HPP - PHEP Capabilities Planning Guide

PHEP Functions

	Capability PHEP

	Capability
	Community Preparedness

	Capability Definition
	Community preparedness is the ability of communities to prepare for, withstand, and recover — in both the short and long terms — from public health incidents. By engaging and coordinating with emergency management, healthcare organizations (private and community-based), mental/behavioral health providers, community and faith-based partners, state, local, and territorial, public health’s role in community preparedness is to do the following:

• Support the development of public health, medical, and mental/behavioral health systems that support

recovery

• Participate in awareness training with community and faith-based partners on how to prevent, respond to,

and recover from public health incidents

• Promote awareness of and access to medical and mental/behavioral health 2 resources that help

protect the community’s health and address the functional needs (i.e., communication, medical care,

independence, supervision, transportation) of at-risk individuals

• Engage public and private organizations in preparedness activities that represent the functional needs of

at-risk individuals as well as the cultural and socio-economic, demographic components of the community

• Identify those populations that may be at higher risk for adverse health outcomes

• Receive and/or integrate the health needs of populations who have been displaced due to incidents that

have occurred in their own or distant communities (e.g., improvised nuclear device or hurricane)


	Capability 1 - Community Preparedness

	Function 1

	Function 
	1. Determine risks to the health of the jurisdiction

	Function Description
	Identify the potential hazards, vulnerabilities, and risks in the community that relate to the jurisdiction’s public health, medical, and mental/behavioral health systems, the relationship of those risks to human impact, interruption of public health, medical, and mental/behavioral health services, and the impact of those risks on the jurisdiction’s public health, medical, and mental/behavioral health infrastructure.

	1. Function Importance

	Based on an assessment of your hazards, vulnerabilities, and jurisdictional needs, please indicate how important this Function is to your Jurisdiction’s overall preparedness and response mission.  

PLEASE CHECK THE OPTION THAT IS MOST APPLICABLE. PLEASE CHECK ONLY ONE OPTION.

	
	

	 FORMCHECKBOX 

	1. Not relevant

	 FORMCHECKBOX 

	2. Limited importance

	 FORMCHECKBOX 

	3. Important

	 FORMCHECKBOX 

	4. Highly important

	 FORMCHECKBOX 

	5. Critical

	2. Function Current Status

	Please indicate your CURRENT ability to perform this Function.  

PLEASE CHECK THE OPTION THAT IS MOST APPLICABLE. PLEASE CHECK ONLY ONE OPTION.

	
	

	 FORMCHECKBOX 

	1.  No ability / capacity

	 FORMCHECKBOX 

	2.  Limited ability / capacity

	 FORMCHECKBOX 

	3.  Some ability / capacity

	 FORMCHECKBOX 

	4.  Significant ability / capacity

	 FORMCHECKBOX 

	5.  Full ability / capacity

	3. Function Challenges/Barriers

	Please indicate the primary challenges or barriers from the list below if this Function is not fully in place (for example, top three or top five options).

	
	

	 FORMCHECKBOX 

	1. Lack of personnel due to funding issues

	 FORMCHECKBOX 

	2. Lack of personnel due to hiring issues

	 FORMCHECKBOX 

	3. Lack of trained personnel

	 FORMCHECKBOX 

	4. Lack of subject matter experts

	 FORMCHECKBOX 

	5. Lack of plans / incomplete plans

	 FORMCHECKBOX 

	6. Legal barriers

	 FORMCHECKBOX 

	7. Administrative barriers

	 FORMCHECKBOX 

	8. Issues with procurement / contracting process

	 FORMCHECKBOX 

	9. Lack of equipment

	 FORMCHECKBOX 

	10. Lack of IT Systems

	 FORMCHECKBOX 

	11. Lower priority Function

	 FORMCHECKBOX 

	12. Lack of supporting infrastructure

	 FORMCHECKBOX 

	13. Corrective actions and/or exercising is required

	 FORMCHECKBOX 

	14. Other – please explain below

	
	     

	4. Task Gap Assessment

	Please indicate any Tasks that have gaps. PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 

	Task 1: Utilize jurisdictional risk assessment to identify, with emergency management and community and faith-based partners, the public health, medical, and mental/behavioral health services for which the jurisdiction needs to have access to mitigate identified disaster health risks.

