The Texas EMS/Trauma Registry Program

Action Plan


	Issue 1:

The EMS/Trauma Registry staff are not supportive of Regional Registries

	Goal:

To actively support the Regional Registries on an ongoing basis

	Action & Timeline:

A. Prepare joint (RACs and TDH) statement of support for Regional Registries to be presented 
to the Texas RAC Association

2/9/04: Draft statement completed and reviewed
2/11/04: Statement provided to Texas RAC Association and GETAC committee members

5/24/04: Send final letter to RAC Chair for distribution

B. A Regional Registry Workgroup will be convened to address issues
1/23/04: Workgroup meeting

4/30/04: Workgroup meeting

7/9/04: Next proposed scheduled workgroup meeting

Meetings will be held bi-monthly through 12/04, then quarterly
C. Meeting evaluation forms will be provided to participants to evaluate the effectiveness of the 
meetings
7/9/04: Next scheduled workgroup meeting will include meeting evaluation forms
D. Create Regional Registry e-group 

4/04: E-group was established
E. Create RAC section on injury website

5/03: RAC section created on website

F. Create and post trauma service area fact sheets
12/03: Fact sheets posted 
12/04: Updated fact sheets will be posted

G. Provide training for RACs

4/03-10/03: Provided training on using system to 20 RACs

7/04: Work with Regional Registries to conduct and administer training needs assessment of RACs by email and/or survey at Regional Registry meeting(s)

11/04: Provide training on basics of data collection and use at EMS conference

H. Attend RAC meetings (2 each quarter) to answer questions and provide assistance
4/03 and ongoing
I. Regional reports developed for each RAC including entities registered and mode(s) of data 
submission

5/6/04: Reports distributed at RAC Chair meeting 

8/11/04 and ongoing: Updated reports distributed at quarterly RAC chair meetings
J. Develop and revise action plan

3/30/04: Initial action plan posted on website
6/1/04: Revised action plan posted on website

	Observed Outcome:
Regional Registry workgroup meetings have resulted in productive discussions

	Evaluation of Actions:
Better working relationship between Registry staff and the RACs


	Issue 2:

Lack of consistency between EMS/Trauma Registry required data elements and web entry form

	Goal:

Education of stakeholders on reason why the web data entry form does not exactly match the list of required data elements

	Action & Timeline:

Registry staff will provide educational presentations at the Texas RAC Association meeting
2/11/04: Documents presented at Texas RAC Association meeting

2/20/04: Documents posted on injury website as a resource

	Observed Outcome:
The responses from the Texas RAC Association members and the audience to the presentation and handouts were positive

	Evaluation of Actions:
Goal achieved


	Issue 3:

Errors and warning flags need to be revised

	Goal:

Revise error/warning flags to improve data quality and make data more relevant and meaningful to users

	Action & Timeline:

A. Registry staff and system users will meet to identify error and warning flag recommendations for revisions
1/23/04: Error/Warning Flag Workgroup meeting

2/11/04: Staff provided update at RAC Chair meeting
4/29/04: Error/Warning Flag Workgroup meeting

7/7/04: Next proposed Error/ Warning Flag Workgroup meeting

B. Publish completed draft recommendations on website and solicit user comments/input
6/11/04: Post hospital recommendations for comment
8/1/04: Post EMS recommendations for comment

C. Incorporate user comments and publish final hospital recommendations on website
7/12/04: Post final hospital error/flag recommendations
7/30/04: Deadline for comment on final hospital recommendations
9/1/04: Post final EMS error/flag recommendations
9/30/04: Deadline for comment on final EMS recommendations
D. Implement recommendations

7/30/04-3/05: Recommended changes will be phased in

	Observed Outcome:

EMS and hospital workgroups are meeting to provide recommendations for appropriate revisions
A. EMS group more than half complete

B. Hospital group completed

	Evaluation of Actions:
Ongoing  


	Issue 4:

A. Entity account packets are confusing and may be causing decreased reporting participation  
B. Regional Registry account packets should also be revised to include language similar to the 
entity account packet (e.g.: roles and privileges)

	Goal:

A. To revise packets so they are easier for users to complete
B. To increase the number of entities establishing registry accounts
C. Research participation levels

	Action & Timeline:

A. Revise Regional Registry account packets to match entity packets and reflect current 
EMS/Trauma Registry policies and procedures

B. Develop a set of concise instructions 

2/11/04: Revised documents presented at Texas RAC Association meeting

2/27/04: Documents posted on injury website as resources for users

C. Evaluate participation levels over past three years

8/12/04: Create report, distribute and post on website (quarterly thereafter)

	Observed Outcome:

A. Members of the Texas RAC Association appeared to be satisfied with Registry staff response
B. Entity sign-up is continuing

C. Fewer phone calls have been received from entities requesting assistance with packets
D. Data is still being received via modem
E. Participation has not decreased 

	Evaluation of Actions:
Received positive feedback from individuals after Texas RAC Association meeting


	Issue 5:

Perception that Registry data are not valid for statistical purposes because there is a problem with duplicates

	Goal:

A. To educate system users on year-end duplicate deletion procedures

B. To develop a faster and more effective method of processing records and deleting duplicates

	Action & Timeline:

