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Project Update 
 
A new project manager, Barbara Johnson was brought onto the project.   
 
A project schedule/timeline is being completed.    
 
Wireless network installation in the DSHS Pharmacy is scheduled for completion 
on July 29th.   
 
Pharmacy staff and supporting IT staff received training on the scanner software 
from the project’s vendor. 
 
The Project team created a process to facilitate better communication of project 
issues to all internal stakeholders. 
 
Process is continuing with Team for Texas to install the new ITEAMS servers.   
 
Next Steps 
 
Submission and feedback from DSHS Executive Steering Committee of the new 
project schedule/timeline 
 
Transition multiple DSHS program warehouses to one of the new server 
environments.   
 
 


