All Stars Program Evaluation Plan
Revised for FY 2006
DHSH wants to know how many students complete the All Stars program and of those who completed how many improved scores in the normative beliefs scale.  One of the premises of the author of this curriculum is that adolescents may perceive that their peers engage and/or approve the use of alcohol and/or drugs.  If this idea is believed, then they will be more likely to begin experimenting with substances to conform with the norms of the group.  The All Stars curriculum has an activity, The Opinion Poll Game, that helps the program participants discover the actual norms of the peers in their group. 
The program evaluator has selected to measure and monitor this outcome with items from the Tanglewood Research Teen Attitude Survey.  To evaluate the outcome follow a single group, pre-test/post-test strategy.  Single group means that we do not require programs to recruit a comparison group.  We will evaluate the program using participants as their own control groups.  
Who will be tested?

Every effort should be made to test as many students as possible, but, of course, no one should be forced or required to participate in the program or any of the various program activities including the evaluation activities.  It is very important that each student’s pre-test be matched to his/her post-test to compare results.  To maximize the possibility of matching the larger number of pre-tests and post-tests when a program is dealing with a large number of students, it is very important to plan and implement an efficient organization system from the very beginning.  You may adopt the plan that best fits your needs.  What follows is a suggested procedure.
The All Stars program is implemented in schools during the course of a semester.  Therefore, each group may be identified by: school district, school, room number, grade, school period, prevention specialist leading the group, and classroom teacher.  All of this information may be written in a large envelope (10 x 13 inches) to keep the pre- and post-tests sorted by group. Once grouped like this, matching each student pre- and post-test will be easier.  

When is the survey administered?

Please administer the pre-test during the second group meeting and the post-test sometime after most of the curriculum has been implemented, but before the final celebration ceremony or party.

How is confidentiality protected?

Providers may ask the students to write their names in the tests.  However, if they wish to conduct anonymous testing the survey includes a section to identify the student without asking them to write their names.  The survey asks the students to write three identifying questions which he/she will know and are not likely to change in a short period of time.  Other identifiers included are gender, and date of birth.  The identifiers included have proven to be useful to match the great majority of the surveys.  It is possible that a small percentage of the surveys may not be matched due to several reasons, for example, erroneous or different information provided by the student between pre- and post-test.  The prevention specialists and the program directors must treat the information confidentially. These would not be included in the reporting.  TCADA is interested in statistical results.   
How is the survey administered?

The prevention specialist should be present in the room when the students are completing the survey.  He/she should introduce the survey as a way to see how well the program works.  Also, the prevention specialist should indicate that though the students will not be graded, they should answer all the questions.  The best answer is what each student really think.  Encourage students to respond to each and every item without leaving blanks.  
To maximize matching, the prevention specialist may guide the students through the identifiers block.  Tell the students whether to mark “Pre” (for pre-test) or “Post” (for post-test).   

To respond to the items they should circle the choice that best tells what they think or believe.  
If the students want to make a correction, they should X the wrong answer and circle their opinion, but only one answer is accepted by item.  In cases where two answers were given without X, accept the response with the highest value.
Responding to the survey is an individual exercise.  Each student should respond without help.  The survey is not likely to take the entire period of time.  Do not allow students to take the test home.  Make sure to collect all completed surveys.  
How to score the survey?

The short survey we are using for the evaluation of the All Stars Program consists of 10 items.  We have attached a survey key.  This key identifies the value assigned to each response.  The higher value is assigned to the normative answer.  The prevention specialist who scores the survey must score according to the key.  To obtain the total pre-test score or post-test score, add the values of each item.  
If one or two items are left blank, score the item with the minimum score.  However, if the student leaves more than three items blank.  Consider the student’s test ‘invalid.’  A large number of invalid tests in a class may indicate that the students did not understand the instructions, or the group might not be participating fully in this activity.      

DSHS requires providers of this curriculum to report the following information:

Number of Cycles Completed:

This field is used to enter the number of completed cycles within the quarter.  A cycle is the set of classes that are required to implement the curriculum.  This information will be reported by school or community site.  

Number of sessions implemented in completed cycles

This field is used to enter the number of sessions within the quarter.  A session is each class of the All Stars program.  Please add up the total number of sessions implemented in the cycles that you are reporting.  For example, if you completed 3 cycles in Travis Junior High,  the most likely number of sessions would be 45 (15 classes per cycle).  

