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TCNWS Advisory Committee Meeting Minutes February 2014

1. Chairman’s
Welcome and
Introductions

Mike Ragain called the meeting to order at 10:10 a.m. Mike welcomed the committee
and staff members present, who introduced themselves. It was announced that the
meeting will be tape recorded as required by the Administrative Procedures Act and
that members should state their name for the record when making motions.

2. Establish a
Quorum - Roll Call
and Approve
Excused Absences

Motion to approve excused absences made by Lourdes Cuellar, seconded by Betty
Protas. The motion carried.

Quorum Attained

A quorum of members was present; hence the committee was able to take action at
this meeting.

3. Approval of May

The agenda was reordered. Motion to rearrange agenda made by Mabrie Jackson,

9,2013 Meeting seconded by Betty Protas. The motion carried.

Minutes

4.HB 1023 Background and Shortage - Matt Turner

Presentations & Matt Turner gave a presentation on HB 1023, which charged HHSC with making
Discussion policy recommendations regarding the mental health workforce shortage in Texas.

o The number of psychiatrists and ratio of population to psychiatrists is lower
than needed in almost all Texas counties.

e Most counties have HPSA designation.

e In the hierarchy of care, every practitioner in the mental health workforce
should practice to the full extent they are capable.

The committee had the following recommendations:

e Mabrie Jackson - discuss how the shortage in Texas compares to other states

and the nation

Mental Health Delivery - Sam Shore, Mental Health and Substance Abuse
Division, DSHS
Sam Shore gave a presentation on the mental health system in Texas.

e There are a limited number of state beds available.

e Unique competencies are needed to work in the public mental health system,
due to the types of patients.

e Currently, the state serves about 30% of the need for mental health services
in adults and about 25% of the need in children.

e C(Challenges to the mental health system include the rapidly growing
population in Texas, workforce shortages, and that the demand exceeds
resources.

e Recommendations to increase recruitment and retention in the mental
health workforce include loan forgiveness and reducing barriers to
participating in Medicaid.

Mental Health Workforce Policy Recommendations - Colleen Horton, The Hogg
Foundation for Mental Health
Colleen Horton gave a presentation about policy recommendations.
e Opportunities to expand mental health services include expanding managed
care and integrated healthcare initiatives
e Recommendations to the increase the mental health workforce include
increasing training and education opportunities, expanding the role of
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mental health peer support services, improving reimbursement for mental
health services, expanding tele-mental health opportunities, and expanding
integrated healthcare.

5. SHP Update

Topics for Inclusion (Primary Care and Mental Health Workforces)
Mike outlined a plan to have two subgroups meet via teleconference to prepare
points for reports.
e HB 1023 subgroup - Mike Ragain, Mabrie Jackson, Ayeez Lalji, Lourdes
Cuellar, Stacey Silverman, and Andrew Crim
e PCP subgroup - Mike Ragain, Lourdes Cuellar, Betty Protas, Jimmy Blanton,
Fred Brinkley, and Davidica Blum

Motion to approve the two subgroups made by Mabrie Jackson, seconded by Lourdes
Cuellar. The motion carried.

6. Texas Center for
Nursing Workforce
Studies Report -
Pamela Lauer

Pam Lauer gave an update on CNWS’s recent activities.

e One 2/26/14, the CNWS Advisory Committee approved 13 Nursing
Education Program Information Survey reports, the Home Health and
Hospice Care Nurse Staffing Study report, and the Texas Governmental
Public Health Nurse Staffing Study report.

o The committee reviewed the revised CNWSAC Bylaws.

Motion to approve the revised Bylaws made by Stacy Silverman, seconded by Ayeez
Lalji.

e The committee reviewed additions to the 2011-2013 Biennial Report to the
Statewide Health Coordinating Council.
e Added studies include NEPIS reports and Hospital Nurse Staffing Study.

Motion to approve the 2011-2013 Biennial Report to the Statewide Health
Coordinating Council made by Davidica Blum, seconded by Abigail Blackburn.

e Alexia Green stepped down as co-chair of CNWSAC and nominated David
Marshall to replace her. Susan McBride resigned her position as the nurse
researcher on the committee and suggested Dr. Terry Jones to replace her.
The committee reviewed Dr. Jones’s resume.

Motion to approve David Marshall as co-chair and Terry Jones as nurse researcher
made by Mabrie Jackson, seconded by Lourdes Cuellar. The motion carried.

7.SHCC Agency
Representative’s
Reports

Texas Higher Education Coordinating Board - Stacey Silverman, PhD
Stacey Silverman discussed the recent activities of THECB.
e SB 414 - THECB hired the Rand Corporation to conduct a regional study of
community colleges in Texas to see if they could develop BSN programs. The
study is due on 8/1/14.
e HB 1296 - THECB hired the Rand Corporation to study workforce demand
and develop methodology to predict workforce demand.
e THECB has 6 new programs:
0 Planning Grants - to explore the feasibility of developing residency
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training programs

Unfilled position grants - to fill unfilled residency positions
New and expanded program grants

Grants for additional residency years

Resident physician expansion

Primary care innovation

O O 0O oo

Health and Human Services Commission - Jimmy Blanton
Jimmy Blanton gave an update on the activities of the Institute of Health Care Quality
and Efficiency.
e Behavioral health project - working with Meadows Mental Health Policy
Institute, UT School of Public Health, DSHS, and DADS to develop a baseline
description of the population with Serious and Persistent Mental Illness.

Texas Department of State Health Services
Olga Rodriguez gave an update on the activities of DSHS.
e DADS and DSHS are developing a 10 year plan for developing mental health
facilities and state supported living centers.
e DSHS is developing the Expanded Primary Health Care Program for women
under the federal poverty level
o The Adult Potentially Preventable Hospitalizations Program now has
collected two years of data that can be presented to the SHCC in the future.

Texas Department of Aging and Disability Services - Lisa Glenn, MD
Lisa Glenn gave an update on the activities of DADS.
e The base pay for Personal Care Assistants was raised from $7.50 in FY14 to
$7.86 in FY15.
e They set the curriculum for Nurse Aide training.

8. Health
Professions
Resource Center
Report - Matt

Matt Turner gave an update on the activities of HPRC.
e Working on the report for HB 1023.
e Qutlined several projects for the future:
0 HPRC operations plan

Turner 0 Physicians Demographics and Trends Report

0 Poster about Primary Care Physicians

0 Update to the HRSA supply and demand models
9. SHCC Project SHCC Budget

Director’s Report-
Matt Turner

The SHCC currently does not have a budget - their money comes out of the CHS
general budget. In the past, they have spent:

e $11,000inFY 2010

e $5,000in FY 2011

e $5,000inFY 2012

e $5,000inFY 2013
A possible action memo would dedicate $15,000 per year from the CHS budget over
the next two years for a travel budget. In FY2016-2017, a legislative appropriation
request would dedicate $20,000 per year from the CHS budget for SHCC travel.
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The Center for Health Statistics is also considering adding another position to HPRC.

10. Administrative
Items and Next
Steps

Matt Turner addressed administrative items:
e Travel reimbursement for SHCC members is handled by Willi Elam-Sneed

Adjourn

Motion to adjourn made by Andrew Crim, seconded by Lourdes Cuellar. The meeting
adjourned at 1:30 pm.
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