Strengthening Families Program for Parents and TEENS (10 to 14)
Evaluation Plan
Providers funded to implement youth prevention programs by the Department of State Health Services (DSHS, ex-TCADA) are required to report evaluation-related statistics on a quarterly basis using the Curriculum Outcome Measures Report available in the BHIPS system. The information to be reported is the following:


Number of students enrolled in the program by school or community site


Number of lessons (a.k.a. sessions) and cycles implemented


Number of students who complete program activities


Number of students tested at pre- and post-test


Number of students who complete the program successfully

In order to comply with this part of the contractual requirements, the evaluation plan designed by the DSHS program evaluator needs to be followed.  In this document, we will present the definition of the concepts used, a description of the instrument designed to measure program outcomes and the procedures to evaluate the program.  The goal of this program is to improve communication between parents and their adolescent children.  Adolescents learn communication and decision-making skills.  The selected outcome for this program is Strengthening life skills.
Process Evaluation

Definition of a session:

For the purpose of this evaluation, a session is defined as the implementation of one parent meeting, one youth meeting, and the family meeting.  One evening of meetings is considered one session not two or three.
Definition of a cycle

For the Strengthening Family Program for Teens, a cycle is defined as the implementation of 7 sessions.  DSHS expects funded providers to implement the program faithfully.  One indicator of this is providing the opportunity to families to attend the prescribed 7 sessions.  The implementation of booster sessions is encouraged.  f a provider anticipates that it will not be able to implement the program according to the developers’ recommendation, the program director must make arrangements with DSHS staff.   
Definition of Completion:

It is likely that not all families in a group will be able to attend to every group meeting implemented for a variety of reasons.  Some of the reasons may be illness, removal of the home by CPS, family moved out of the area, or any other personal reasons.  Despite of the fact that a youth may not attend all the lessons implemented in his/her classroom, he/she may receive the benefits of the program by attending a sufficient number of lessons.  A youth will be considered a ‘completer’if he/she and/or his/her parent(s)/caregiver(s) attend at least 6 sessions of the 7 sessions to be implemented.

It is expected that the majority of the youth will be able to receive 100% of the intervention.

Outcome Evaluation

Evaluation design:

The evaluation design for this evaluation is called pre-test/post-test with a single group.  This means that the survey needs to be implemented twice.  Administer the survey during the first meeting or before it if possible.  Administer the post-test after the last session was implemented.  

Because the program participants may be difficult to reach after the program ends, the post-test survey may be administered as the last activity of the program.
Providers do not need to recruit a comparison group.   

Description of the instrument

The survey for this program is posted as a different document entitled: Strengthening Families Program for TEENS – Survey.  

The survey to be used to evaluate program outcomes is the Youth Survey that was designed by the curriculum developers.  It consists of 14 items.  Each of these items are measured using a Likert scale that ask Youth to choose among 4 options (or choices) indicating how often did they do each item.  
The items measures behaviors and beliefs discussed in the group meetings that help improve family communications, conflict resolution, stress management, and family rules.  
Who will be surveyed?

Please administer the survey to each youth enrolled in the program even if they are from the same family. 

How to protect the confidentiality of the program participants?
It is very important that staff members take the necessary precautions to protect the confidentiality of the families participating in the programs.  You do not need to send the completed forms to the program evaluator, but please keep them in a file.  DSHS compliance officers may request to see these surveys, if a program is audited.

Providers may ask youth to write their names in the survey form.  However, there are some ways to do anonymous testing if preferred.  One of these ways is by preparing a roster of participants and assigning to each name a number.  These numbers will be written in the survey form.  When the survey is administered, the staff member administering the survey must give to each student the numbered survey that correspond to him/her not just any of the surveys.

How to score the survey?

The values assigned to each choice are:

A little of the time       =   1 point

Some of the time         =   2 points

A good bit of the time =   3 points



Most of the time          =   4 points
The best score (4 points) was assigned to the choice in the scale that shows that the youth has develop a skill or behavior that is taught in the Strengthening Families Program for TEENS.  To obtain the total score, please sum all the items’ scores.  For example, if the items were scored as follows:
Item 1 =  3

Item 2  =  4

Item 3  =  2

Item 4 =  1

Item 5 =  4

Item 6 =  4

Item 7  =  3

Item 8  =  3

Item 9   =  2

Item 10 =  3

Item 11 =  4

Item 12 =  3

Item 13 =  4

Item 14 =  3

Then, the total score would be 43 points because 3 + 4 + 2 + 1 + 4 + 4 + 3 + 3 + 2 + 3 + 4 + 3 + 4 + 3 is equal to 43 points.
The total score will range from a minimum of 14 points to a maximum of 56 points.     

What to do with blanks?

Youth completing surveys sometimes do not choose any of the 4 choices provided.  This may happen because of distractions or the surveyed does not know what to choose.  We call an item where a choice was not selected a blank item.  Surveys with blank items cannot be used for comparison purposes due to the lack of information.  If only one item was left blank, then assign that item 2 points.  However, if there are 2 or more blanks in a survey, consider the test invalid for evaluation purposes.  Ask youth to complete a post-test even if his/her pre-test survey was defined as invalid for evaluation.

Please, try to reduce the number of invalid surveys, tell the youth that there are no wrong or right answers and to select a choice for each of the 14 items (or phrases).  If he/she asks what to do if he does not know the answer, ask him/her to select the responses that they feel most comfortable with.  All program participants will become very familiar with the concepts presented in this survey during the implementation of the curriculum lessons.  

Definition of Success:

For the purposes of TCADA evaluation, a youth will be considered successful if he/she meets these conditions:

a) is defined as a completer (see definition of completion), and

b) has a pre-test and post-test, and

c) the post-test total score is higher than the pre-test by at least 2 points, or both scores (pre- and post) are 51 points or higher.

Martin Arocena is the DSHS program evaluator.  If you have any questions, please do not hesitate to call me at (512) 206– 5829 or send me an e-mail to martin.arocena@dshs.state.tx.us. 