A. To conduct annual quality control and duplicate record identification procedures to create 
final research file
B. To work with the system developer (CIBER, formerly known as NSR) to improve the way 
records are processed to include an accurate way of deleting duplicate/updated records
2/11/04: Documents concerning data quality and duplicates were presented to the Texas RAC Association
2/20/04: Documents posted on the injury website as a resource
2- 5/04: Staff are working with the system developer on a new file processing method that will make file submission and duplicate identification and deletion more efficient

5/14/04: Process tested for accuracy and efficiency by Registry staff 
C. Start using the data to demonstrate its reliability and validity
7/9/04:  Post TSA fact sheets for 2001 & 2002

	Observed Outcome:

A. Members of the Texas RAC Association appeared to be satisfied with Registry staff response
B. Duplicate process was found to properly identify duplicate records, replace older records with 
new, updated records
C. System back up online

	Evaluation of Actions:

A. The process is designed to insure possible duplicates are moved into a temporary “holding” 
table and evaluated annually
B. Issue resolution not yet complete


	Issue 6:

System users had complaints that updated records were not replacing previously submitted records when their 3rd party software would do so

	Goal:

A. To improve how duplicate/ updated records are processed by the system
B. To educate users in the differences between 3rd party software and the EMS/Trauma Registry 
reporting system

	Action & Timeline:

A. To change list of variables used to identify duplicate/updated records to more efficiently 
identify duplicate/updated records

7/1/04:  Post list of variables

B. To work with the system developer to change which record is kept when duplicate/updated 
records are identified

2 - 5/04: Staff members worked with the system developer on a new file processing method that will replace previously submitted records with new, updated records when duplicate/updated records are identified

5/04: Testing for accuracy and efficiency of new duplicate deletion process.  The process was implemented after testing completed
C. To educate users on how the system used to function, how it will function after the new 
method is implemented, and why it cannot function like their 3rd party software does
2/11/04: Documents concerning data quality and duplicates were presented to the Texas RAC Association
2/20/04: Documents posted on the injury website as a resource for users

	Observed Outcome:

A. Members of the Texas RAC Association appeared to be satisfied with the Registry staff 
response
B. Comments concerning the new record processing method were positive

C. Processing method correctly identifies duplicate/updated records, replaces previously 
submitted records with new, updated records when duplicate/updated records are identified

	Evaluation of Actions:

The process is designed to insure possible duplicates are moved into a temporary “holding” table and evaluated annually


	Issue 7:

Discrepancy between the number of records that an entity may have and the number of records displayed in the entity’s submissions status page in the State Registry

	Goal:

A. Accurate reflection of data submission activities

B. To educate users how to submit data

	Action & Timeline:

Registry staff will research this issue and will present information at the RAC chairs meeting on 2/11/04

2/11/04: Documents presented at Texas RAC Association meeting
2/20/04: Documents posted to injury website as resource documents for users
4/04: Work with vendor to revamp the Submission Status Page

	Observed Outcome:

The response from the Texas RAC Association members and the audience to the presentation and handouts were positive

	Evaluation of Actions:

Success will be measured after the EMS/Trauma Registry System is back online and entities resume submitting their records.


	Issue 8:

Third party software does not match the EMS and hospital data dictionaries

	Goal:

Educate stakeholders on differences between software and the data dictionaries

	Action & Timeline:

Staff will research this issue and will present information at the Texas RAC Association meeting
2/11/04: Documents presented at Texas RAC Association meeting

2/20/04: Documents posted to injury website as resource documents for users

	Observed Outcome:

The response from the Texas RAC Association members and the audience to the presentation and handouts were positive

	Evaluation of Actions:

Success will be measured after the EMS/Trauma Registry System is back online and entities resume submitting their records


	Issue 9:

Availability of account packets via the internet

	Goal:

Increase accessibility to account packets

	Action & Timeline:

· Staff will format the account packets (PDF and WORD) and post on the website
2/11/04: Documents presented at Texas RAC Association meeting

3/1/04: Electronic copies of Entity and Business Associate packets posted on the injury website

	Observed Outcome:
The Registry is now receiving packets that were downloaded from the website, completed, and submitted

	Evaluation of Actions:
Goal achieved


	Issue 10:

Several concerns were expressed concerning standard reports (e.g., Cause of Injury Reports); not enough detail and therefore not useful to users

	Goal:

A. To work with the users to create custom reports, to be made available on the web, that are 
meaningful and address issues specific to each RAC/Hospital/EMS firm

B. To encourage users to contact Registry staff for desired reports

C. To educate users on types of reports available

	Action & Timeline:

A. Request for RAC-specific indicators has been made by Registry staff

2/11/2004: Documents presented to the Texas RAC Association 
B. Communicate with system users to improve the available selection of reports
2/11/2004: Documents presented to the Texas RAC Association

	Observed Outcome:

A. Registry staff members have received indicators from a few RACs, though not many have 
responded
B. Ongoing communication and education about types of reports available to users

C. Send custom report requests to injury.web@tdh.state.tx.us

	Evaluation of Actions:

Ongoing process


	Issue 11:

The Injury Website’s entity and EMS firm numbers are not up-to-date

	Goal:

Maintain up-to-date lists of entity numbers on the injury website

	Action & Timeline:

Staff will update entity number lists on the injury website on a quarterly basis
2/11/04: Documents presented at Texas RAC Association meeting
3/1/04: Injury website updated with updated list of entity numbers

	Observed Outcome:

A. The response from the Texas RAC Association members and the audience to the 
presentation and handouts were positive

B. Stakeholder response has been positive after entity numbers were updated on the website

	Evaluation of Actions:

Goal achieved
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