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Safety Assessment and Crisis Plans
Remember: A safety assessment and crisis plan for managing significant risk, 
harm to self or others, or crisis situation should be completed for every youth/family
Talking about safety:
· Talk about harm and risk
· Include legal mandates and concerns
· Talk about initial concerns
· Explain any safety concerns will result in action by team members
Talking about what a crisis is:
· Normalize their experience - “we all have times when we don’t know what to do”
· Crisis = When you’re not sure what to do
· Ask family for times when a crisis has happened to them--What happened? What was effective? 
What was not helpful?
Other information that should be included:
· Warning signs - thoughts, images, thinking processes, mood, behaviors – use youth’s OWN WORDS
· Internal coping strategies - collaborative, problem-solving approach to address potential road blocks, alternative coping strategies. Success builds off things that have worked in the past.
· Social contacts - who helps? Safe places? List several people and places. 
· Family or friends who may offer help and have helped in the past
· Professional/agencies to contact for help – List names, numbers
· Making environment safe – e.g. lethal means restriction (get others to remove from house or lock up any guns, medication, knives etc.).
· Build from family tradition and culture – how are these sources of strength and how can they help in times of crisis?

Crisis/Safety Plan Components and Documentation
· Strengths: Pay particular attention to things that have worked in the past.
· Safety concerns (what the family defines as a crisis): Safety and crisis are 2 different things.
· Risk factors: Related to reason for referral, and past behaviors.
· Triggers: Be specific.
· Action plan to address triggers/risks/maintain safety: Moving from least to most restrictive; from the least intensive (things the family can do on their own) to the most intensive intervention.
· Escalation to crisis: Be proactive; include prevention strategies to stop a crisis from ever occurring.
· Action plan to address crisis and maintain safety: Be specific.
· Key contact information: Remember that system responses should be the last resort and families should understand the consequences of a formal intensive response such as 911 – do they understand what will happen?
· Relevant medical information

What Safety/Crisis Planning Looks Like in Wraparound

Crisis/Safety Stabilization: Phase 1	(Initial Face to Face Meeting)
· Address reason for referral and any safety concerns (e.g. child abuse/neglect)
· Ask family and youth about immediate concerns (e.g. lack of basic needs such as food and shelter)
· Elicit information from family and youth about triggers, strategies, and supports
· If an immediate response is needed, make a plan for immediate intervention and stabilization

Crisis/Safety Planning: Phase 2	(1st Child & Family Team Meeting)
· Review initial crisis/safety plan
· Communicate family’s perspective to team (if family is unable to)
· Ensure team knows how crisis is being defined and any safety issues
· Revise plan as needed with input from team members
· Add team members to crisis plan: including clear roles and responsibilities
· Ensure that all team members have a copy of the plan

Crisis/Safety: Phase 3		(Implementation)
· Make sure that everyone on the team is aware of the plan
· Add community resources as needed and ensure the crisis plan is designed to support the strategies on the Plan of Care
· Develop and use the emergency communication part of the safety plan
· Try to stick to the plan, but remain flexible

Ongoing: Continuously evaluate effectiveness of plan, and make any necessary updates
[bookmark: _GoBack]Crisis/Safety: Phase 4		(Transition) 
· Family takes ownership of the plan – can the family manage on their own. Do they know what to do if a crisis should occur once the formal process of wraparound has ended?
· Everyone understands their roles in the plan
· Remember plans for transition should include informal supports and things the family can manage on their own
· If a crisis occurs, review and revise the plan

If a CRISIS/INCIDENT Occurs (Review)
· Respond within 24 hours and adjust the plan as needed
· Review the new plan with team within 72 hours of the incident and adjust as needed
· Establish benchmarks to monitor progress – this should include tracking outcome statements and crisis events. Are things getting better for the family?
· Use institutional/formal support as a last resort
· Reinforce calm hearts and cool heads

Things to Remember 
· Trust and connection is built over time: Information and understanding are essential to creating an effective plan
· Families must be actively involved in creating the plan: The ways that they have handled crisis in the past are crucial
· Good plans are strengths-based and built from things known to work for the family: Safety plans should be empowering, effective, sustainable, and realistic.
· Be culturally relevant: Value each family’s traditions and culture
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