Number of youth enrolled

This is the number of youth enrolled in the completed cycles that you are reporting.  

 Number of youth completing the program:
Report the number of students who completed the program in the cycles that you are reporting.  

To be considered a completer, a student must attend at least 11 of the 14 All Stars classes.  The 15th session is the Celebration.  
Number of students who complete a pre-test

How many students completed a pre-test?

The survey is included at the bottom of this document.

Please report the number of students who completed a post-test.

How many students completed a post-test?

Please report the number of students who completed a post-test.

Number of Youth Completing the Program successfully

Enter the number of students who completed the program successfully.  To be considered a successful completer, the student must meet two conditions:

a) be considered a program completer (i.e., attended 11 or more All Stars classes), and

b) the student must have scored higher in the post-test than in the pre-test, or

c) the student must have had scored high (34 points or higher).  The test scores range from 10 to 38 points.

Please see the attached Key with the corresponding scores for each response on the 10 items.
ALL STARS

I am a:

I am in:

Survey:
I am:

    Date of birth:
Male     __       5th grade ___

 Pre  ___
___ years old
   ____/____/______
Female __
6th grade ___

Post  ___


    mo.   day   year



7th grade ___


 


What is the first letter of your mother’s first name?  _____   For example, C for Cristina 

What is the first letter of your middle name?            ______ For example, D for Daniel
What is the last letter of your last name?  

_____  For example, N for Samuelson
This is not a test.  It is a survey of your opinions and attitudes.  Please circle the word that best tells what you think, what you believe, or who you are.   

1.  My friends think sniffing glue or fumes to get high are really fun.



False

Maybe

True

2. My friends think fighting is an OK way to settle arguments.


False

Maybe

True

3. How many people your age at your school get drunk at least once a month?


None
          A few

Half

Most

All

4. My friends think smoking marijuana is a stupid thing to do.



False

Maybe

True

5. Smoking cigarettes fits with a way of living that is important to me. 



False

Maybe

True

6. How many people your age at your school use marijuana at least once a month?


None
          A few

Half

Most

All

7. How many people your age at your school smoke cigarettes?


None
         A few

Half

Most

All

8. My friends think smoking cigarettes is cool.



False

Maybe

True

9.  My friends think it is OK to get drunk every now and then.


False

Maybe

True

10.  How many people your age at your school get high from sniffing glue or breathing fumes?



None 
        A few

Half

Most

All
ALL STARS
KEY FOR SCORING PURPOSES-  NOT FOR DISTRIBUTION TO STUDENTS

THE VALUES IN PARENTHESES ARE THE POINT FOR EACH RESPONSE
I am a:

I am in:

Survey:
I am:

    Date of birth:
Male     __       5th grade ___

 Pre  ___
___ years old
   ____/____/______
Female __
6th grade ___

Post  ___


    mo.   day   year



7th grade ___


 


What is the first letter of your mother’s first name?  _____   For example, C for Cristina 

What is the first letter of your middle name?            ______ For example, D for Daniel
What is the last letter of your last name?  

_____  For example, N for Samuelson
This is not a test.  It is a survey of your opinions and attitudes.  Please circle the word that best tells what you think, what you believe, or who you are.   

1.  My friends think sniffing glue or fumes to get high are really fun.



False (3)

Maybe (2)

True (1)
2. My friends think fighting is an OK way to settle arguments.


False (3)

Maybe (2)

True (1)
3. How many people your age at your school get drunk at least once a month?


None(5)
          A few (4)

Half (3)

Most (2)
All (1)
4. My friends think smoking marijuana is a stupid thing to do.



False (1)

Maybe (2)

True (3)
5. Smoking cigarettes fits with a way of living that is important to me. 



False (3)

Maybe (2)

True (1)
6. How many people your age at your school use marijuana at least once a month?


None (5)
          A few (4)

Half (3)

Most (2)

All (1)
7. How many people your age at your school smoke cigarettes?


None (5)
         A few (4)

Half (3)

Most (2)

All (1)
8. My friends think smoking cigarettes is cool.



False (3)

Maybe (2)

True (1)
9.  My friends think it is OK to get drunk every now and then.


False (3)

Maybe (2)

True (1)
10.  How many people your age at your school get high from sniffing glue or breathing fumes?



None (5) 
        A few (4)

Half (3)

Most (2)
All (1)

