplemental (if applicable) 
State Services: 




Performance Measures for Service Delivery (SD), State Services (SS), and RW Supplemental (RW Sup…if applicable)

	Service Delivery (SD), State Services (SS), and RW Supplemental (RW Sup) Performance Measure #1

	Applicant shall provide at least one unit of service (UOS) to (insert# ) unduplicated clients during current contract year as specified in contract.

	 Instructions:  
Quarter 1:  State if you met your estimated unduplicated client (UDC) goals for the prior contract year (9/1/13-8/31/14) for SD, SS, and/or RW Sup (if applicable), as well as during the first three (3) months of the current contract year (9/1/14-8/31/15). This will be indicated by the percentage with which you achieve your past and current performance goals (e.g. 98% of goal). Also include a justification for any identified past/current under-performance/over-performance per funded service category and provide details on action steps (e.g. outreach, restrict eligibility, etc…) taken towards amelioration.


Quarter 3:  State if you met your estimated UDC goals for the first nine (9) months of the current contract year (9/1/14-8/31/15) for SD, SS, and/or RW Sup (if applicable. This will be indicated by the percentage with which you achieve your past and current performance goals (e.g. 98% of goal). Also include a justification for any identified current under-performance/over-performance per funded service category and provide details on action steps (e.g. outreach, restrict eligibility, etc…) taken towards amelioration.

	




	
Service Delivery (SD), State Services (SS), and RW Supplemental (RW Sup) Performance Measure #2

	Applicant shall provide (insert #) Units of Service in a contract year as specified in contract. 

	  Instructions:  
Quarter 1:  State if you met your estimated UOS goals for the prior contract year (9/1/13-8/31/14) for SD, SS, and/or RW Sup (if applicable), as well as during the first three (3) months of the current contract year (9/1/14-8/31/15). This will be indicated by the percentage with which you achieve your past and current performance goals (e.g. 98% of goal). Also include a justification for any identified past/current underperformance/overperformance per funded service category and provide details on action steps (e.g. outreach, restrict eligibility, etc…) taken towards amelioration.

Quarter 3:  State if you met your estimated UOS goals for the first nine (9) months of the current contract year (9/1/14-8/31/15) for SD, SS, and/or RW Sup (if applicable. This will be indicated by the percentage with which you achieve your past and current performance goals (e.g. 98% of goal). Also include a justification for any identified current under-performance/over-performance per funded service category and provide details on action steps (e.g. outreach, restrict eligibility, etc…) taken towards amelioration.

	




	
Service Delivery (SD), State Services (SS), and RW Supplemental (RW Sup) Performance Measure #3

	Contractors shall ensure that no more than 10% of funds (cumulative) provided for Ryan White SD and RW Supplemental are expended by service providers (subcontractors) for administrative costs. Ten percent of State Services funds are also available for subcontractor administrative costs; however, more than 10% may be expended with prior DSHS approval (post submission of a written justification for the increase and subcontractor budgetary documents).

	  Instructions:  
Quarter 1:  Indicate the amounts of RW (SD and RW Sup) and SS administrative funds that were spent during the previous contract year (9/1/13 thru 8/31/14) and whether or not expended amounts for RW went over 10% (cumulatively). Also indicate the same information for the first three months of the current contract year (9/1/14 thru 8/31/15).  Include a justification for any identified past/current overspending of RW admin costs and provide details on action steps (e.g. outreach, restrict eligibility, etc…) taken towards amelioration.

Quarter 3:  Indicate the amounts of RW (SD and RW Sup) and SS administrative funds that were spent during the first nine (9) months of the current contract year (9/1/14 thru 8/31/15) and whether or not expended amounts for RW exceeded 10% (cumulatively). Include a justification for any identified past/current overspending of RW admin costs and provide details on action steps (e.g. outreach, restrict eligibility, etc…) taken towards amelioration.

	





II. Comprehensive Plan Goals and Objectives 
	
Describe below the progress toward completing the goals/objectives identified in your Comprehensive Plan. 


	Instructions:
Quarter 1:  Using the tables below, describe the progress on meeting the goals/objectives identified during the last contract year (9/1/13-8/31/14). If goals/objectives were modified prior to the start of this current contract year (9/1/14 thru 8/31/15), indicate in the column to the right and explain how they were modified in Table 2. Describe the progress on the goals/objectives identified during the current contract year (9/1/14-8/31/15) in Table 3. 

