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Goals

What is the Minority AIDS Initiative 
program

The role of the MAI program in the 
continuum of care for post-release 
offenders with HIV



Goals

Learn about the Texas network of HIV 
care and support services providers

The Texas HIV Medication Program 
(THMP) also known as the AIDS Drug 
Assistance Program  (ADAP)



The Minority AIDS Initiative (MAI) 
Program



 
Its roots can be traced to a March 1998 Centers for 
Disease Control and Prevention consultation with 
African-American community leaders and HIV prevention 
program grantees.



 
Address disparities and the disproportionate impact of 
HIV/AIDS on access, treatment, care and outcomes for 
racial and ethnic minority groups.



 
Provides funding to strengthen organizational capacity 
and expand HIV related services in minority 
communities.



The MAI program in Texas
 DSHS funds five MAI providers
AIDS Foundation Houston (AFH)
AIDS Arms in Dallas 
Alamo Area Resource Center in San Antonio (AARC)
University of Texas at Galveston Medical Branch 
Texas Department of Criminal Justice Reentry and 

Integration Division

 The primary role of the MAI provider is to link 
soon to be released or post-release People 
Living with HIV (PLWH) into the Texas HIV 
Medication Program (THMP)



The MAI Program in Texas
Other goals :
 To link post-release PLWH into medical care

 Provide Health Education and Risk Reduction on 
the importance of accessing and staying in 
medical care, taking medications, and 
preventing infection and re-infection

 To make appropriate referrals into critical 
support services



Community MAI providers

 Community MAI providers conduct outreach in 
correctional settings, parole offices, community 
providers and street venues to engage offenders 
with HIV 

 They are the link between corrections and HIV 
care and services

 Are willing and able to take your referrals and 
follow up 



Texas Department of Criminal Justice 
Based MAI projects and providers

Discharge class 
UTMB Medical Discharge
TDCJ Reentry and Integration Discharge 

Planners
Pill bottle labels



Texas Network of HIV Providers

 Funds medical institutions and community based 
agencies to provide core and support services 
for people with HIV

 Core: Outpatient Medical Care,  Medical case 
management, Mental Health, Substance Abuse 
outpatient, health insurance continuation, oral 
health…

 Support: non-medical case management, 
medical transportation, housing assistance, food 
pantry/home delivered meals….. 



Texas HIV Providers

HIV providers accept referrals and can 
work with post-release offenders to 
engage them into medical care, 
medications and other services
Case managers can work with post- 

release offenders long term by providing 
referrals, advocacy and support



The Texas HIV Medication Program 
THMP or ADAP

Eligibility Criteria
Texas Resident
HIV Positive
Adjusted Gross Income < 200% of FPL 

($21,660)
+ $7,480 for each additional family member
 Spend down calculation for adjusted gross income

Uninsured for Prescription Drugs
Underinsured for Prescription Drugs 
Not Eligible for Medicare Part D



THMP medications

THMP Medication Formulary
Currently has 41 different medications 
Includes all 28 FDA approved Antiretrovirals
Includes 13 drugs to prevent and treat 

Opportunistic Infections (OIs)
Program processes 1,000+ prescription orders 

daily



THMP Enrollment

14,250 Currently Enrolled Clients 
60% Represent Minority Populations
17% of new clients are coming from post- 

incarcerated populations (local jails, 
TDCJ)
43% of new applicants report $0 income
73% of new applicants report income of 

less than 100% of the FPL ($10,830)



 It takes 7-10 days for an application to be 
processed by ADAP staff if the application 
arrives at our office complete 

We work with over 500 pharmacies in the State 
We receive a large % of applications for 

medications that are incomplete
 ADAP application on-line training designed for 

case workers/case managers at 
https://tx.train.org

https://tx.train.org/


HIV/STD Prevention and Care Branch

Administers programs to provide primary 
medical care and supportive/social 
services to persons with HIV
Administers the Texas HIV Medication 

Program (THMP)
Administers programs that prevent the 

spread of HIV and other sexually 
transmitted diseases



The take home message
 Post-release offenders with HIV must engage 

with THM right after release to prevent lapses in 
medication 

Medication is prevention
 The MAI programs are available to make 

linkages to medications and medical care
 Texas HIV providers are available to accept 

referrals and engage PLVH in care and 
supportive services

 Administrators and providers must continue the 
conversations with staff and understand the 
acuity of not letting this population fall out of care



The message

 Put systems in place to expedite processes for 
the post-release HIV person to access needed 
services and medications

Get familiar with your local parole office and talk 
to them about how to get a referral process 
going 

Get familiar with the THMP/ADAP application 
process by completing the training 

 Understand how important your role is the 
continuum of care to support health and prevent 
further HIV infections in our state



Texas HIV Medication Program 101 - 
This training teaches case managers how 
to serve clients effectively by referring HIV 
clients to appropriate resources, 
decreasing errors and omissions on THMP 
application forms, and helping HIV clients 
with the recertification process. The online 
course is available through the TRAIN 
Texas system
Directions to register for Texas Train:  

http://www.dshs.state.tx.us/hivstd/training/r 
egister.shtm

http://www.dshs.state.tx.us/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=5146
http://www.dshs.state.tx.us/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=5146
http://www.dshs.state.tx.us/hivstd/training/register.shtm
http://www.dshs.state.tx.us/hivstd/training/register.shtm


Janina Daves
Reentry Coordinator
Texas HIV Medication Program
DSHS
(512)533-3095
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