DSHS HIV Care Services Parts A and B Meeting

April 23-24, 2015
Holiday Inn Midtown in Austin, Texas

AA Successes

Hello All,

It's not often that we have time to come together to talk about what a great job each
Administrative Agency is doing in their regions, but this will be your “Time to
Shine.”

Each AA will be given 10 minutes to share their successful practices, situations or
processes with others from different regions.

Tell us about:

e Something new that’s happening in your region (new grant, new program, new
agency, etc.)

e Something your proud of that’s happening in your region (best practices,
recognition for work above and beyond)

e Something you (AA, your agencies, etc.) find challenging with the work you do in
your region
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