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GoToWebinar
Attendee Participation 
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• Open and hide your control panel using 

the orange arrow. 

• Submit questions and comments via 

the Questions box.

• If you are having technical difficulties, 

call GoToWebinar at 1-800-263-6317.

• After the webinar, an email with a link to 

an evaluation survey will be sent. 

o After survey completion, a certificate 

of attendance can be saved or 

printed.



Betsy Cox
Grant Development Center Coordinator

DSHS Grant Development Center
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Overview

• DSHS Grant Development Center

• Organizational Readiness

• Finding the Right Funders

• Proposal Components

• Best Practices
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Grant Development Center (GDC)

Grant Education, Training & 

Funding Information

State of Texas Nonprofits, 

Government Entities & 

Educational Institutions

Long-term Organizational 

Financial Sustainability

Healthier Texas
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Services

• Grant Writing 101

• Grantsmanship and Nonprofit 

Management Resources

• Grantsmanship Glossary

• DSHS Data Resources

• Funding Resources

• Funding Opportunity Databases

• GDC Email Updates

dshs.texas.gov/grant-applications-funding/grant-development-center
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dshs.texas.gov/grant-applications-funding/grant-development-center


Organizational Readiness 

• Getting Started

• Types of Support

• Toolbox Documents

• New Organizations
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Getting Started

“Just write a grant …”

• What do we want funded?

• How much will it cost?

• When do we need the funds?

• What is the time-cost benefit to apply?

• Is a grant the right choice?
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Types of Support
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Type Description

General Operating Unrestricted operating support

Program/Project Restricted specific program/project support

Equipment Purchase of equipment, computers, 
office furniture, etc.

Capacity Development of skills and systems to build 
effectiveness and sustainability

Capital/Building Capital campaigns and construction/renovation 
projects

Challenge Funds dependent upon money raised 
from other sources

In-Kind Products or services

Sponsorships Special community/fundraising events



Toolbox Documents
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Type Examples

Organizational Articles of Incorporation
Board and executive biographies
IRS letter
Mission statement
History
Strategic plan
Annual report

Financial 990 Tax form
Audited financial statement
Boilerplate language for donor and financial 
management systems
Funding sources
In-kind resources
Budgets

Programs Organizational needs
Evaluation capacity
Key staff biographies
Program descriptions, goals, and objectives

Other Key partnerships
Current and pending grants and contracts
Social media channels



New Organizations

Less than three years in operation:

• Obtain your 501(c)(3) IRS status.

• Build credibility through other forms of fundraising.

• Create an online presence – website and social media.

• Learn from and partner with other organizations.
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Recap: Grant Readiness

• A grant is not always the solution.

• Must have the time, capacity, 

and skills to apply for and 

manage grants.

• Maintain a list of needs and 

potential projects.

• Prepare key documents in advance.

• New organizations must build 

credibility.
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Finding the Right Funders

• Proposal Terminology

• Competitiveness

• Types of Funders

• Databases and Websites
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Proposal Terminology
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Term Description

RFA Request for Application

RFP Request for Proposal

NOFO Notice of Funding Opportunity

FOA Funding Opportunity Announcement

Invitation Only Notice that organizations are not able to apply for 
funding without an invitation from the grant maker

Solicited Notice of an active funding opportunity, including 
guidelines for preparation and submission

Unsolicited Submission of a proposal to a funder when there is 
no active request for proposals



Competitiveness: Eligibility

• Organizational type

• Geographic area

• Mission match

• Types of support

• Program fit
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Competitiveness: Capacity

• Time

• Personnel

• Systems

• Partnerships

• Award amount and payout

• Multiple opportunity cycles
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Types of Funders

17

Local, state, and national levels:

• Corporations

• Foundations

• Government



Corporations

• Grants

• Sponsorships

• In-Kind Donations

o Product

o Space

o Expertise

o Volunteers
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Atmos Energy Foundation

atmosenergy.com/about/community/contributions.html
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https://atmosenergy.com/about/community/contributions.html


Foundations

Private Foundations:

• Income from individuals, families, or groups of 

individuals.

