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Walk Texas! Diabetes Program News

HIGHLIGHTS FROM A VISIT TO LAREDO’S Lado a Lado
Sandra A. Graham, PhD
Esbelle Jowers, PhD

N November 12, 2008, The University of Texas at

Austin program evaluators, Sandra Graham and

Esbelle Jowers, spent a day with Lulu Rangel and
Otila Garcia at the Gateway Community Health Center in Laredo
where the Texas Diabetes Council/Program Lado a Lado program
coordinates many diabetes-related programs in the community
and clinic. Touring the facilities and meeting with staff and
administrators, both Sandy and Esbelle were impressed by the
commitment and competence of those in Laredo who deliver most
extraordinary services to a wide variety of community members.

A coalition meeting (above) included members
from the Laredo School District, SIFE outreach
projects, Kid’s Café, Webb County Headstart, First
United Methodist Church, Texas A&M University
Colonias program, Laredo Housing Authority and
BMP Radio to name a few. This group meets
regularly to support and direct the diabetes
programs area wide.

Diabetes management support groups (above) have been on-going for several years are led by a promotora
and taught in Spanish. Today’s meeting focused on laughter as a means to reduce anxiety, depression and
improve quality of life. Eva Dunn, coordinator for the Glaucoma Screening program gave the UT evaluators a
tour of the program that provides more than 1200 screenings per month as well as monitors glaucoma risk
factors.

At the Largo Vista
Community Center nutrition
classes for mothers living in
colonias culminated their last
class of a ten-week program
focusing on cardiovascular
health for themselves and
their families. The classes are
taught by Texas A&M
University outreach workers.
Today’s activities included
diabetes bingo and a post-intervention survey on health promoting behaviors.
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STAFF DEVELOPMENT DAY — FOCUS ON SUCCESS!
Sandra A. Graham, PhD

Esbelle Jowers, PhD

John Bartholomew, PhD

Project coordinators

participate in regular on-going
training, so do the Program Specialists.
This year’s second staff development day
was conducted on August 28, 2008, by
Cassie DelLeon together with The
University of Texas at Austin Kinesiology
and Health Education faculty, John
Bartholomew, Esbelle Jowers, and
Sandra Graham. The focus of this day
was ‘SUCCESS’ — how do you define it;
experience it; know when you have achieved it.

J ust as Community Diabetes

Discussions and activities gave participants opportunities to explore
personal perceptions and expectations of success. A group method for
organizing the thinking on the subject
involved brainstorming and clustering like
concepts into affinity groupings.

Enjoying an “Olympic Going for the Gold’ theme, staff practiced some physical
exercises under the direction of Mark Faries, and competed in a fun relay
demonstrating team work and modified expectations of success.

Participants examined professional goals and completed
J behavioral contracts establishing short and long-term goals.
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“1| Motivation and goal setting are important elements of success.
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CDP PMATS Training: Brainstorming for PMATS!
Esbelle Jowers, PhD

quarterly training. The first training was an optional hands-on PMATS training geared for
CDPs new to the program and/or who desired to have additional small group training
within a computer lab atmosphere. Fifteen individuals participated in the training and worked
together to practice entering data from typical field scenarios. The two and a half hour training
included an overview of the PMATS system, a detailed description of each Stream, and small group
activities which involved making decisions as to where to enter
( different types of diabetes prevention activities.

The University of Texas Austin conducted two PMATS trainings during the December CDP

During the afternoon session, a second PMATS training involved all
the CDPs and DSHS staff in an affinity-grouping task. Participants
were asked to brainstorm all activities that CDPs complete on a
daily basis and the tasks were written on post-it notes across the
room. Once the brainstorming was completed and the walls were
full of activities, CDPs then sorted activities by Stream. The goal of
the training was to come to a consensus as to which types of
activities are to be entered within which types of streams in PMATs
to ensure correct data entry.

Several overarching lessons learned included:
1. The majority of activities fall within the Administration & Capacity Building Stream

2. Activities towards a policy and/or environmental change must first be documented in
Administration & Capacity Building until the policy itself takes effect and then an entry can be made
under the Policy & Environmental Change Stream

3. To prepare for an activity as an Intervention, one must first determine if there are proper
assessments in place to measure a change in attitude, behavior, efficacy, etc., to determine
effectiveness of the intervention. Pre/post assessments are a useful and necessary means to evaluate
the intervention and the progress of participants across time. A ‘Cheat Sheet for PMATS’ will be
made available on the PMATS website soon for CDPs to use as a reference tool.

SAVE THE DATE

April 3-4, 2009 r
6'" Annual Diabetes Summit
Innovations and Quality Care w L K
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