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The project has gone beyond the planned completion date of August 31, 2011. A
revised timeline for the project was developed and awaiting approval from the
project’s executive steering committee.

Accomplishments this month:

The ITEAMS IT team developed a security plan to gain approval for the
installation of the wireless network in the DSHS Pharmacy to support the
functionality of wireless barcode scanners.

A firm was identified and a purchase process began to contract for the
installation of the wireless infrastructure in the DSHS Pharmacy.

Next Steps

Work in conjunction with the vendor to install the infrastructure to support the
wireless functionality.

Conduct training for DSHS Pharmacy, Response and Recovery Unit and
Strategic National Stockpile personnel on the new scanner software and
hardware.

Continue the process with Team for Texas to install the new ITEAMS servers.
Transition all programs to the new ITEAMS test server environment.

Finalize the consolidation of all participating program’s requirements.

Continue to work with participating programs on the design of the application to
meet the programs’ business requirements.