Quarter 3:  Describe the progress toward meeting goals/objectives thus far in the current contract year Table 3).

	Table 1 - Status as of end of last contract year (9/1/13-8/31/14) 

	Goal/Objective(s)
	Progress (Not started, In Progress - percentage completed, Completed
	Activity
	ModificationMade
(Y/N)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	Table 2 - Changes to Goals/Objectives between prior (9/1/13-8/31/14) and current contract year (9/1/14-8/31/15)

	
Goal/Objective
	
Modification (how was the item modified and the reason)


	
	

	
	

	
	

	
	



	Table 3 - Status of the current contract year (9/1/14-8/31/15)


	Goal/Objective(s)
	Progress (Not Started, In Progress, Completed)
	Activity

	
	
	

	
	
	

	
	
	

	
	
	






III. Program Management 


	Instructions:  Describe efforts to date (for current contract year 9/1/14-8/31/15) in each of the following areas. AAs may have information regarding their efforts around the Affordable Care Act that may be included in various parts of this section. Please include, as appropriate.



	1. Provide a list of services/measures for which quality are being monitored. 

	

	1a. Discuss how quality findings from the above have been used to inform funding decisions 

	

	 
1b. How has the service area used quality findings to enhance and improve specific health outcomes and improve health status. Include copies of updated QM documents, such as QM Plan, QM work plan, QM annual summary/evaluation. NOTE:  this pertains to your QM Program/plan; not agency site visits/corrective actions.




	

	
2. Describe community input and needs assessment activities. Describe anything you have done to assess client need for medical care or support services. Activities may include: 
a) examination of the current care delivery systems; 
b) assessment of client need for HIV core medical or supportive services; and
c) assessment related to addressing unmet need populations (e.g. assessments of barriers to enrollment in care, examinations of linkage systems).


	

	
3. Describe activities to bring individuals who are out of care into the care system. Describe what AA and subcontractors are doing to bring out of care individuals into care. Include any results or challenges experienced because of these activities. 


	

	
4. Provide a description of specific RW-funded services that were added/deleted to the service system. Describe any changes to services that are offered to clients, changes in providers, and/or changes in where/how clients are entering into the system. Provide specific information on:
a) new points of entry into the HIV care system and, in particular, the points of entry that allow increased access to Ryan White services or to clients receiving Ryan White services. 

	

	
5. Provide specific information on the type of evaluation activity being conducted in each of the four areas below with anticipated start dates, progress and results of data if available. Enclose any data or documents that have been published measuring impact in these areas: 
a) revising care systems to meet emerging needs, ensuring access to quality HIV/AIDS care 
b) coordinating Ryan White services with other health-care delivery systems as part of payor of last resort (e.g., ACA)
c) evaluating the impact of Ryan White program funds 
d) working with subcontractors to make needed improvements identified through data collection and assessment

	

	
6. Describe any trainings or technical assistance (TA) provided. Training/TA can be provided by either the AA or other party to sub grantees to address deficiencies and/or increase service capabilities. This includes any trainings or TA activities related to ARIES. Provide a copy of your TA (formats may vary) log in an attachment, as well as documented changes that have been made to the sub grantee ARIES training plan.


	

	
7. Describe any training or technical assistance needs of the administrative agency and/or sub grantees. This should include any concerns that the administrative agency or sub grantees have regarding budget or grant management (e.g. fiscal issues). 


	

	
8. Describe any concerns related to staffing at the administrative agency or sub grantee level that may affect service delivery.


	

	
9. Describe any audit findings related to ARIES monitoring. Provide in an attachment any changes (e.g. accelerated monitoring) to the ARIES quality assurance schedule that may have been made.


	

	
10. Describe any progress toward improving data issues outlined in the administrative agency ARIES Data Improvement Plan (DIP). This should include activities and improvements in data flow or quality such as progressing towards fixing issues in the AA DIP.


	

	
11. Describe any concerns related to ARIES. This should include concerns related to security of data, ARIES operation or data input that DSHS needs to be aware of or address.


	

	
12. Accomplishments or successes the administrative agency’s program has achieved. Please describe those accomplishments below (this is where you brag on your best practices!!!) and share a story regarding how Ryan White and/or State Services (and/or RW Sup) funds have made an impact on a client’s life.
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