Residential Student Assistance Program

Evaluation Plan
The Residential Student Assistance Program (RSAP) is a substance abuse prevention program developed for high-risk adolescents, 14 to 17 years old, living in residential facilities.   Therefore, it has been defined as a Indicated Program.
The Department of State Health Services (DSHS) requires funded providers to report outcome information on a quarterly basis using the Outcomes Prevention Monitoring System. This system requests information on the following variables:

· Number of youth enrolled in the program

· Number of cycles and sessions implemented
· Number of youth who completed the program

· Number of youth who were pre-tested

· Number of youth who were post-tested

· Number of students who had a matched pre- and post-test.

· Number of students who were successful completers.

Each variable will be defined below:

Number of youth enrolled in the program
This is the same number that is reported in the monthly performance measures under number of youth enrolled in educational activities.

Number of cycles and sessions implemented

This curriculum is implemented by a Student Assistance Counselor (SAC).  This counselor is in charge of conducting the eight (8) session substance use prevention education program.  Following the Prevention Education Series, residents are seen individually by the Counselor to determine their level of substance use.  After assessment, the counselor conducts 8 to 12 group-counseling sessions.  The source of this information is the Description of the SAMHSA model programs.  Project Success has been approved as a program model.  
A cycle for the purposes of DSHS will consist of the set of eight educational sessions plus the counselor’s assessment of risk and protective factors.  Please report the number of cycles and sessions implemented for the various groups.  Therefore, a cycle for DSHS for this curriculum consists of at least 9 sessions.  The curriculum includes group sessions focusing on specific topics.  
Number of Completers

Because the target population for this program is institutionalized,  to be considered a program completer a participant must participate in all 8 educational sessions and attend an individual session for assessment purposes.  Make up sessions are allowed. 

Evaluation Instrument

A student survey was developed by DSHS to evaluate program outcomes and it is included at the end of the document.  This test consists of scales that aim at measuring social competence and life skills such as communication, decision making, stress and anger management, problem solving and resisting peer pressure, and aggressive behaviors.  Because the population lives in a residential setting, it was decided not to measure changes in alcohol, tobacco and drug consumption.  
The sample for the evaluation consists of all participants in the educational component.
Number of youth who were pre-tested
Please report the number of students who completed a pre-test.

Number of youth who were post-tested
Please report the number of students who completed a pre-test.

Number of students who had a matched pre- and post-test.

Please report the number of students for whom the individual pre-test and post-test was matched.  This is essential to being able to determine change and improvement.
Number of students who were successful completers.

The participant must be a completer and score 52 points or more on both the pre-test and posttest, or

Score five points more in the post-test than in the pre-test.   

My World, My Mind, My Experience

Name: ________________________ 

Today’s Date: _________________

Group: ________________________

This is a survey of beliefs related to topics discussed in this   

group.  The results are used to evaluate what is learned from participating in this group.    
Please circle the choice that closely matches what you really think.     

Decision Making

1. How often do you switch from activity to activity rather than sticking to one thing at a time?

Always
Most of the times
Sometimes 
Rarely

 
2.  How often do you do things without thinking about what will happen?

Always
Most of the times
Sometimes 
Rarely

 
     3.   How often do you stop and think about how your decisions may affect others’ feelings?
Always
Most of the times
Sometimes 
Rarely

 
4. When you have a problem with other people, how easy or hard it is to stop yourself from doing the first thing that pops into your head?

Very Hard

Hard

Easy

Very Easy

5. When someone says or does something mean to you, how easy or hard is it to keep your anger under control?

Very Hard

Hard

Easy

Very Easy

Communication styles

The two situations below show three different ways to communicate and act.  Match the situation with the communication style.
	Situation 1:  Max does not like what Daniel is saying about him and to solve the problem:


	What communication style is this: passive, assertive, or aggressive?

Circle the correct answer.

	1a. Max uses a very loud voice, making threats and insulting Daniel.


	Passive        Assertive       Aggressive 

	1b. Max says, “I feel mad when you say false things about me, and I wish you would stop it from now on.”


	Passive        Assertive       Aggressive 

	1c. Max feels hurt, and says, “Maybe you are right – I am loser.”


	Passive        Assertive       Aggressive 


	Situation 2: Someone is asking Romy to go to the corner store and buy cigarettes even though she is only 16 years old.  


	What communication style is this: passive, assertive, or aggressive?  

Circle the correct answer.

	2a. Romy says, “OK” and decides to do it because she does not want to be rejected by her friends.

