
 
 

Memorandum  
 

TO:  WIC Regional Directors       #08-093 
  WIC Local Agency Directors 
 
FROM:  Linda Brumble, Unit Manager  (Original Signed) 

Nutrition Education/Clinic Services Unit   
Nutrition Services Section  

 
DATE:  July 31, 2008 
 
S    UBJECT: FY 2009 Peer Counselor Program Funding Request and FY 2008 Survey 
 
 
Patricia Daniels, WIC Director, United States Department of Agriculture /Food Nutrition Services, 
(USDA/FNS) says she intends to, “incorporate breastfeeding peer counselors as a core function of WIC.”  
USDA is evaluating the impact of special funding for WIC Peer Counselor Programs, with the intention 
of asking Congress to maintain and increase funding for these programs.  Therefore, we are encouraging 
you to use the funding request and survey process, to assess your program and make any changes 
necessary to make your program a greater benefit to WIC clients in the coming year.  To help you with 
this process please review the attached funding request information sheet. 
 
The FY2009 Peer Counselor Program Funding Request Form is attached.  Please email or fax your 
completed form to the State Agency as specified on the form.  The FY 2008 Peer Counselor Program 
Survey will be completed on Survey Monkey.  Please complete both the funding request and the survey 
by September 14, 2008.   
 
The Survey Monkey link for the FY 2008 Peer Counselor Program Survey is: 
 

http://www.surveymonkey.com/s.aspx?sm=cK2mb0XzB2W3LXSvAY4rcg_3d_3d 
 
If you would like an overview of program planning and completing your budget request form and survey, 
please plan to attend the Interactive Distance Learning session, “Peer Counselor Program Management — 
Completing the FY2009 Funding Request and Survey,” July 30, 2008 at 9:30 am.  Qwest training will 
also be provided in August.  We will announce those dates when they become available. 
 
If you have any questions or would like assistance completing the request or survey, please contact Jewell 
Stremler, Peer Counselor Coordinator, at (512) 341-4400 extension 2294# or 
Jewell.Stremler@dshs.state.tx.us.   
 
 
Attachments 

 
 
 
 
 

 http://wwwdshs.state.tx.us 
An Equal Employment Opportunity Employer 

http://www.surveymonkey.com/s.aspx?sm=cK2mb0XzB2W3LXSvAY4rcg_3d_3d
mailto:Jewell.Stremler@dshs.state.tx.us
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Funding Request Information Sheet 
 
Additional funds are provided by USDA with the stipulation that they be used to enhance Peer 
Counselor Programs to meet the FNS Model and once the model is met to expand services.  
Please consider the following elements of the FNS Model as you develop your request: 
 
These funds can be used to pay: 
* peer counselor salaries 
* peer counselor training and continuing education expenses 
* mileage and travel expenses  
* for communications/telephone equipment 
 
Salaries 
USDA approved the Texas State Plan to set peer counselors salaries at a rate between the level 
of a clerk and an LVN or more.  The FNS Model recommends evaluating the level of peer 
counselors’ salaries to add stability to the program.  FNS research found that extremely low peer 
counselor salaries contribute to turnover and attrition, therefore the model recommends 
increasing entry-level salaries and increasing the rate of experienced peer counselors to aid 
retention rates and create a career ladder. Local agencies with peer counselors who have become 
IBCLC certified lactation consultants, should develop a fair pay rate for these counselors.  Their 
salaries can be paid from a combination of peer counselor and lactation services funding. 
 
Services 
In addition to clinic services, the FNS Model requires that agencies also provide peer counselor 
services outside usual WIC clinic hours and settings.  FNS research found that peer counselors 
provide a safety net for mothers, by providing critical intervention at times when they would not 
otherwise have access to breastfeeding support services.  Consider adding any activities you have 
not implemented from the attached list of best practices.  
 
Training and Continuing Education 
The FNS Model requires initial training, monthly in-services and peer counselor meetings, and 
encourages continuing education through attending breastfeeding workshops or conferences.  
 
Staff Meetings 
The model requires that peer counselors attend staff meetings that all other agency staff are 
required to attended.  Peer counselors should attend regular agency-wide staff meetings and/or 
meetings that all WIC staff are required to attend at their site.  Plan enough hours for counselors 
to attend those meetings in addition to the hours you want them available to work.  
  
Telephone/Communications Type Equipment  
Your request may include equipment for implementing a helpline where counselors can routinely 
pick up messages after hours, i.e., pagers, answering machines, or cell phones.  For example, if a 
site covers vast distances, it may be prudent to provide counselors with cell phones with 
unlimited long distance.  If counselors do not have phones that are readily available in a private 
area to make follow-up phone calls in the clinic, consider whether the purchase of cordless 
phones would help counselors provide needed services. 

