TGFD – Elementary – Level II (3rd -5th grade)

Evaluation Plan

Providers funded by the Department of State Health Services (DSHS) to implement a youth prevention program are required to report on a quarterly basis the following information:

· Number of students enrolled

· Number of cycles and sessions completed

· Number of students who complete the program

· Number of students who were pre-tested and post-tested

· Number of students who completed the program and were successful.

This document defines the variables and presents the evaluation plan for this level.  We have prepared evaluation plans for the other levels: kindergarten – 2nd grade, middle school, and high school levels. These are available at http://www.dshs.state.tx.us/sa/forms/. 
Definition of Sessions and Cycles

According to the literature reviewed, Too Good for Drugs consists of 20 to 40 lessons per grade level, kindergarten through 8th grade and it takes approximately 15 to 20 minutes to complete one lesson.  DSHS expects providers to implement at least the required number of lessons to reach the bronze fidelity level (20, 15 – 20 minute lessons).  It is likely that a number of students will not be able to complete the prescribed number of lessons due to a variety of reasons that may include: being removed from the home by CPS, moving out of the area, dropping out of school, absenteeism, or any other personal reasons.  Some of these students may, nevertheless, receive a sufficient dosage of the program to benefit from the curriculum messages and gain some important protective skills even if they do not attend the minimum level.  Therefore, for the purpose of this evaluation, the program evaluator defines a student as a completer if he/she attends at least 18 lessons.  
A cycle is defined as the set of lessons implemented with a group of students.

For reporting purposes, please report the number of lessons implemented.

Outcome Evaluation

A survey to measure program outcomes is included in this document.  This is a brief paper and pencil survey with items that address some of the Positive Action immediate outcomes, for example:

TGFD students indicate fewer intentions of smoking cigarettes, drinking alcohol, and using marijuana within the next 12 months;

Have more positive attitudes regarding the inappropriateness of substance use;

Are more knowledgeable of the prevalence of peer substance use;

Have more positive perceptions of peer disapproval of substance use

Form friendships with peers less likely to engage in substance use behaviors.

The language of the survey has been controlled to keep it a low level of reading difficulty.  According to the results of a Flesch-Kincaid grade level test, the language used is appropriate for the target population.  

Who needs to be tested?
Every effort should be made to test as many program participants as possible.  However, no one should be required to participate against his/her will in any of the program activities including evaluation activities.  

Evaluation design, schedule and confidentiality issues
The survey needs to be administered following a single group pre-test/ post-test evaluation design.  A control group does not need to be recruited.  The same survey will be used for the pre- and post-test.  For data analyses, it is necessary to match each student’s pre-test with its post-test.  For this reason, a system needs to be developed where the program staff will be able to maximize the chances of matching.  
Providers may ask students to write their names in the survey.  However, if anonymous testing is required, the staff will have to use a series of student identifiers that protects the identity of the child, but at the same time allows matching tests.  Program evaluators use a variety of methods to create an identification system without requesting the name of the child.  One of the methods used is to include in the survey a series of questions that will form a unique code (like a password in the computers).  The identifiers to be selected have to be something that will not change in a short period of time and that the student can remember easily, for example:



What is the first letter of your mother’s first name? (for example, R for Rosa)


What is the last letter of your father’s first name?  (for example, S for Luis)


What is the last letter of your last name? (for example, Z for Gonzalez).
The three letters (RSZ) form a unique identifier.  To maximize the possibilities of matching, the tests of a single group should be kept together in a file, separate from those of other grades.  When this is done, matching will be done among a small group of students.  If all the surveys completed by students are kept together, the staff members will have to attempt matching a large number of surveys.  The larger the number of surveys to be matched, the more difficult it is to match each student’s pre-test with a post-test.  A good organizational plan needs to be considered early during the program year.

A different method is to have a roster with the names of all the students in a grade and assign a different number to each student (e.g., 2001).  These numbers are written by the staff member in each survey, and, with roster in hand, the staff will give the numbered test to each corresponding student. 

