Al’s Pals: Kids Making Healthy Decisions
Evaluation Plan for Elementary Students
The Department of State Health Services would like to know how many enrolled participants complete the Al’s Pals program, and of these how many were successful according to the definitions of this evaluation plan.  This document includes definitions of the variables, an observation form and the procedures to complete the program evaluation.

Providers will be asked to report statistics using the Curriculum Outcome Measures Report available in the BHIPS system on a quarterly basis.  The report requests providers to report:


The number of students enrolled in the program


The number of cycles and sessions implemented


The number of participants who complete the program


The number of students who were pre- and post-tested


The number of students whose tests were matched, and


The number of participants who complete the program and are successful

The following sections present definitions for each variable.
The number of students enrolled in Al’s Pals

The number requested in this variable is the number of children who participate in the curricular activities.  This is the same number that will be reported in the Key Performance Measures.  This is the only variable that is repeated on both data systems.
Definition of Cycle and Sessions
A cycle is defined as the program delivered to a group of students.  The cycle will consist of at least 46 lessons.  During each session, the provider will implement one lesson that will last approximately 15 to 20 minutes.  For reporting purposes, please report the number of lessons that were implemented.  If a provider implements Al’s Pals in two different classrooms in the same school, then the number of cycles is 2.  To report the number of lessons per school, please add the number of lessons taught in each cycle.  For example if in one grade you teach 46 and in the other 40 lessons, then the total number of lessons reported is 86 lessons.

Although, we expect that the provider will be able to implement the full program and that the majority of the students will complete the prescribed number of lesson, it is highly likely that for different reasons (e.g., absenteeism due to illness, family moving out of the area, and any other reasons that can not be controlled by program staff some students will not be able to attend all the sessions or lessons).  Therefore, for the purpose of this program evaluation, a student may be defined as a “completer” if he/she attends at least 85 percent of the lessons taught.  It is anticipated that students will benefit from the lessons and from the social influence of their peers who will have attended the full program.  In order to be able to report this outcome accurately, the provider will have to make arrangements with the school teacher or other school staff members to know who the students present at each class are.  Providers may need to ask for a roster of students and verify whether the students continued enrolled at several checkpoints during the period of program implementation.  Also, the provider may assume that all students are present at every session, except those that are declared absent by the teacher or according to other school records.

The number of participants who complete the program

DSHS expects providers to replicate the program faithfully according to the curriculum developer’s specification and/or with the approved variations by the developer that would apply to each specific case and that were approved by DSHS personnel.

For Al’s Pals teachers or facilitators should deliver two lessons per week for a period 46 weeks.  The lessons last approximately 15 to 20 minutes and are delivered in the child’s classroom.  DSHS will monitor the extent to which the program was implemented by reviewing the number of lessons and cycles implemented.  

The number of students who were pre-tested  

In the case of Al’s Pals, the students are evaluated by the teacher of the classroom.   In this section, DSHS requests that the prevention staff report back the number of assessments completed by the teachers during the initial part of the cycle.

The number of students who were post-tested.

Teachers are asked to evaluate the child at the end of program activities.  Please report in BHIPS the number of students who were assessed by the teacher.   
Outcome Evaluation

To evaluate the outcome selected by the DSHS program evaluator for this curriculum, the developer recommended a Teacher Observation Checklist for this level of the program.  The checklist includes two scales, social skills and inappropriate social behaviors of young participants.   The checklist to evaluate this program is included at the end of this document.  
Procedures:

The evaluations design to be implemented is a pre- and post-test with a single group.  Providers do not need to recruit a control group.  The goal is to observe changes in behavior in the participating children.

Who is to do the observations?

The observations will be done by the classroom teacher.  Following these directions:

Directions:  Reflect on your observations of this student’s actions and behaviors during the past 2 weeks.  Based on those judgments, rate the student’s behaviors using the following statements.  Place a check mark in the square that best describes your observations of the student’s behavior.

Description of the instrument

The checklist includes 10 items in 2 scales.  Teachers are asked to indicate their perceptions of how often a behavior is done by a student using a scale that includes these options:  Never, Rarely, Sometimes, Often, and Almost Always.  There is no definition of how many times a behavior needs to happen to choose a category.  The choice is based on each teacher’s opinion and/or judgment.

The strategy of gathering evaluation information from school teachers is considered the best practice for students who are in this age group.  It is customary in substance abuse prevention programs to administer surveys with older students.  However, this is not feasible with children who are just learning to read. 

Teachers should be able to complete the checklist very quickly once that they have spent time with the children in their classroom to get to know them.  They are asked only to circle their perception of the children’s behaviors and giving it back to the program staff.  Staff members from the DSHS-funded provider are in charge of scoring the surveys, not the teachers.  

Who is to be surveyed?

Ask the teacher to complete a checklist for each child enrolled in the classroom.  Teachers do not need to complete all the checklists in one day.  Because the teacher’s perception of behaviors has already occurred during the previous 2 weeks, they may complete all the checklists during the course of one week.  It is estimated that completing a checklist may take approximately 10 minutes per child.  

Confidentiality Issues

The checklist asks teachers to write the name of the student surveyed.  The information collected with the checklist is confidential and it is to be seen by the teacher and the appropriate staff members.  However, if the provider and school would like to raise the level of confidentiality, the following system may be implemented.   Ask the teacher to develop a roster with the names of all the children and assign a unique number to each student.  Then, instead of writing the name of the child, the teacher may write the unique number of each child.  The numbers to be assigned should not be the social security or any other number used by the school district.  If this system is followed, please ask the teacher to make a copy of the roster and numbers and give it to the staff members in a sealed envelope.  When it is time for the post-test evaluation, the staff member may ask the teacher if he/she needs the list.  This is done as a precaution just in case the teacher has lost or misplaced the original list.  For the purpose of this evaluation, pre- and post-test scores need to be matched for each student.