• Funding priorities based upon personal philosophies 

of founding members.

Community Foundations:

• Provide grants within a specific geography.

• Some are small with limited resources.

• Build capacity within rural communities.
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The Powell Foundation

powellfoundation.org

• Harris, Travis, and 

Walker Counties

• Nonprofits and 

government entities

• Guidelines

• Application Process

• FAQs
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https://powellfoundation.org/


The Community Foundation 
of West Texas

cfwtx.org

• 15 counties of the South Plains

• Current Grant Opportunities

• Funding Priorities

• Who Do We Fund?

• Information Sheet

• Sample Application and Documents

• Contact Information
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https://cfwtx.org/


Government

• Created through tax dollars.

• Can create growth and scale.

• Long applications (30+ pages) with extensive requirements.

• Pre-registration is required in applicable federal portals –

login.gov, SAM.gov, grants.gov. 

• Reimbursement model – needs 90-180 days of operating 

capital.

• Include high levels of compliance in internal controls, 

monitoring, and reporting.
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DSHS: HHS0014111

resources.hhs.texas.gov/rfa
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https://resources.hhs.texas.gov/rfa


Databases and Websites
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• Subscription Services

• Free Websites



Subscription Services
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• Search for “top grant databases”

• Virtual “tours”

• Time-limited free trials

• Research the best fit for your organization's fundraising needs:

• Frequency of use

• Type of funders to target

• Ease of use

• Cost



Candid Funding Information Network

candid.org/find-us

• Search for closest 

partner site.

• Check for hours 

of operation and 

if an appointment 

is needed.
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https://candid.org/find-us


Community Foundation Locator

cof.org/page/community-foundation-locator

• Interactive map
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https://cof.org/page/community-foundation-locator


Grantmakers.io

• Search by geography 

and topic/cause.

• View grantees, 

types of support, 

and award amounts.
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Texas Rural Funders

texasruralfunders.org/grant/

• Grants hub

• Online newsletter
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Local Public Funding Opportunities

• Check your city or county 

website for grant or 

contract opportunities.
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Texas Health and Human Services

• HHSC, DSHS, DFPS

• Texas ID Number 

(TIN)

• Unique Entity Identifier 

(UEI)

• No email updates –

bookmark this page.

hhs.texas.gov/business/grants
32

https://www.hhs.texas.gov/business/grants


Grants.gov
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• Federal funding 

opportunities

• Federal grant-making 

agencies

• Grants Learning Center



Recap: Finding Funders

• Have a program in mind first.

• Identify the types of support 

you need.

• Read the entire application.

• Take advantage of free resources.

• Research opportunities throughout 

the year.
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Proposal Components

• Letter of Inquiry/Intent

• Organizational Background 

• Executive Summary

• Statement of Need

• Program Narrative

• Budget

• Evaluation

• Sustainability

• Supporting Documents
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Letter of Inquiry/Intent (LOI)

• Project Name

• IRS Determination

• Funding Priority Match

• Geography of project

• Mission Statement

• Organization Overview

• Statement of Need

• Project Description

• Amount Requested

• Program Budget (amount)

• Current Operating Budget 

(amount)
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Organizational Background
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Please describe your organization. Include information 

you believe is most important to help the funder 

understand what makes your organization special:

• Number of staff

• Number of volunteers

• Clients served annually by organization

• Date established or founded

• Core services

• Major accomplishments

• Brief statement of your organization's vision 

for the next five years



Executive Summary

38

• Describe the project, including a summary of 

the critical issues or opportunities it will address, 

its benefits to the community, and the changes 

or results the project will attain.

• Address how this project relates to the foundation’s 

funding priorities.

• State the total cost of the project and the specific 

dollar amount requested from the Foundation.



Statement of Need
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Address the following:

• Main issues or problems with details on why and 

how this proposal addresses those issues.

• Targeted communities to be served and why they 

were selected.

• Description of activities and why these were selected.

