Information Item I
Instructions for developing the following plans: 
Benefits Plan and Diversion Action Plan

A. Benefits Plan:

Develop and maintain the Benefits Plan containing the following information:  
1) Identification of the Contractor’s designated employee to serve as a liaison to the Department of Assistive and Rehabilitation Services (DARS) Disability Determination Services division.  This liaison must participate or designate an alternate Contractor staff to participate in benefits assistance telephone conference calls;

2) A description of the Contractor’s process for screening annually all consumers in service. The plan must identify which staff will be responsible for conducting screenings (e.g. case managers, intake eligibility specialists, benefits coordinators, etc.) and describe how the Contractor will ensure all consumers have been screened annually;

3) A description of the Contractor’s process for screening all new consumers determined to be eligible for services and for identifying which staff will be responsible for conducting screenings (e.g. case managers, intake eligibility specialists, benefits coordinators).  The plan must describe how the Contractor will ensure all consumers have been screened upon admission;

4) A description of the Contractor’s process for ensuring the liaison, or other staff who has completed approved training, reviews all cases not screened out as having low eligibility potential.  The plan must describe how the Contractor will ensure all cases reviewed and determined to have moderate to high eligibility potential for Medicaid and SSI will be assisted with the benefits applications and identify which staff will be responsible for providing assistance to consumers (e.g. case managers, intake eligibility specialists, benefits coordinators);

5) If staff other than those who have received approved training are providing assistance with applications,  the plan must include a description of the process for ensuring that applications are reviewed by the liaison or other staff who have received approved training, prior to submission.

6) A description of the Contractor’s process for assisting all consumers appeal denials of benefits in the appeals process, from the initial appeal (Reconsideration) level to the second level (Administrative Hearing).  The plan must identify which staff will be responsible for providing assistance to consumers (e.g. case coordinators, intake eligibility specialists, benefits coordinators).  The plan must also describe how the Contractor will ensure that the liaison, or other staff who has completed approved training, reviews documentation prior to submission.  The Contractor is not responsible for any extraordinary expense associated with the appeal;

7) A description of the Contractor’s process for notifying its billing staff of consumers' benefits approval and application dates, to allow completion of retrospective billing within 90 days for allowable Medicaid services from the date of the application.  (SSA will contact the consumers designated representative.) The plan must describe the internal communication process that will ensure the billing staff is made aware of the billing opportunity in a timely fashion.
8) A description of the Contractor’s process for immediately notifying Utilization Management staff of consumers’ benefits dates including: the date which benefits begin (known as the “effective” date) and the date of notification of benefit (known as the “certification” date). To ensure that consumers needing rehabilitative services are reviewed by UM staff and authorized for the medically necessary service package immediately regardless of resource limitations.
9) The Contractor’s staffing plan must be adequate to ensure sufficient focus and capacity to provide benefits assistance in accordance with the contract requirements.  The liaison or other staff who have completed approved training, must review cases not initially screened out, and must review documentation prior to submission in the application and/or appeal process. Referral to contractors paid on contingency fees for benefits assistance will not meet the requirements of this section. In addition, it is a Class A misdemeanor for a non-attorney to charge a fee for assisting or representing someone in attaining Medicaid benefits punishable by jail time and/a fine. It is highly recommended that any staff involved in this process complete required training.  Training will be made available quarterly. 
B. Diversion Action Plan: 
Develop and maintain a Diversion Action Plan containing the following information: 
1) A process for early and ongoing identification of consumers with serious mental illness and serious emotional disturbances in the criminal and juvenile justice systems;

2) Contractor’s process for providing crisis screening and assessment for inpatient hospitalization for juveniles in detention, boot camps and intermediate sanction facilities including inpatient admission criteria and procedures and continuity of care requirements upon discharge.  The Diversion Action Plan must address the transportation of juveniles needing face-to-face assessment, if indicated, and the Juvenile Probation Plan to meet the requirements of Title 37 TAC, Chapter 343, Subchapter B, Pre-Adjudication and Post-Adjudication Secure Facility Standards, §343.10;

3) Contractor’s process for identification of high risk consumers;

4) Contractor’s process for cross-referencing jail booking list records with CARE within 72 hours of receipt of booking list records from the jail;

5) Contractor’s procedures for receiving law enforcement, juvenile probation, and TYC referrals;

6) Contractor’s pre-booking diversion strategies, that focus on diverting consumers with serious mental illness and serious emotional disturbances before arrest; 

7) Contractor’s provision of services while the consumer is in jail or juvenile detention, including advocacy efforts that continue to ensure recommendations for mental health or personal recognizance bond or release to a community treatment alternative;

8) Contractor’s provision of appropriate services upon release from jail, juvenile detention, TYC, or prison to ensure continued mental health and support services;
9) Contractor’s integration of community resources, including use of any state appropriated funds;
10) Contractor’s processes for ongoing collaboration and coordination among stakeholders; and

11)
Contractor’s action steps, timelines for implementation, and resources to support the Diversion Action Plan and responsible parties.
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