How to score the survey?

Each of these choices has been assigned a numeric value that matches the goal of the program of increasing or maintaining pro-social behaviors and reducing the number of inappropriate behaviors.   The points assigned will depend on the wording of the item.  For example, the choice “never” will be the best option for the items in the Inappropriate Social Behaviors scale, for example “yells at other students,” but not for the social skills, e.g., “interacts well with other students.’  The scoring system is summarized in the following tables:

For Social Skills






Never = 1 point    rarely= 2 points    Sometimes = 3 points    Often = 4 points    Almost Always= 5 points


For the Inappropriate Social Behaviors Scale

Never = 5 points    rarely= 4 points    Sometimes = 3 points    Often = 2 points    Almost Always= 1 point 

To calculate the total score, add the score of all the items.  The possible total scores will range from a minimum of 11 points (11 items x 1 point = 11) to a maximum of 55 points (11 x 5 points = 55).  These extreme scores are unlikely to happen.  It is more likely that obtained scores will be equal to a value between these 2 scores.  
Interpretation:

Lower scores in the checklist indicate less desirable levels of behaviors and skills.  Higher scores at posttest is the anticipated direction of the scores.
The problem of blanks

Teachers should be encouraged to select a choice for each of the 11 items.  Leaving items unanswered is a problem because a fair comparison will not be able to be done.  Completed checklists missing more than two items left blank, may not be used for comparison purposes.  

Definition of Program Success

As was mentioned earlier, the decision of whether a student was successful or not will be done comparing pre- with post-program total scores.  For the purpose of this program evaluation, a student will be considered successful if he/she: 

· is a program completer (see definition above), and

· The post-test total score is higher than his/her post-test by at least 2 points, or

· The pre-test and post-test total score is equal to or higher than  45 points.

For assistance with technical difficulties entering data, please call the pager from the Technical Assistance group.  The numbers are: 1 (866) 373 – 1253 or 1 (866) 214 – 0547.  For questions regarding evaluation please call Dr. Liu at (512) 206 – 5953.    

Al’s Pals Program

TEACHER CHECKLIST

Directions:  Reflect on your observations of this student’s actions and behaviors during the last 2 weeks.  Based on your judgments, rate the student’s behaviors using the following statements.  Circle the choice that best describes your observations of the student’s behavior.  
Name of the student observed:  _____________________           Pre 
  Post

School/Site: __________________________________

Grade: ____

Social Skills 

1. Uses “I feel” messages to share his/her feelings. 
Never

Rarely

Sometimes
  Often

Almost Always

2. Uses a variety of verbal labels for emotions

Never

Rarely

Sometimes
  Often

Almost Always

3. Stops and thinks before acting.

  Never

Rarely

Sometimes
  Often

Almost Always

4. Calms him/herself down when stressed or upset.

Never

Rarely

Sometimes
  Often

Almost Always

5. Uses positive strategies to resist peer pressure (e.g., avoid, ignore, walk away, says No).

 Never

Rarely

Sometimes
  Often

Almost Always

6. Listens to other students’ feelings and points of view.

Never

Rarely

Sometimes
  Often

Almost Always

7. Resolves problems with other students on his/her own.


      Never

Rarely

Sometimes
  Often

Almost Always

Go to 2nd page

Al’s Pals Program
TEACHER CHECKLIST (continued)

Inappropriate Social Behaviors

8. Yells at other students

Never

Rarely

Sometimes
  Often

Almost Always

9. Pushes or shoves students

Never

Rarely

Sometimes
  Often

Almost Always

10. Disrupts instructions and/or procedures.

Never

Rarely

Sometimes
  Often

Almost Always

11. Gets into a lot of fights at school.
Never

Rarely

Sometimes
  Often

Almost Always

Thanks for your Cooperation.

KEY for Program Staff Only (continued)
Social Skills 

1. Uses “I feel” messages to share his/her feelings. 
Never = 1 point    rarely= 2 points    Sometimes = 3 points    Often = 4 points    Almost Always= 5 points


2. Uses a variety of verbal labels for emotions

Never

Rarely

Sometimes
  Often

Almost Always

3. Stops and thinks before acting.

  Never

Rarely

Sometimes
  Often

Almost Always

4. Calms him/herself down when stressed or upset.

Never

Rarely

Sometimes
  Often

Almost Always

5. Uses positive strategies to resist peer pressure (e.g., avoid, ignore, walk away, says No).

 Never

Rarely

Sometimes
  Often

Almost Always

6. Listens to other students’ feelings and points of view.

Never

Rarely

Sometimes
  Often

Almost Always

7. Resolves problems with other students on his/her own.


      Never

Rarely

Sometimes
  Often

Almost Always

Go to 2nd page

 KEY for Program Staff Only (continued)
Al’s Pals Program
TEACHER CHECKLIST (continued)

Inappropriate Social Behaviors

8. Yells at other students

 Never = 5 points    rarely= 4 points    Sometimes = 3 points    Often = 2 points    Almost Always= 1 point 

9. Pushes or shoves students

Never = 5 points    rarely= 4 points    Sometimes = 3 points    Often = 2 points    Almost Always= 1 point 

10. Disrupts instructions and/or procedures.

Never = 5 points    rarely= 4 points    Sometimes = 3 points    Often = 2 points    Almost Always= 1 point 

11. Gets into a lot of fights at school.

Never = 5 points    rarely= 4 points    Sometimes = 3 points    Often = 2 points    Almost Always= 1 point 
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