



NorthSTAR RFP DRAFT Timeline  
	Activity
	Dates

	Consult with HHSC 
	August – November 2011

	Brief DSHS Commissioner
	November 2011

	Meet with DSHS CSCU to scope out work effort, process issues and timelines.  
	September - October 2011

	Development of Draft RFP first internal copy. Send to CSCU for review. Confidentiality/Non Disclosure forms signed by relevant staff. 
	November 2011 – April 2012

	Consult with NTBHA, Confidentiality/Non Disclosure forms signed by relevant staff.
	May 2011

	Post Draft RFP / RFI
	June 2012

	RFI Draft comments reviewed and RFP revised as needed by DSHS., (NTBHA and HHSC consulted as necessary);  
	July 2012

	CAT and then OGC Reviews
	August 2012

	Update DSHS Commissioner
	August 2012

	RFP finalized
	August 2012

	RFP posted
	September 15 2012

	Contractor question period
	September 15 - October 2012

	Bidders’ conference
	Mid October 2012

	Post Additional Information Responsive to Bidders Conference and Questions Received
	November 1 2012

	Letters of intent due
	November 15th 2012

	Proposal(s) due
	January 7 2013

	Scoring of proposal(s)
	January-February 2013

	Review and confirm scoring – and then discuss scores with DSHS/MHSA and HHSC 
	March 2013

	Brief DSHS Commissioner for approval to brief HHSC Executive Commissioner
	April 2013

	Brief HHSC Executive Commissioner for approval to post notification(s) of award
	April 2013

	Proposal(s) selection notification
	April 30th 2013

	Contractor preliminary acceptance
	May 15 2013

	Contract(s) negotiations
	May - July 2013

	Contract(s) finalized
	August 2013

	Contract(s) signed by
	August 31st 2013

	Desk and Onsite readiness review(s)   This process has historically been done after agreement to contract terms and signing of the contract.  
	September 2013 –October 2013

	Corrective Actions (if needed) in response to Readiness Review findings
	November-December 2013

	Contract begin Date
	January 1, 2014


Assumptions and Key Issues:  
1. Assumes that the upcoming contract term will be 9/1/11 thru 12/31/13, and the contract(s) responsive to the RFP would implement 1/1/14, to coincide with Affordable Care Act (ACA). 
2. How to incorporate changes related to ACA into the RFP, assuming that some or many specifics of how ACA will be operationalized in Texas may not be finalized at the time the RFP is finalized and posted.
3. IT related activities/costs at State level need to be considered and incorporated in the planning if a different contractor is selected, or more than one contractor is selected. 
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