



Criteria Considered in Plan Approval
NOTE:  These criteria may be refined in the coming months.

DSHS and the Local Authority Network Advisory Committee (LANAC) review each local network development plan to ensure compliance with the rule and to determine if the LMHA is making reasonable attempts to develop an available and appropriate provider network that is sufficient to meet the needs of consumers in its local service area.
The process includes an evaluation of the level of effort made by the LMHA to achieve compliance and the rationale for its decisions and plans, including any supporting documentation required by the rule.  It also includes a review of previous efforts and plans to determine the level of implementation and progress toward assembling a network of external providers.  In addition to the plan itself, DSHS and the LANAC consider data related to contracting and utilization of external providers, stakeholder input, public comment on the draft plan, and the LMHA’s response to public comment. 
Recommendations regarding plan approval will consider the specific context of the local service area, including the size and population density and distribution, local priorities, and the availability of providers.  While the rule provides flexibility to respond to local circumstances, it requires LMHAs with interested and qualified providers to expand the provider network.  A phased transition is permitted, but LMHAs with interested providers are expected to show clear progress in each cycle. 
The following criteria will guide the decision-making process when an LMHA has interested providers.  

1. The proposed plan is consistent with the LMHA’s capacity and local circumstances, reflects community input and PNAC recommendations, and is consistent with the rule’s requirement to develop the network if qualified providers are available.  [Note:  When community input and PNAC recommendations are in conflict with the rule’s requirement to expand the provider network, the rule supersedes if qualified providers are available.]
2. In relation to the 2008 plan, the 2010 plan shows clear progress in expanding the provider network. 
3. The LMHA plans to procure some or all of the services offered by the providers.
4. The LMHA plans to procure a significant volume of the offered services. 
5. The plan maximizes consumer choice and access to the extent possible.
6. The plan for procurement offers external providers a financially viable opportunity to participate in the network.  
7. The LMHA’s rationale for continuing to provide services is consistent with the rule.

8. The LMHA presents a reasonable rationale for the volume of services it will continue to provide.
9. The LMHA has identified appropriate strategies to protect critical infrastructure and promote and stabilize a successful provider network. 
10. The LMHA presents a compelling reason for limiting client choice for services to be offered by a single provider regardless of provider availability.
11. If the LMHA is continuing to provide services to protect critical infrastructure, the long term plan describes how the LMHA will transition to full utilization of the capacity offered by external providers within a reasonable period of time.  The plan includes a target date for full utilization and measurable goals for each procurement period.
12. The LMHA is maximizing the dollars available for services by minimizing overhead and administrative costs and achieving purchasing efficiencies.  The LMHA has considered strategies that include joint efforts with other local authorities on planning, administrative, purchasing, procurement, other authority functions, and service delivery activities. 
