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Memorandum

TO: Regional Medical Directors for #09-089
Health Service Regions 4/5, 6 & 5 South, 9/10 and 11

WIC Local Agency Directors

FROM: Mike Montgomery, Section Director (Original Signed)
Nutrition Services Section

DATE: June 17, 2009

SUBJECT: WIC FUNCTIONS SURVEY
s e

Texas WIC has grown to over 1 million participants statewide as of May and the State
Agency (SA) realizes staff across the state are working very hard to serve such an influx of
new participants. We would like to explore ways to create efficiencies in clinic operations;
therefore, the SA is conducting an anonymous online survey to gather ideas for improving
WIC functions. All local agency (LA) staff are encouraged to complete the survey. We
value your opinion and input so please take a few minutes in the next two weeks to
complete the online survey.

The survey target audience includes clinical and administrative staff working in WIC
clinics. The survey will be open for two (2) weeks beginning Wednesday, June 17, 2009,
and close on Tuesday, June 30, 2009, and may be accessed through the WIC website at
http://www.dshs.state.tx.us/wichd/default.shtm.

The survey is organized in three sections. The first section will ask you to identify your
role in the WIC clinic. The second section of the survey will ask you to identify which
functions you perform and provides a text box for you to write in ideas for improvement.
You may also provide ideas for improvement for functions you do not perform. The third
section of the survey provides you with an opportunity to provide additional comments for
improvement or efficiencies of clinic services.

If you have any questions regarding the content of the survey, please contact Ellen Larkin.
Local Agency Operations Coordinator, Clinic Services, Nutrition Services Section, at

877 341-4491 extension 4572, or ellen.larkin@dshs.state.tx.us. If you have difficulty
completing the survey, please contact Ginger Bradshaw, Project Manager, WIC Quality
Assurance, at 877 341-4491 extension 4552 or ginger.bradshaw(@dshs.state.tx.us.

http://www.dshs.state.tx.us
An Equal Employment Opportunity Employer
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