AGENDA

Texas Recovery Initiative (TRI)

Sept. 27, 2013
9:00 a.m. — 3:30 p.m.

Each ROSC Symposium Representative: Come prepared to share for 10 minutes: 1.0ne or two ideas for building
Recovery Oriented Supports based on what you heard at your symposium and/or focus group. 2. What do you
need or what supports would you benefit from in your pursuit of these ideas, how can the state support you?

9:00 a.m. —-10:15a.m. Introductions
Welcome
History of TRI
Introduction Dr. Hawkins and
Dr. Bergmann:
Goals for the Day
Recovery Network Exercise
Vision and Context for TX ROSC

transformation
10:15-10:30 Break
10:30 p.m. —12:15 ROSC Symposia Report Out
p.m.
12:15-12:45 Working Lunch Gallery Walk
12:45-2:00 Debrief- Gallery Walk
Recovery Services Next Steps
2:00-2:15 Break
2:15-3:30 Review and reflections

Wrap up — What have we done well? Next meeting —Set a Date.
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