 
Keep these components of the FNS model in mind as you complete your budget requests. 



 
 

Best Practices for Peer Counselors 
 
 

 
Texas local agencies with the highest breastfeeding rates report these peer counselor 
activities: 
 
1.  Peer counselors talk to all pregnant moms – highlighting benefits of breastfeeding and 

support and benefits for breastfeeding mothers. 
* Individual counseling with pregnant mothers as a regular part of the certification 

process  
* Short presentation at every prenatal class 

 
2.  Peer counselors talk to all new mothers when they call for their first WIC 

appointment after the baby is born, regardless of whether the mother is calling for 
breastfeeding support or formula.  If the peer counselor is not available the clerk will 
make a list of moms for the peer counselor to call back as soon as possible. 
* Often a mother is breastfeeding up until she calls for formula and really needs 

help to continue breastfeeding. Peer counselors can provide the information and 
support needed. 

* Even if mother started out formula feeding or the baby was formula fed in the 
hospital, the mother may want to breastfeed until she can get in for her WIC 
appointment. (And, once she starts she may continue.) 

* Most mothers can build a milk supply during the first few weeks, even if they did 
not breastfeed at birth. 

 
3.  Peer counselors bring their babies to work in the WIC clinic and breastfeed in the 

waiting room, classroom, etc.  Role modeling breastfeeding is proven to have a 
tremendous positive impact on breastfeeding rates. 

 
4.  Peer counselors make hospital visits.  Even hospitals with a lactation consultant or a 

lactation services program, welcome peer counselors because lactation counseling is time 
intensive and they usually do not have enough staff to adequately serve all their mothers.  
Since research has proven the value of mother-to-mother support, knowledgeable 
providers welcome peer support for their clients. 

 
5.  Peer counselors staff breastfeeding hotlines.  After hours availability gets mothers 

through critical times when no one else is available and they may abandon breastfeeding 
if not supported. 
 
 



 
Peer Counselor Program Funding Request FY2009 

 

Local Agency Name   LA#  
WIC Director  Phone #  
Email:  
Breastfeeding Coordinator   Phone #  
Email:  
Peer Counselor Coordinator   Phone #  
Email:  

FY 2009 Proposed Budget 
Indicate whether this request will cover the costs of:  
1. ____ Starting a new Peer Counselor Program.  
 
If starting a new program, complete Section B.  
 
2. ____ Expanding or maintaining a currently existing program.   
If you currently have a program, complete Sections A and B.   
  
Section A:  
Number of peer counselors currently employed: __________________________________ 
Total number of hours worked per month by all peer counselors combined: __________ 
Amount you spent on your Peer Counselor Program in FY2008 in excess of Peer Counselor Program funding 
you received from the State Agency, if any: $__________________________ 
  
Section B:  
Budget for October 1, 2008 thru September 30, 2009 
Salaries:  
Counselors’ salaries:  

Number of Counselors ____ X ____ wks. X____ hrs./wk.= ____ hrs. @ $____ =   $______ 
(Submit additional sheet if necessary)  
Counselors’ salaries during peer counselor training (20 hrs.):  

Number of Counselors___ X 20 hrs. = ___hrs. @ $_____ =                                  $_______ 
 
Trainer:  If you plan to hire someone to help with the training:  
Trainer ___ hrs. (20 hrs. class, ___ hrs. preparation) @ ___hr. =                                   $ ______ 

        Sub total Salaries    $_______ 
        Social Security at 7.65%    $_______ 

Continuing Education (BF Training; NE/BF conferences, etc.):                                                         $_______ 
Mileage (To attend staff meetings or perform duties away from regular worksite):                             $_______ 
Training materials (books, notebooks, handouts, copies, name tags, etc.):  
___ no. of counselors X $60 ea.   =                    $_______ 
Equipment: specify on attached worksheet.                                                                                     $_________ 

 
         TOTAL REQUEST $_________ 

  
How much of this request will be spent to maintain existing services?                                             $_________ 
How much of this request will be spent to expand services?                                                             $_________ 
 

Fax or email your competed form to:  Jewell Stremler, Peer Counselor Coordinator 
Nutrition Services Section, Texas Department of State Health Services 
Email Jewell.Stremler@dshs.state.tx.us  FAX 512-341-4403  Phone 512-341-4400 ext. 2294# 

mailto:Jewell.Stremler@dshs.state.tx.us
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