	 FORMCHECKBOX 

	Task 2: Utilize jurisdictional risk assessment to identify, with emergency management and community and faith-based partners, the public health, medical, and mental/behavioral health services within the jurisdiction that currently support the mitigation of identified disaster health risks.

	5. Resource Element Gap Assessment

	Please indicate any Resource Elements that have gaps. PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 
	P1. Identification of vulnerable populations

	 FORMCHECKBOX 
 
	P2. Jurisdictional risk assessment related to public health, medical, and mental/behavioral health

	 FORMCHECKBOX 
 
	P3. Health department assistance with assurance of health services

	 FORMCHECKBOX 
 
	P4. MOUs and agreements with partners to provide access to medical and mental/behavioral health services

	 FORMCHECKBOX 
 
	S1. Person(s) with expertise in GIS to assist in locating/mapping at-risk populations


	Capability 1 - Community Preparedness

	Function 2

	Function 
	2. Build community partnerships to support health preparedness

	Function Description
	Identify and engage with public and private community partners who can do the following:

• Assist with the mitigation of identified health risks

• Be integrated into the jurisdiction’s all-hazards emergency plans with defined community roles and responsibilities related to the provision of public health, medical, and mental/behavioral health as directed under the Emergency Support Function #8 definition at the state or local level

	1. Function Importance

	Based on an assessment of your hazards, vulnerabilities, and jurisdictional needs, please indicate how important this Function is to your Jurisdiction’s overall preparedness and response mission.  

PLEASE CHECK THE OPTION THAT IS MOST APPLICABLE. PLEASE CHECK ONLY ONE OPTION.

	
	

	 FORMCHECKBOX 

	1. Not relevant

	 FORMCHECKBOX 

	2. Limited importance

	 FORMCHECKBOX 

	3. Important

	 FORMCHECKBOX 

	4. Highly important

	 FORMCHECKBOX 

	5. Critical

	2. Function Current Status

	Please indicate your CURRENT ability to perform this Function.  

PLEASE CHECK THE OPTION THAT IS MOST APPLICABLE. PLEASE CHECK ONLY ONE OPTION.

	
	

	 FORMCHECKBOX 

	1.  No ability / capacity

	 FORMCHECKBOX 

	2.  Limited ability / capacity

	 FORMCHECKBOX 

	3.  Some ability / capacity

	 FORMCHECKBOX 

	4.  Significant ability / capacity

	 FORMCHECKBOX 

	5.  Full ability / capacity

	3. Function Challenges/Barriers

	Please indicate the primary challenges or barriers from the list below if this Function is not fully in place (for example, top three or top five options).

	
	

	 FORMCHECKBOX 

	1. Lack of personnel due to funding issues

	 FORMCHECKBOX 

	2. Lack of personnel due to hiring issues

	 FORMCHECKBOX 

	3. Lack of trained personnel

	 FORMCHECKBOX 

	4. Lack of subject matter experts

	 FORMCHECKBOX 

	5. Lack of plans / incomplete plans

	 FORMCHECKBOX 

	6. Legal barriers

	 FORMCHECKBOX 

	7. Administrative barriers

	 FORMCHECKBOX 

	8. Issues with procurement / contracting process

	 FORMCHECKBOX 

	9. Lack of equipment

	 FORMCHECKBOX 

	10. Lack of IT Systems

	 FORMCHECKBOX 

	11. Lower priority Function

	 FORMCHECKBOX 

	12. Lack of supporting infrastructure

	 FORMCHECKBOX 

	13. Corrective actions and/or exercising is required

	 FORMCHECKBOX 

	14. Other – please explain below

	
	     

	4. Task Gap Assessment

	Please indicate any Tasks that have gaps. PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 

	Task 1: Identify community sector groups to be engaged for partnership based upon the jurisdictional risk assessment.

	 FORMCHECKBOX 

	Task 2: Create and implement strategies for ongoing engagement with community partners who may be able to provide services to mitigate identified public health threats or incidents (concept of “strategic advisory council” or joint collaborative).

	 FORMCHECKBOX 

	Task 3: Utilize community and faith-based partnerships as well as collaborations with any agencies primarily responsible for providing direct health-related services to help assure the community’s ability to deliver public health, medical, and mental/behavioral health services in both short and long term settings during and after an incident.

	 FORMCHECKBOX 

	Task 4: Utilize a continuous quality improvement process to incorporate feedback from community and faith-based partners  into jurisdictional emergency operations plans.

