Texas Recovery Initiative Task Force Meeting

May 17, 2011    10 AM - 3 PM

                                        Meeting Minutes

	Topic #
	Topic Name
	LEAD
	DISCUSSION

	1
	Welcome/
Introductions
	Kerby Stewart, DSHS 
	New participants were introduced. Purpose of the task force is to define and implement elements of a recovery oriented system of care (ROSC). Community based ROSC groups have now been formed in Houston, San Antonio, Austin, and El Paso. Ft. Worth, Harlingen, Lubbock, Abilene, and Longview scheduled to begin soon. Midland/Odessa to follow. Elements of ROSC briefly reviewed.  

	2
	Houston ROSC update
	Dick Spence speaking on behalf of Leonard Kincaid, Houston Council
	Update was given on the progress of ROSC in the Houston area.  They have trained about 60 recovery coaches and have trainings scheduled in June. A work group dedicated to Adolescent ROSC development has met and identified barriers to recovery. In upcoming meetings, steps will be taken to address these barriers. For example, one of these steps will be to develop alternative peer group models.  Previously reported work with the family intervention court is continuing. Santa Maria Hostel continues to work with Women Supporting Recovery Together.

	3
	San Antonio ROSC update
	Kathryn Jones, Center for Health Care Services
	Alamo Addiction Recovery Initiative is the name for the San Antonio based recovery initiative. Their mission statement is “Create and sustain a community-based recovery oriented system of care for addicted individuals and their families.” Four sub-committees have formed to address the needs of the community. They are: Workforce Development,
Recovery Support Resources, Community Education, Public Relations and Communication. 

	4
	El Paso ROSC Update

	Carolina Gonzalez Aliviane

	On May 9, 50 plus stakeholders including treatment providers, recovery support service providers, and representatives from children’s protective services, drug courts, and faith based and 12-step programs met. Dr Richard Spence provided a comprehensive review of ROSC and introduced four groups including Recovery Support Services, Treatment Providers, Public Policy, and Consumer Perspectives/Peer Coaches which grew out of the early ROSC development work in Houston as most useful in coordinating community wide efforts to implement ROSC. Participants then self-selected to a group of primary interest.   
                                                                                                                                                                                                                                          Each group agreed upon dates on which they would meet again to continue their work. Participants also identified other individuals and organizations that needed to be included in the development of ROSC in El Paso.

	5

	Austin ROSC Update

	
	On April 19, a core committee comprised of treatment and recovery support service providers, representatives from criminal justice and probation, faith-based and community based stakeholders and other organizations met to discuss the development of an Austin based ROSC. Dr Richard Spence provided a comprehensive review of ROSC and introduced four groups including Recovery Support Services, Treatment Providers, Public Policy, and Consumer Perspectives/Peer Coaches which grew out of the early ROSC development work in Houston as most useful in coordinating community wide efforts to implement ROSC. Participants then self-selected to a group of primary interest. Each group selected a chairperson and a recorder.
On May 6, the Austin ROSC committee reconvened. The various work groups reported out and copies of workgroup reports were distributed.

	6.
	Work group Updates
	
	Certification of Peer Support Specialist Group

The group’s focus is to develop or identify a certification process for persons providing or interested in providing peer support as well an accreditation process for organizations to train individuals as peer support specialists.
Certification for individuals will be made available by the International Certification and Reciprocity Consortium, (IC&RC).  Thus far IC&RC has established criteria for certification and an examination for same has been developed and is now being reviewed. This will be limited to certification. It will not be a license.


Faces and Voices of Recovery has developed 12 indicators of quality expected in peer recovery support services and is building standards for accreditation for recovery community organizations. 

Collaboration of ROSC Support Services Group

The group’s focus is to identify and develop    relationships with entities that can provide services that will enable persons receiving treatment and in recovery to become self sufficient.

The group has identified specific organizations and agencies, (local chamber of commerce, trade groups, and employers), that can bring about an impact in hiring individuals who are in recovery.
It has developed a power point presentation geared to those in the position of hiring which shows the negative impact of substance abuse in the workplace and economy, along with the positive financial and human care aspect of hiring those in recovery. It has conducted and distributed this presentation to taskforce members to be used as one of the tools to encourage employers to hire individuals in recovery.
Currently the group is drafting a presentation aimed at local housing authorities, realtor associations, apartment complexes, and other entities that have effect on housing for persons in recovery.  
Harm Reduction Group

Primary goal is to educate people about the philosophy of harm reduction. – The group’s focus is to work with current organizations that offer peer recovery support services, traditional substance use disorder treatment providers, harm reduction programs, active users and persons in recovery to expand and strengthen the relationships with each other in order to better serve persons seeking recovery throughout the continuum from active use through abstinence (should the individual choose abstinence as goal).  This includes providing information to the individual seeking recovery on how to reduce harm throughout their use including overdose prevention.
The group has researched Texas Laws and Statutes on Narcan distribution in Texas.
It has conducted focus groups with active users in the community to determine how they define “recovery” and their perspective on their needs for achieving and sustaining recovery.
It is currently working with a specialized outreach program in the community in order to get surveys to active users in that program. Goal of survey is to determine needs for achieving and sustaining recovery. An attempt to get a focus group together for this group of active users failed thus the attempt to get surveys completed is in progress.
The group reported its findings to the entire TRI taskforce and will work with the other TRI workgroups on how to best integrate harm reduction into the treatment and recovery process.

A focus group of consumers has been difficult to develop. The harm reduction group is interacting with similar groups in Houston. It is also developing educational materials.  Efforts are ongoing to build a support community for people on methadone.
The Role of Recovery Support and Treatment

No report available-group to remake itself as Integration of

Mental Health and Substance Abuse or “Integration” for short.

New groups in formation include: Integration, Grant Procurement, and Criminal Justice.
The task force will reconvene on September 13, 2011 at 10:00 a.m. - 3:00 p.m. in the Brown-Heatley building, room 1420 located at 4900 North Lamar, Austin, Texas.


