Project Alert
Providers funded to implement Project Alert by The Texas Commission on Alcohol and Drug Abuse (TCADA, now called Department State Health Services) would like to know how many students enrolled in Project Alert complete the prescribed program activities and, of these, how many improved their scores on the survey attached.  This survey was designed to measure the individual’s perception regarding their group’s norms.  One of the main objectives of Project Alert is to reinforce the perception that few people (especially, in the targeted age group) use or approve of the use of alcohol, tobacco and other drugs.

How is the survey administered?

The prevention specialist in charge should stay in the room for the duration of each testing session.  His/her duties include introducing the survey as a way to see how well the program is working, addressing questions from the students, and monitoring discipline.  To keep it as an evaluation tool, the graded tests should not go back to the students.  Do not allow students to exchange answers or help each other during the testing session.  Encourage all students to try to answer all items of the test even if they are not sure of what to respond.  The test should be completed during a class period.  

How is confidentiality protected?

Providers may ask students to write the name of the students in the test sheet if these are kept in a locked, private file.  However, if they wish to conduct anonymous testing the survey may be modified to include student identifiers without asking their names.  Some identifiers that are usually used are date of birth, gender and any other identifiers that do not reveal the identity of the student.  In the past, we have used a system of identifiers that do not change with time and are easy to remember by a child.  These identifiers were the following:

What is the first letter of your mother’s first name?  ___ for example, C for Cristina

What is the first letter of your middle name?             ___ for example, D for Daniel

What is the last letter of your last name?                   ___ for example, N for Goodman

It is easier to match tests, if the provider keeps the tests sorted by school, grade, school period, teacher, prevention specialist, or any other identifiers of these nature.

Despite the best efforts, it is likely that a percentage of surveys will not be matched due to several reasons, for example, different information provided by the students in the pre-tests and post-test.  The percentage of matches will depend on the matching strategy of each provider.

Providers do not need to send the set of tests to TCADA, but they should  keep them in a file for monitoring purposes.  Providers will only report statistical information to TCADA.  

How to score the survey?

The survey consists of three parts.  The first four items (A – D) ask the participants to state their perceptions about their friends use of substances. The value of the items in this sub-scale is as follows:


All of them 
= 1 point


Most of them  = 2 points


Some of them = 3 points


None of them  = 4 points

The survey’s second and third parts (items E –  L ) are measured using a 4-point Likert scale.  For items E, G, I and L assign points as follows:
Strongly Agree    =   4 points


Agree 

     =  3 points

Disagree               =  2 points

Strongly Disagree = 1 point

However, the scores for items F, H, J, and K were reversed.  The ‘Strongly Agree’ choice is worth 1 point and the ‘Strongly Disagree’ is worth 4 points.  See the enclosed TEST KEY.
To obtain a total score for the survey, please add the values of all items.  The higher the scores in this survey, the greater understanding there will be with Project Alert’s messages.  

If a student leaves just one item blank, score it as a 2.5.   However, if a student leaves more than one item blank, then consider the test invalid.  Invalid test cannot be included in the count of students who were pre- and post-tested.  
Definition of success for this program:
According to test scores for Project Alert, a student will be successful if he/she meets one of the two conditions:


Improves scores from pre-test to post-test, or


Maintains a high score in both tests (i.e., 44 points at pre- and post-test). 

What will be reported to TCADA?

You will be asked to report to TCADA:

· the number of youths enrolled in the program

· the number of youths who completed the program

For reporting purposes, TCADA will consider that a youth participating in Project Alert will have completed program activities if they attended at least 9 of the 11 sessions prescribed by the curriculum.  

· the number of sessions and cycles implemented

TCADA expects providers to implement 11 sessions per cycle.

· the number of youths who were pre-tested

· the number of youths who were post-tested

· the number of youths who completed and improved their survey scores. 

	
	
	
	
	
	
	
	
	