Students may be told that the survey is not a test and that they are not going to be graded.  Also, the survey does not have right or wrong answers.  It is a survey of opinions.

Providers do not need to send the completed surveys to the program evaluator.  Please keep them in the office.  They may be requested if your program is monitored by DSHS staff members or by the program evaluator for data analyses purposes. 

How to score the survey?

A key is included in this document to show the points assigned to the answers for each of the 9 items.   To calculate the total score, please add the items’ scores.  Total scores will range from 9 to 29 points.  

 It is very important that students respond to all the items.  

During the instruction period of the survey, please remind students that they need to choose an answer for every question.  If only one item is left blank, then assign the item 1 point (the lowest score of the scale).  However, if the student leaves blank more than one item, then classify the survey as “invalid.”   Invalid surveys cannot be used to measure outcomes.   It is anticipated that the quantity of invalid surveys will be low.  Otherwise, please review the procedures used to administer the survey in order to obtain better student participation.
Definition of Success:

A student will be considered successful if he/she completes the program and:

 his/her post-test score is higher than the pre-test, or

both tests’ total score remain high (25 points or higher).

How to report data to DSHS?
The evaluation data will be reported to DSHS via the Curriculum Outcome Measures Report available through the BHIPS system.  Providers are required to report quarterly.  Providers report the corresponding data by school or community site during the quarter when the cycle ends.  The system provides an option to indicate that the cycle has not begun or that the cycle has not ended.  This is indicated with the “No curriculum to report option.”

If you have any questions regarding this evaluation plan, please do not hesitate to call Martin Arocena at (512) 206.5809 or email Martin.Arocena@DSHS.state.tx.ux.

TGFD – Elementary – Level II ( 3rd -5th grade)
Name of student: ___________________________

School: _______________________

Grade: _________________________


Teacher: ______________________

Date: ____________________________

Directions:  Circle one answer for each sentence.     Circle the answer that shows what your opinion is.      Try to respond to all sentences even if you are not sure of the answer.
A.  I plan to get drunk sometime next year.

 
 True 
  
Maybe
 

False
B.  I might smoke cigarettes when I get older.
  
True

   Maybe
 
False

C.  I have decided to 
never use drugs. 

  
True

  Maybe

 False

D.  I disapprove of people who use drugs.

  
Yes

  No 


 False

E.  I think that smoking cigarettes is bad for you.
  
True

  False

 
I Don’t know
F.  One way to refuse an offer of something you don’t want is to give an excuse.





 True 

  False 


I don’t know
G.  How many of the students in your school drink alcohol?



None      
Some 

Half

Most

All
H. Marijuana is dangerous for kids my age.

True 

 Maybe 

 False 

I. I feel like I belong at school.

True

  Maybe

 False
FOR PROGRAM STAFF ONLY

KEY for Scoring the Survey

Directions:  Circle one answer for each sentence.     Circle the answer that shows what your opinion is.      Try to respond to all sentences even if you are not sure of the answer.

A.  I plan to get drunk sometime next year.

 
 True (1)
  Maybe (2)
 
False (3)
B.  I might smoke cigarettes when I get older.
  
True (3)

   Maybe (2)
 
False (1)

C.  I have decided to 
never use drugs 

  
True (3)

  Maybe (2)

 False (1)
D.  I disapprove of people who use drugs.

  
Yes (3)

  No (2)

 False (1)
E.  I think that smoking cigarettes is bad for you.
  
True (3)

  False (2)
 
I Don’t know (1)

F.  One way to refuse an offer of something you don’t want is to give an excuse.





 True (3)
  False (2)

I don’t know (1)
G.  How many of the students in your school drink alcohol?


None (5)     
Some (4) 

Half (3)

Most (2)

All (1)

J. Marijuana is dangerous for kids my age.

True (3)

  Maybe (2)

 False (1)

K. I feel like I belong at school.

True (3)

  Maybe (2)

 False (1)
�The scoring seems off here.


�It seems odd that "false" is worth more than "I don't know"





