Youth Empowerment Services

Best Practices Meeting, February 9, 2016
Marketing and Outreach



Why?

Young Texans need your help.

Your community needs more mental health infrastructure.

YES Policy 2200.12 LMHA Responsibilities
Strategies the LMHA is required to utilize for outreach and marketing includes, but is not limited to:

Posting an overview of the Waiver on the LMHA’s Web site;

Utilizing marketing materials available through the Department of State Health Services (DSHS);
Establishing a Waiver Inquiry phone line

Working with stakeholders in the LMHA's service area to identify potential participants;
Presenting information about the Waiver at community events; and

Conducting presentations for staff of behavioral health centers, social service agencies, school
districts, behavioral health consortia, private hospitals, juvenile justice centers, managed care
organizations, and other potential referral sources.



Posting an overview of the Waiver on the LMHA Website
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Using marketing materials available through DSHS
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What are the Goals of the
YES Waiver?

« Reduce the amount of time the child
is out of their home and community
because of a mental health need,

« Extend the range of mental health
services and supports available for
children with this level of need,

« Prevent entry into the foster care
system and relinquishment of Please visit our Website for the most up

parental custody, and to date information on the YES Waiver

x*
- Improve the lives of children and http://www.dshs.state tx.us/mhsa/yes/ .* y TEXAS
youth served. Department of
Email: State Health Services

YESWaiver@dshs.state tx.us
WhatIs the YES Waiver?

The Youth Empowerment Services (YES)
is a 1915(c) Medicaid Waiver program that
provides community-based services to
help children and youth (at least 3 and
younger than 19) with “serious emotional
disturbances” live in the community. YES
services go beyond the services available
through other Medicaid benefits

YES uses a planning process known as
Wraparound to create a plan specifically
for your child. YES services are designed
to identify and support the strengths

of the child or youth. The Wraparound
process builds on support that the family
and community provides.
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Working with stakeholders to

identify potential participants;

Presenting information about
the Waiver at community
events; and

Conducting presentations for
staff of
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behavioral health centers,
social service agencies,
school districts,

behavioral health consortia,
private hospitals,

juvenile justice centers,
managed care organizations,
and

other potential referral
sources.
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Where to start?
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Helpful Hints

* Know your audience

Stakeholders outside of mental health might need basic information
* What is an LMHA?
* What does a kid with an SED look like?

* Deputize your graduates
* Be plain

* Don’t underestimate the power of word of mouth