	Passive        Assertive       Aggressive 

	2b. Romy gets mad, throws a fit and tells her friend to stop bugging her, or she will do something to hurt her.
	Passive        Assertive       Aggressive 

	2c. Romy says, “I feel really uncomfortable with you put me on a spot like this because it is illegal for minors to buy cigarettes, and I don’t even smoke.”
	Passive        Assertive       Aggressive 


Attitudes Toward Alcohol Tobacco and Drug Use  
1. How wrong do you think it is for someone your age to use cocaine or crack?
Very wrong 
Wrong

A little bit wrong
Not wrong at all

2. How wrong to you think it is for someone your age to smoke cigarettes?
Very wrong 
Wrong

A little bit wrong
Not wrong at all

3. How wrong to you think it is for someone your age to drink beer, wine or hard 

    liquor regularly?

Very wrong 
Wrong

A little bit wrong
Not wrong at all

Perceptions of Harm
4. How much do you think a kid 13 to 17 years old risk harming themselves (physically or in other ways) …

… if they smoke one or more packs of cigarettes per day?

No risk

Slight Risk

Moderate Risk

Great Risk

5.  … if they smoke marijuana everyday?

No risk

Slight Risk

Moderate Risk

Great Risk

6.  … if they take one or two drinks of an alcoholic beverage (beer, wine, liquor) nearly every day?

No risk

Slight Risk

Moderate Risk

Great Risk
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Behaviors and Emotions

1.  When you are having a problem with someone, how easy or hard is it to understand 
      their point of view?

Very Hard

Hard

Easy

Very Easy

2. How easy or hard is it for you to say “NO” to your friends, if they want you to do something you do not want to do?

Very Hard

Hard

Easy

Very Easy

3. How easy or hard is it for you to stand up for yourself when someone picks on you?

Very Hard

Hard

Easy

Very Easy

Fights and Arguments  

Do you agree or disagree with the following statements?  (Please circle your opinion)

4. It is OK to hit someone if they do something mean to you

True 


False
5. Sometimes you have to fight other kids to get respect.
 True 


False

6. When two kids are fighting each other, it is alright for you to stand there and watch

True 


False

7. It is OK to hit someone if they really make you angry.
 True 


False

8.  It is best to avoid repeating stories about others, if you don’t know what it is true.
True 


False

9. When one kid is picking on another, it is right for you to join in and pick on the kid, too.
 True 


False

10. There are always other ways to solve an argument besides insulting someone
 True 


False

 Key to My World, My Mind, My Experience

Decision Making
Score each item as this:
Items 1, 2, & 3 

Always                   = 1 point

Most of the times  = 2 points

Sometimes            = 3 points

Rarely                   = 4 points

Items 4 and 5

Very Hard = 1 point

Hard          = 2 points

Easy          = 3 points

Very Easy = 4 points
Communication Styles 
Assign two point to the correct answer:
Situation 1.a  =  Aggressive




Situation 2.a  =  Passive

Situation 1.b =   Assertive




Situation 2.b. = Aggressive
Situation 1.c =   Passive




Situation 2.c. = Assertive

Attitudes Toward Alcohol, Drugs, and Tobacco
For the three items grade as follows:      

Very Wrong         =   3 points
Wrong                  =   2 points

A little bit wrong  =   1 point

Very wrong          =   0 point

For the 3 Perceptions of Harm items grade as follows:
No Risk            =  0 
Slight Risk       =  1 point

Moderate Risk =  2 points

Great Risk       =  3 points 
For the 3 Behaviors and Emotions items grade as follows:

Very hard  =
1 point

Hard          =
2 points

Easy          =
3 points

Very Easy  =   4 points

For the Fights and Arguments  grade as follows:
For  Items 4, 5, 6, 7 & 8  TRUE is the expected answer and it is equal to 1 point, else if False was chosen then score = 0 points.

For Items 9 & 10 FALSE is the expected answer and it is equal to 1 point, else if True was chosen then score = 0 points. 

	Scale 
	Number of Items in Scale 
	Minimum Score
	Maximum Score

	Decision Making
	 5 items                                    
	5 points                                          
	20 points

	Communication Style
	2 items
	0 points
	4 points

	Attitudes Toward Drugs
	3 items
	0 points
	9 points

	Perceptions of Harm
	3 items
	0 points
	3 points

	Behaviors and Emotions
	3 items
	3 points
	12 points

	Fights and Arguments
	7 items
	0 points
	21 points

	Totals
	23 items 
	8 points
	69 points
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