NorthSTAR Contract for Services

Appendix 4b

9/1/11 through 8/31/13

Performance Sanctions and Penalties

1. Acute services: Adults

DSHS will calculate performance twice per contract period at the end of each SFY, subject to review by NTBHA.  
(Measures percentage of enrollees with an authorized Mental Health Level of Care who received acute services relative to all enrollees with a LOCA.  Acute services include ER, 23 hour observation and inpatient services.)
Assess penalty if percentage exceeds the performance standard. 

	Annual Performance Standard
	Penalty

	>1.2% of adult enrollees in RDM service package 1 receive an acute service within the month
	$5,000

	>2.1% of adult enrollees in RDM service package 2 receive an acute service within the month
	$5,000

	>3.1% of adult enrollees in RDM service package 3 receive an acute service within the month
	$5,000

	>6.1% of adult enrollees in RDM service package 4 receive an acute service within the month
	$5,000


2. Acute services: Child and Adolescent

DSHS will calculate performance twice per contract period at the end of each SFY, subject to review by NTBHA.  

(Measures percentage of enrollees with an authorized Mental Health Level of Care who received acute services relative to all enrollees with a LOCA.  Acute services include ER, 23 hour observation and inpatient services.)

Assess penalty percentage exceeds the performance standard. 

	Annual Performance Standard
	Penalty

	>0.5% of child/adolescent enrollees in RDM service package 1.1 receive an acute service within the month
	$5,000

	>1.8% of child/adolescent enrollees in RDM service package 1.2 receive an acute service within the month
	$5,000

	>2.8% of child/adolescent enrollees in RDM service package 2.2 receive an acute service within the month
	$5,000

	>6.7% of child/adolescent enrollees in RDM service package 2.3 receive an acute service within the month
	$5,000

	>4.6% of child/adolescent enrollees in RDM service package 2.4 receive an acute service within the month
	$5,000

	>0.5% of child/adolescent enrollees in RDM service package 4 receive an acute service within the month
	$5,000


3. Hospital Readmission Rates

DSHS will calculate performance twice per contract period at the end of each SFY, subject to review by NTBHA.  

(Measures percentage of enrollees who are readmitted to a psychiatric hospital after discharge from psychiatric hospital.)

Assess penalty if percentage exceeds the performance standard. 

	Annual Performance Standard
	Penalty

	>11.1% of enrollees readmit to a state or community based hospital within 30 days
	$20,000

	>31.6% of enrollees readmit to a state or community based hospital within 1 year
	$20,000


4. Acute service spending

DSHS will calculate performance twice per contract period at the end of each SFY, subject to review by NTBHA.  

(Measures claims dollars paid by ValueOptions for acute services for clients in full service packages.  This includes services and medication claims.  Acute services include emergency room, 23 hour observation and inpatient services.  Data do not include payments made to providers that do not file claims.)
Assess penalty if percentage exceeds the performance standard. 

	Annual Performance Standard
	Penalty

	>21.5% of all spending on acute services for adult clients in a full service package
	$10,000

	>16.25% of all spending on acute services for child or adolescent clients in a full service package
	$10,000


5. Telephone service and queries
DSHS will calculate performance each quarter, subject to review by NTBHA.
Assess penalty if percentage exceeds the performance standard. 

	Monthly Performance Standard
	Penalty

	Monthly average telephone abandonment rates are >5% for any month for each of the following departments:  After Hours, Clinical and Customer Service
	$5,000


	Telephone callers reach a non-recorded voice after more than 30 seconds on average for any month for each of the following departments:  After Hours, Clinical and Customer Service
	$5,000




6.  Access to Care

DSHS will calculate performance, subject to review by NTBHA, at the end of each SFY.

(Contractor paid encounters will be analyzed for this measure.)
Assess penalty if percentage below the performance standard. 

	Annual Performance Standard
	Penalty

	<38% of enrollees receive community services within 7 days of Community Hospital discharge 
	$10,000

	<58% of enrollees receive community services within 30 days of Community Hospital discharge
	$10,000

	<24% of enrollees receive community services within 7 days of ER discharge
	$10,000

	<28% of enrollees receive community services within 7 days of 23 hour observation discharge
	$10,000

	<14% of enrollees follow up with prescriber within 7 days of State Hospital discharge
	$15,000

	<10% of enrollees follow up with prescriber within 7 days of Community Hospital discharge
	$15,000


7. Clean Claims not Paid Within 30 Days
Assess penalty if percentage exceed the performance standard. 

	Quarterly Performance Standard
	Penalty

	>= 2% of clean claims are not paid in 30 days
	$2,000

	>= 5% of clean claims are not paid in 30 days
	$5,000

	>= 10% of clean claims are not paid in 30 days
	$10,000


DSHS will calculate Contractor’s performance after the first due date after the close of the quarter or until additional information for the quarter is available, subject to review by NTBHA. The calculation will be based on clean claims not paid in 30 days divided by clean claims records that are not denied. Contractor must pay for assessments within 30 days of notification.  Failure to do so may result in withholding of payments to Contractor.  If any liquidated damages are assessed, a Contractor must also submit a corrective action plan.

8. Satisfaction Surveys
Survey will be designed in collaboration of NTBHA, DSHS, and contractor. Survey will be administered by stakeholders and contractor. Survey will be based on the previously administered surveys in order to ensure the data may be compared. 

DSHS will calculate performance, subject to review by NTBHA, at the end of each SFY.

(Annual survey administered by Contractor in conjunction with NTBHA and stakeholders.) 

Assess penalty if percentage below the performance standard. 

	Annual Performance Standard
	Penalty

	<78% of subjects are satisfied or very satisfied with services at the clinic
	$5,000

	<76% of subjects coping with symptoms better or much better
	$5,000


9. RDM measures
DSHS will calculate performance, subject to review by NTBHA, at the end of each SFY.

(Measures acceptable or improving assessments administered by providers over the previous year.

Employment: Acceptable -- 1 on latest and first; Improving -- latest < first.  Housing: Acceptable -- 1 on latest and first; Improving -- latest < first.  School Attendance: Acceptable -- latest < first and first > 2.)
Assess penalty if percentage below the performance standard. 

	Annual Performance Standard
	Penalty

	<73% of RDM Adult Enrollees with acceptable or improved employment
	$10,000

	<51% of RDM Adult Enrollees with acceptable or improved housing
	$10,000

	<56% of RDM Child or Adolescent enrollees with improved school attendance 
	$10,000
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