	 FORMCHECKBOX 

	Task 5: Identify community leaders that can act as trusted spokespersons to deliver public health messages.

	5. Resource Element Gap Assessment

	Please indicate any Resource Elements that have gaps. PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 
	P1. Participation in existing or new partnerships representing the listed community sectors

	 FORMCHECKBOX 
 
	P2. Protocol to encourage or promote medical personnel to register and participate with MRC or ESAR-VHP

	 FORMCHECKBOX 
 
	P3. Documentation of community and faith-based partners' roles and responsibilities

	 FORMCHECKBOX 
 
	P4. Public Health hazard policy and plan discussion with community partners

	 FORMCHECKBOX 
 
	P5. Support for community health services during multiple types of hazard scenarios

	 FORMCHECKBOX 
 
	P6. Guidance to partners to support their emergency operations plans/response operations

	 FORMCHECKBOX 
 
	S1. Mid-level public health staff demonstration of 'Plan for and improve practice' domain


	Capability 1 - Community Preparedness

	Function 3

	Function 
	3. Engage with community organizations to foster public health, medical, and mental/behavioral health social networks

	Function Description
	Engage with community organizations to foster social connections that assure public health, medical and mental/behavioral health services in a community before, during, and after an incident.

	1. Function Importance

	Based on an assessment of your hazards, vulnerabilities, and jurisdictional needs, please indicate how important this Function is to your Jurisdiction’s overall preparedness and response mission.  

PLEASE CHECK THE OPTION THAT IS MOST APPLICABLE. PLEASE CHECK ONLY ONE OPTION.

	
	

	 FORMCHECKBOX 

	1. Not relevant

	 FORMCHECKBOX 

	2. Limited importance

	 FORMCHECKBOX 

	3. Important

	 FORMCHECKBOX 

	4. Highly important

	 FORMCHECKBOX 

	5. Critical

	2. Function Current Status

	Please indicate your CURRENT ability to perform this Function.  

PLEASE CHECK THE OPTION THAT IS MOST APPLICABLE. PLEASE CHECK ONLY ONE OPTION.

	
	

	 FORMCHECKBOX 

	1.  No ability / capacity

	 FORMCHECKBOX 

	2.  Limited ability / capacity

	 FORMCHECKBOX 

	3.  Some ability / capacity

	 FORMCHECKBOX 

	4.  Significant ability / capacity

	 FORMCHECKBOX 

	5.  Full ability / capacity

	3. Function Challenges/Barriers

	Please indicate the primary challenges or barriers from the list below if this Function is not fully in place (for example, top three or top five options).

	
	

	 FORMCHECKBOX 

	1. Lack of personnel due to funding issues

	 FORMCHECKBOX 

	2. Lack of personnel due to hiring issues

	 FORMCHECKBOX 

	3. Lack of trained personnel

	 FORMCHECKBOX 

	4. Lack of subject matter experts

	 FORMCHECKBOX 

	5. Lack of plans / incomplete plans

	 FORMCHECKBOX 

	6. Legal barriers

	 FORMCHECKBOX 

	7. Administrative barriers

	 FORMCHECKBOX 

	8. Issues with procurement / contracting process

	 FORMCHECKBOX 

	9. Lack of equipment

	 FORMCHECKBOX 

	10. Lack of IT Systems

	 FORMCHECKBOX 

	11. Lower priority Function

	 FORMCHECKBOX 

	12. Lack of supporting infrastructure

	 FORMCHECKBOX 

	13. Corrective actions and/or exercising is required

	 FORMCHECKBOX 

	14. Other – please explain below

	
	     

	4. Task Gap Assessment

	Please indicate any Tasks that have gaps. PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 

	Task 1: Ensure that community constituency groups understand how to connect to public health to participate in public health and community partner preparedness efforts.

	 FORMCHECKBOX 

	Task 2: Ensure that public health, medical, and mental/behavioral health service agencies that provide essential health services to the community are connected to jurisdictional public health preparedness plans and efforts.