• Other organizations in your area that provide similar 

services. Describe how your services or approach 

are different from theirs.



Program Narrative
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• Top three goals related to the proposal.

• Beginning date, end date, and key events.

• Target geographic area and number of clients to be 

served by this project.

• Names of key staff and volunteers involved with the 

project. Include a brief background information and 

salaries of paid staff of the project.

• List other agencies that your organization coordinates 

services with, either formally or informally.



Evaluation
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• Ongoing program: What have been past indicators 

of success? What have been challenges to 

achieving success? Any recent enhancements?

• New program: What is the basis for expecting that 

the program will succeed?

• List each objective and describe the evaluation 

method to be used to determine project 

effectiveness or success.



Budget
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Include an itemized project budget showing how 

requested funds will be used: 

• Income

• Expenses

• Budget narrative - additional information on your 

budget and expenses you feel may need further 

explanation.

• Other sources of funds, specifying other 

organizations supporting this project.



Sustainability
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• List all entities asked to give financial support for 

the proposed project. 

o Include their responses to date and dollar 

amounts committed. 

• Describe how this project has been funded previously.

• Describe your plan for permanent funding after 

the grant is ended.



Sustainability in Your Proposal
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Item Description

History Successful programs and services that 
meet community needs 

Leadership Expertise of key staff and Board of 
Directors

Statement of 
Need

Understanding of the problem and plan 
to address it

Program 
Narrative

Well-designed work plan with flexibility 
to address challenges

Evaluation Measures of program impact that show 
benefits for program participants

Budget Stable cash flow and that you can be 
trusted with funding

Partnerships Connections that enhance or expand 
program services



Supporting Documents
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Include the following as attachments:

• Project and Organization Budgets

• Current Financial Statements

• Most Recent Year End Financial Statements

• Most recent IRS Filing (Form 990)

• Board Roster – Names, employment affiliations, 
ethnicity, and gender

• Major funding sources and amounts

• Letters of Support or Memoranda of Understanding



Recap: Proposal Components

• Proposal questions vary.

• Evaluation does not need to be 

complicated.

• All costs must be reflected in 

the program narrative.

• Funders want to support a 

winning team.
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Best Practices

• Funder’s Perspective

• Follow the Rules

• Plain Language

• Online Grant Platforms
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Funder’s Perspective

• Why is this community need important?

• Does it meet our funding priorities?

• Does the organization have the skill, experience, 

and capacity to do what they plan?

• How big of an impact can this project make with 

our funds?
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Follow The Rules:  To Do
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• Contact funders that welcome questions.

• Follow application guidelines exactly.

• Create a requirements checklist.

• Identify information needed from others.

• Write in “one voice”.

• Double check your budget math.

• Ask "fresh eyes" to proofread.



Follow The Rules:  To Avoid

50

• Apply if you’re not a good fit.

• Cut and paste entire content from  another proposal.

• Use jargon and acronyms.

• Ask for too much money.

• Wait until the last minute to collect supporting documents.



Plain Language

• Helpful for proposals with limits on word or character 

counts.

• Limit acronyms and keep terminology consistent.

• Use active voice.

• Stick with short sentences and paragraphs.

• Cap lists at no more than seven items.

• Try Hemingway for editing suggestions. 

(hemingwayapp.com)
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https://www.hemingwayapp.com/


Plain Language – “Before”
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Plain Language – “After”
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Online Grant Platforms

• Register for your account early.

• Note if you can save your work.

• Write proposal sections offline.

• Pay attention to word or character counts.

• Be aware of attachment size limits.

• Submit early in case of technology issues.
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Recap: Best Practices

• Follow all directions.

• Ask questions.

• Set up a timeline.

• Involve others with subject matter 

expertise.

• Write in Plain Language.

• Recruit “fresh eyes” for proofreading.

• Do not rush the submission process.
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Q&A
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Thank You!

Betsy Cox 
grantcenter@dshs.texas.gov

dshs.texas.gov/grant-applications-funding/
grant-development-center
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