YES Waiver Fidelity & Satisfaction Review Timeline
(February, 2016 – December, 2016)
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	 Pre-Phase (Starting February)
· DSHS to send email to all sites regarding fidelity project & TIEMH’s involvement
· TIEMH to send email to all sites (YES implementation team & LMHA CEO/management) including information about project timeline, documentation & process
 Phase One (Starting March 1)
· Sites: Center for Health Care Services & Austin Travis County Integral Care

	 Phase Two (Starting April 1)
· Sites: Tarrant County & Start Harris mid - late April
· Initial data analysis begins

	 Phase Three (Starting May 1)
· Sites: Harris 
· Report on Phase One and Phase Two generated

	 Phase Four (Starting June 1)
· Sites: Heart of Texas, Bluebonnet, Gulf Coast, Texana
[bookmark: _GoBack] Phase Five (Starting July 1)
· Sites: All Remaining 


Phase Six (Ongoing by site from March 1 with final docs scheduled for submission to DSHS Jan 1)
· State-wide fidelity WFI-EZ data analysis