	 FORMCHECKBOX 

	Task 3: Create jurisdictional networks (e.g., local businesses, community and faith-based organizations, ethnic radio/media, and, if used by the jurisdiction, social networking sites) for public health, medical, and mental/behavioral health information dissemination before, during, and after the incident. (For additional or supporting detail, see Capability 4: Emergency Public Information and Warning)

	5. Resource Element Gap Assessment

	Please indicate any Resource Elements that have gaps. PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 
	P1. Community engagement in problem solving strategy sessions

	 FORMCHECKBOX 
 
	P2. Ensure health services are culturally and socially competent


	Capability 1 - Community Preparedness

	Function 4

	Function 
	4. Coordinate training or guidance to ensure community engagement in preparedness efforts

	Function Description
	Coordinate with emergency management, community organizations, businesses, and other partners to provide public health preparedness and response training or guidance to community partners for the specific risks identified in the jurisdictional risk assessment.

	1. Function Importance

	Based on an assessment of your hazards, vulnerabilities, and jurisdictional needs, please indicate how important this Function is to your Jurisdiction’s overall preparedness and response mission.  

PLEASE CHECK THE OPTION THAT IS MOST APPLICABLE. PLEASE CHECK ONLY ONE OPTION.

	
	

	 FORMCHECKBOX 

	1. Not relevant

	 FORMCHECKBOX 

	2. Limited importance

	 FORMCHECKBOX 

	3. Important

	 FORMCHECKBOX 

	4. Highly important

	 FORMCHECKBOX 

	5. Critical

	2. Function Current Status

	Please indicate your CURRENT ability to perform this Function.  

PLEASE CHECK THE OPTION THAT IS MOST APPLICABLE. PLEASE CHECK ONLY ONE OPTION.

	
	

	 FORMCHECKBOX 

	1.  No ability / capacity

	 FORMCHECKBOX 

	2.  Limited ability / capacity

	 FORMCHECKBOX 

	3.  Some ability / capacity

	 FORMCHECKBOX 

	4.  Significant ability / capacity

	 FORMCHECKBOX 

	5.  Full ability / capacity

	3. Function Challenges/Barriers

	Please indicate the primary challenges or barriers from the list below if this Function is not fully in place (for example, top three or top five options).

	
	

	 FORMCHECKBOX 

	1. Lack of personnel due to funding issues

	 FORMCHECKBOX 

	2. Lack of personnel due to hiring issues

	 FORMCHECKBOX 

	3. Lack of trained personnel

	 FORMCHECKBOX 

	4. Lack of subject matter experts

	 FORMCHECKBOX 

	5. Lack of plans / incomplete plans

	 FORMCHECKBOX 

	6. Legal barriers

	 FORMCHECKBOX 

	7. Administrative barriers

	 FORMCHECKBOX 

	8. Issues with procurement / contracting process

	 FORMCHECKBOX 

	9. Lack of equipment

	 FORMCHECKBOX 

	10. Lack of IT Systems

	 FORMCHECKBOX 

	11. Lower priority Function

	 FORMCHECKBOX 

	12. Lack of supporting infrastructure

	 FORMCHECKBOX 

	13. Corrective actions and/or exercising is required

	 FORMCHECKBOX 

	14. Other – please explain below

	
	     

	4. Task Gap Assessment

	Please indicate any Tasks that have gaps. PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 

	Task 1: Integrate information on resilience, specifically the need for community-derived approaches to support the provision of public health, medical, and mental/behavioral health services during and after an incident, into existing training and educational programs related to crisis and disaster preparedness and response. 

	 FORMCHECKBOX 

	Task 2: Promote training to community partners that may have a supporting role to public health, medical, and mental/behavioral health sectors (e.g., education, child care, juvenile justice, child welfare, and congregate childcare settings). 

	 FORMCHECKBOX 

	Task 3: Provide guidance to community partners, particularly groups representing the functional needs of at-risk populations, to assist them in educating their own constituency groups regarding plans for addressing preparedness for and recovery from the jurisdiction’s identified risks and for access to health services that may apply to the incident.

	5. Resource Element Gap Assessment

	Please indicate any Resource Elements that have gaps. PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 
	P1. Public health approaches to address children's medical and mental/behavioral health needs

	 FORMCHECKBOX 
 
	P2. Building and sustaining volunteer opportunities for community residents

	 FORMCHECKBOX 
 
	S1. Disaster education and training programs for responders, volunteers, and community residents

	 FORMCHECKBOX 
 
	S2. Access to Medical Reserve Corps, coordination with Community Emergency Response Teams/Citizen Corps
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