Evaluation Plan for Project Alert – Revised for FY 2006

Providers funded to implement youth prevention programs by the Community Mental Health and Substance Abuse Division of the Department of State Health Services are required to report on a quarterly basis using the Outcomes Monitoring System the following information:

Number of cycles completed

A first-year cycle for Project Alert is the set of 11 core lessons.  The second year cycle consists of 3 booster sessions. Please report the total number of cycles implemented by school once that the cycle has been completed.  If the cycle was not completely done at the end of a quarter, please wait until the next quarter to report information.  Use the option “no curriculum to report” if you have not finished a cycle at the time that a report is due.  However, by the second quarter it is expected that all providers would have completed cycles to report.
Number of completed sessions

A session in Project Alert is each of the 11 core lessons prescribed by the curriculum to implement all the educational activities during the first year and each of the 3 lessons for the second year.  Please add up the number of sessions implemented by school.  The sessions to cycle rates for this program is expected to be a number equal to or higher than 11.  
Number of youth who were enrolled in the program

Please report the number of youth who were enrolled to receive the educational component of Project Alert.  This is the total number of students enrolled regardless of their completion status.

Number of youth who completed the program

Please report the number of students who were considered completers.  To be considered a completer, the student must attend at least 9 of the 11 sessions prescribed by the curriculum for the first year.  The funded-provider must implement the 11 sessions during the first year.  It is expected by DSHS that the majority of the students in a school will be able to complete the 11 sessions of the program.  The fewer number considered for the definition of completion takes into account that students who might miss one or two sessions might learn the contents of the curriculum by interacting with others in the classroom and/or during their social activities by imitating behaviors or by the social influence of their peers.
Number of youth who were pre-tested
The survey is to be administered only to 1st year students.

Project Alert providers are expected to survey program participants using the survey designed by the DSHS program evaluator and that is available in the same section of the web page as an Excel document.  The survey is to be administered during the first day of the program by the provider prevention specialist (pre-test).  See more information about the survey below.  Please report the number of youth who were pre-tested.  

Number of youth who were post-tested

Providers must administer the Project Alert’s survey during the last day after all the educational components of the curriculum have been implemented (post-test).

Number of students who complete the program successfully

Please report the number of students who are classified as successful completers according to this definition:

A successful program completer in Project Alert is one who meets these two conditions:

a) is a program completer, and

b) meets one of these two conditions:  either scores higher in the post-test than in the pre-test, or obtains a high score in the survey both times.  To meet this condition, the program participant must score 25 points or higher in both tests.
Outcomes:

DSHS will calculate the following rates:

Completion rate:  

The completion rate is the percent of students who complete the program.  To calculate this rate, we will use this formula:


Number of students who completed the program / number of students enrolled 

The score will be multiplied by 100 to obtain a percentage.

DSHS expects that 70% of the students enrolled in Project Alert would be able to complete the program according to the definition of completion presented above.

Match Rate:

Providers are expected to develop a strategy to be able to match each program participant’s pre-test with his/her post-test.  In order to measure program impact on the students, it is necessary to obtain a large number of matched pre- and post-tests.  Therefore, DSHS expects providers to be able to have a match rate of 70%.  This rate will be calculated as follows:

Number of students who were post-tested / number of students who were pre-tested.  

Successful Completion Rate:

DSHS will calculate this rate using this formula:  

Number of students who complete successfully / number of students post-tested

The score will be multiplied by 100 to obtain a percentage.

Providers are expected to score 70% or higher in this measure.

Description of the Instrument
The first page of the survey is used to collect the information that the provider needs to identify the student.   Providers are allowed to change this page according to their needs and to satisfy the demands of the schools.  

The instrument to measure program effect for first-year Project Alert participants is posted as a separate document in this section of the web page.   It consists of three parts.  
The first part consists of 5 items that measure perceptions of harm by the students.   Consuming alcohol, tobacco, and drugs by youth is considered a very high risk behavior.  Research indicates that youth who perceive consumption of alcohol, tobacco and drugs as a very dangerous behavior are less likely to initiate use.   Each item in this section included 4 possible responses.  The scores for each response varies from 3 points to 0 as follows:
Because the 5 items are scored in the same way, the scores in this section will vary from 0 to 15 points.  

A. Very Dangerous         =  3 points

B. Dangerous                  =  2 points

C. A little bit dangerous =  1 point

D. Not dangerous at all   =  0 points

The second section of the survey measures student’s attitudes regarding alcohol, tobacco, and drug consumption.  The section consists of 5 items.  Each item has four possible responses that vary from “very wrong” to “not wrong at all.”  All the items are scored the same and they range from 0 to 3.  The maximum score is always assigned to the “very wrong” alternative.  This is the alternative that is worth the maximum score: 3 points.  
	
	
	
	
	
	a.  Very Wrong
	b.  Wrong
	c.  A little bit wrong
	d.  Not wrong at all

	... to drink beer or wine regularly?
	
	a  = 3
	b  = 2
	c  =1
	d  = 0


Because this section consists of 5 items, and each item’s scores vary from 0 to 3 points, the partial score for this section will vary from 0 to 15 points.

The third part of the survey consists of 5 True or False statements.  The possible scores for each are either 1 or 0.  The corresponding score for each item are presented here and in the key.  The test key is included within the Excel document as a separate worksheet also.  
	 Drinking slows down your reaction time

	TRUE  = 1
	FALSE     
   = 0

	
	
	
	
	
	
	
	
	

	Most people my age think that using drugs is wrong.
	
	 TRUE     
   = 1
	FALSE =0

	 
	
	
	
	
	
	
	
	

	If someone in my school got caught with drugs he/she would be in a lot of trouble.
	
	 TRUE    
   = 1
	FALSE = 0

	
	
	
	
	
	
	
	
	

	Many commercial ads try to make smoking cigarettes or buying alcoholic beverages  glamorous
	
	TRUE     
   = 1
	FALSE        = 0


Teenagers who smoke often have “smoker’s breath 

     True     False
and yellow teeth   






       = 1            = 0
The partial score for this section of the survey varies from 0 to 5 points.  

To obtain the total score please add the three partial scores.  That is to say:





Part 1 + Part 2 + Part 3

The total score will range from a minimum of 0 to a total maximum score of 35 points if all answer met the criteria.

This document has been prepared by Martin Arocena.  If you have any questions, please do not hesitate to call me at (512) 206 – 5809 or send me an e-mail at martin.arocena@dshs.state.tx.us

