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∗ Twelve outbreaks between 12/10/2014 and 01/27/2015 
∗ 8 Counties 

 8 Nursing Homes  
 2 Schools  
 1 Medical Clinic  
 1 SSLC 

 
 
 

Overview of Outbreaks 



Facility 

Resident / 
Student 

Population Staff Population Confirmed Probable Hosp. Death 

School  1015 109 69 64 0 0 

Medical Clinic NA 45 13 9 0 0 

Nursing Home 737 674 99 32 12 4 

State Supported Living 
Center 198 559 15 0 0 0 

Total Population Total # of Cases Hospitalized Deaths 

3337 301 12 4 

Overview of Outbreaks 
 



Responding to an Outbreak 

The Initial Report 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.picturesof.net/pages/100402-002276-858053.html&ei=gvlxVaChJYHTsAXUgYJo&bvm=bv.95039771,d.b2w&psig=AFQjCNF_yLpQmKnSKqh7qxmoC1oKKS6Wog&ust=1433619163877381


Responding to an Outbreak 
The Initial Report 

1. Get the WHO, WHAT, WHERE, WHEN, HOW? 
             Who is sick? (How many?) 
             What is the illness?   
             Where is the illness occurring?  
             When did it start? 
             How many people are sick, and how many have been exposed? 
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Responding to an Outbreak 
The Initial Report 

2. Prevent the Spread of Infection 
Handwashing 
Isolation of Ill 
Proper PPE 
Minimize staff movement 

         Discontinue activities 
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But wait! How do I remember all these things? 
 

Responding to an Outbreak 
The Initial Report 



Responding to an Outbreak 
The Initial Report 

Best Practice #1:  Use the form as your guide. 
 
 



Responding to an Outbreak 
The Initial Report 

Best Practice #2: Fill in as much information as possible 
during initial conversation 

Total Population 

Total # of Staff 
Include housekeeping,  
maintenance, etc. 



 
                  
               

 
 

Responding to an Outbreak 
The Initial Report 

If specimens have not been collected, 
make arrangements to do so.   
5 - 10 specimens should be collected 
when the outbreak is first detected to 
identify what pathogen is responsible  

Texas Influenza Surveillance 
Handbook Section VII  

Discuss problem areas, and suggest ways to improve infection control 



Best Practice #3:  Consistent Communication 
∗ Arrange a time to check in each day, and allow the 

other person to choose the time of day 
∗ Provide your phone number, fax number,  
     email address, and be available for updates from  
     the facility 
 

Responding to an Outbreak 
Ongoing Communication 

Name of contact: 
Title: 
Office Phone: 
Cell Phone: 
Email: 
Fax Number: 
Preferred Time: 
 
Notes:  

 



Develop case definitions  
 
Outbreak case definitions need to be very clear 
and should explicitly state the person, place and 
time parts of the case definition. 
Case definitions have 4 parts: 
     Clinical criteria- symptoms and/or lab results 
     Person- who can be a case 
     Place- the outbreak location 
     Time- when onset or exposure occurred 
 
Refer to Section VII.10 in the Texas Influenza 
Surveillance Handbook to read more about 
developing a case definition 

Responding to an Outbreak 
Documentation and Tracking Tools 

Update your daily totals each day. 



Responding to an Outbreak 
Documentation and Tracking Tools 

Best Practice #4: Supply the facility with a line list. 

Last Name Fist Name Male Female Onset Date Employee Resident Age Cough Fever 
Sore 

Throat Pneumonia Vaccinated Unvaccinated Hospitalized 
Rapid Flu 

A Tamiflu Conf. 

R J   X 11/8/2014   X 67 X X     X  X X   X 

B F X   11/11/2014   X 40   X   X X X X   X 

F A   X 11/11/2014   X 57   X       X         

L M   X 11/12/2014 X   57           X   X   X 

H N   X 11/12/2014   X 66           X   X   X 

G R X   11/11/2014   X 69           X   X   X 

R D   X 11/18/2014 X    25   X      X   X   X 

G C   X 11/14/2014 X    31   X      X   X     

                                    



Responding to an Outbreak 
Documentation and Tracking Tools 

Use data from your line list to fill 
out this section, and update it 
each time you speak to your ICP. 

Use lab results, medical records,  
and reports from your ICP to  
complete this section. 



When the outbreak is over… 
Analyze Your Data 



0

2

4

6

8

10

12

Count of Unvaccinated

Count of Vaccinated

Responding to an Outbreak 
Analyze the Data 
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Include a copy of your epi curve in your final report to IDCU. 



How to Respond to an Outbreak 
Follow Up 

Best Practice # 5:  Follow up  
 
Once you’ve gone an incubation period without 
new illness, contact your ICP. 
Verify the outbreak is over 
Discuss problem areas 
Demonstrate appreciation 
Leave them with testing supplies 



How to Respond to an Outbreak 

Submit your final 
report to IDCU and 
do the Flu-Free 
Happy Dance! 



Best Practices: 
∗ Use the form as your guide 
∗ Obtain as much information as possible during initial 

conversation 
∗ Communicate consistently  
∗ Supply facility with line list 
∗ Follow up 
 

Best Practices 



http://www.texasflu.org/ 
http://www.cdc.gov/flu/ 
http://www.dshs.state.tx.us/idcu/disease/influenza/surveillance/ 
http://www.dshs.state.tx.us/idcu/disease/influenza/Texas-Influenza-Surveillance-Handbook/ 
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