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Topics of Discussion

1. Access to and Quality of Care (60 minutes)
Access: What are the greatest challenges in accessing services?  Also, are there specific services you cannot access? What types of services are most needed?  If you were able to add one service to coverage, what service would it be? 
Quality:  As you think about the Texas Behavioral Health system, what are the most significant challenges with the quality of existing care? How can the care be improved upon? 
2. Integration and Coordination of Care (45 Minutes) 
Across the country and here in Texas, virtually everyone seeks better coordinated care.  This includes coordination between physical, mental health and substance abuse. What are the biggest barriers to coordination of care within the current service delivery system? What coordination occurs today within behavioral health system and other services within the Health and Human Services Enterprise?  What strategies should be considered by Texas to achieve enhanced coordination of care?   
3. Funding Priorities (30 minutes)
The weak economy clearly limits the state’s ability to make major new investments in services.  However, thinking about the whole system, if you were able to find new or redirect existing funding, what would be your priorities for investment in order to improve access to and quality of services?  

Participants may also provide any additional feedback anonymously by emailing PCG at txbhstudy@pcgus.com. We encourage individuals to send us additional thoughts or comments that were not communicated today in the stakeholder session.

Participants can access all materials from the stakeholder sessions including the presentation, handout, and the meeting notes online at http://www.publicconsultinggroup.com/client/txdshs/.
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