Assessing VENA

Co-Presenters:
Anita Ramos

Erica Harris

Required Materials
1. VENA Self Audit Counseling Checklist

2. VENA Counseling Framework Desk Reference Handout
3. VENA Family Documentation Tool Desk Reference Handout

4. Tips for VENA Counselors and Trainers

Objectives
By the end off this training, staff will be able to:

e Describe four tools available to help staff assess their VENA skills
o State the date that VENA will become part of the monitoring and review process

Informal Poll:
Is your local agency currently self- monitoring or self auditing VENA?

1. Yes
2. No

3. I’'m not sure

Pretest Question #1:
When was VENA first implemented by Texas WIC?

1. October 1, 2010
2. October 31, 2005
3. October 1, 2007
4. October 31, 2008
5. October 1, 2000

Pretest Question #2:
When will VENA become part of the monitoring & review process (or has it already
begun)?

1. January 1, 2010



2. October 1, 2007
3. January 1, 2008
4. October 31, 2008

5. January 1, 2009

Pretest Question #3:
What is the purpose off the VENA Family Documentation Tool?

1. To document a “detailed description” off the counseling session.
2. To document a “snap shot” off the counseling session.

3. To document “every word” the parent/guardian spoke.

Pretest Question #4:
Who shall select the topic for the counseling session?

1. Certifying Authority (CA)
2. WIIC Certification Specialist (WCS)
3. Parent/Guardian/Participant

4. \Whoever wins the coin toss

Pretest Question #5:
When a client cannot come up with a goal, the CA/WCS shall set the goal?

1. True

2. False
Preparing Your LA for VENA Monitoring

VENA Monitoring
¢ VENA first implemented by Texas WIC on Oct 1, 2007

e Prior to Jan 1, 2010 monitors simply observe counseling sessions for training
purposes.

¢ Official monitoring of VENA will begin January 1, 2010
e Memo (#09-096):
o Offers 4 aids to support the training & assessment of VENA

o Lists VENA-related IDL classes currently offered & additional resources



How Can | Prepare Myself (Or My LA) For VENA Monitoring?

Questions To Focus Your Readiness During Self-Audits:
e Did the CA/WCS attempt to establish rapport with the client?

¢ Did the CA/WCS attempt to identify and explore parent/client concerns using any of
the following, but not limited to:

e -« following up on previous goal
e e+ open-ended questions
e +agenda stetting tools
e -« active listening
¢ Did the CA/WCS attempt to summarize the key points of the conversation?
¢ Did the CA/WCS assist the parent/client in setting a goal, if appropriate?
¢ Did the CA/WCS provide and document referrals as needed?
¢ Did the CA/WCS attempt to conclude the session on a positive note?
e Was the nutrition information accurate and tailored to parent/client concerns?
e Did the CA/WCS complete all sections of the VENA Family Documentation Tool?

e Was one tool used per family?
Resources Available

Counseling Framework

e A desk reference highlighting a five-step framework to provide guidance for structuring
VENA counseling sessions.

e 1 page (2-siided)

VENA Family Documentation Tool Desk Reference
e A desk reference on how to properly complete the VENA Family Documentation Tool.

e 1page

VENA Self Audit Counseling Checklist
e A training or self-audit tool to identify counselor’s strengths and areas for improvement.

e 1 page



Best Practices

IDL Trainings
e VENA Counseling Scenarios

e Tips for Completing the VENA Family Documentation Tool

e VENA Goal Setting: Setting Clients Up for Success

e Tools for Building Rapport and Personalizing a Counseling Session
e VENA Tools of the Trade

e Motivational Interviewing

e Reflective Listening

e The 400 Risk Codes

e Whatis VENA?

Things You Can Do Within Your LA
e VENA IDL trainings

e Refresher trainings

e Use VENA aids as training guides
e Shadowing

¢ Role play/skit

e Other ideas? (Let us connect)

Tips for VENA Counselors and Trainers
e 2-siided handout

e Front side: Tips for counselors on how to use the VENA training tools provided (for
counselors unable to attend today)

e Back side: Additional tips for trainers to help staff support each other to improve
VENA skills

Review off Objectives
e By the end off this training, staff will be able to:

e Describe 4 tools available to help staff assess their VENA skills

o State the date that VENA will become part off the monitoring and review process



Post-test Question #1:
When was VENA first implemented by Texas WIC?

1. October 1, 2010
2. October 31, 2005
3. October 1, 2007
4. October 31, 2008
5. October 1, 2000

Post-test Question #2:

When will VENA become part of the monitoring & review process (or has it already
begun)?

1. January 1, 2010
2. October 1, 2007
3. January 1, 2008
4. October 31, 2008
5. January 1, 2009

Post-test Question #3:
What is the purpose off the VENA Family Documentation Tool?

1. To document a “detailed description” of the counseling session.
2. To document a “snap shot” off the counseling session.

3. To document “every word” the parent/guardian spoke.

Post-test Question #4:
Who shall select the topic for the counseling session?

1. Certifying Authority (CA)
2. WIIC Certification Specialist (WCS)
3. Parent/Guardian/Participant

4. \Whoever wins the coin toss

Post-test Question #5:
When a client cannot come up with a goal, the CA/WCS shall set the goal?

1. True



2. False

Are there any questions?
Thank you!!!!

Contacts:

Anita Ramos

512-341-4581
anita.ramos@dshs.state.tx.us
Erica Harris

512-341-4588

erica.harris@dshs.state.tx.us
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