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Finding Your Medical Director
By Chuck Rowe LP/AAS, EMS Specialist

A Medical Director needs to be more than the name on a form. As one of the most important roles for
an EMS provider, the right Medical Director can mean the difference between success and failure or
compliance and non-compliance. Regardless of the size of the provider, there are still MANDATORY
requirements for the Medical Director; and the Medical Director along with the Administrator of
Record are responsible for insuring these requirements are met and are held accountable when they are
not.

Start with a well thought out job description that lists your expectations. Research the rules and
regulations which describe the responsibilities of a Medical Director and make sure those are included
in the job description. List performance measures, time-lines, accountability, consequences and/

or incentives. Add what you consider to be the minimum amount of staff contact and what it should
consist of, what are the responsibilities concerning CE education for staff, for PCR reviews, etc.
Outline what you expect from your Medical Director in relation to staff counseling for clinical issues
or in dealing with complaints from other physicians or facilities. Write it all into the job description.

When you interview the candidates provide the job description for them to review. Do not be afraid to
ask questions! Do they have the time it takes to be an effective Medical Director? Be prepared for their
questions! If a Medical Director candidate is willing to attach their license to an EMS provider, they
should have questions about operations, certifications, and competency of staff to list a few.

You made your selection. Now what? Have your new Medical Director sign a contract or
Memorandum of Agreement that includes the job description as a part of the contract. It should also
address the issue of liability insurance, availability of the Medical Director and back-up when he or
she is not available. Have a defined orientation. The new Medical Director will need to meet your staff,
review your patient care records format, and review what training resources you have in place. Discuss
the performance measures outlined for the Medical Director and how they will be accomplished and
measured. Set up regular review dates to discuss progress, have a performance measure checklist to
review with your Medical Director. Is he/she meeting those measures? Is there need for improvement?
Is there need for revision? It is important to keep that open line of communication to make sure
everyone’s needs are met.

Once you put all that time and effort into selecting and preparing for your Medical Director, make it
work! Follow the guidelines and timelines you have set in place. Your Administrator of Record will

continued on the next page
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also have the responsibility of following up with the Medical Director. Expect your Medical Director
1 2015 EMS Awards to document his/her review of run records, set credentialing standards for employees who work under

their medical license, stay in touch with your staff and be familiar with your operations. Many of the

issues that arise or create non-compliance can be attributed to miscommunication or simply a lack of

.......................................... communication. l
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STOP

THE BLEED

N mattees how rapid thee arrival of professional emergency responders,
ystanders will atways be first on the scene, A person who is bleeding can
dit: fruen bood lors within five minsites, herefore i is Enpostant 1o quickly
stop the blood loss.

“stop the Bleed™ is a ¥ i paif PO individuals to act
quickly arnd saree e,

* Resmeiribir 10 D awaie of your sussroundings snd move yoursell and the
injured person 1o safety, if necessary

Lall 911,

Bystandens can take simple stepd 10 keap the injured alive until
appropriate medical cane is available, Heve are theee actions that you cen
take to help save a life:

COMPRESS

Expose to lind whene the
biooding is coming from and
apphy fire, sready, pressure o
Ut Lbisiedinng sitee witlh
bandages or clothing

TOURNIQUET

I the bloeding duesn’t stop,
Place 3 Tousmiguer 2-3 inches
whoser 1o thee torso from the
bleeding. [The tourniquat may
b el & svcurod aver

clathing).

Pull the strap thiowgh the
buacklee, Twist the rod tighly,
i and secure the rod with the
el or thee Vielero strap,

+ gt v gy

COMPRESS AGAIN
I the Ideedng till doesn't stop,
Place 3 second tourniquet
choser 1o the tese from first
tourmiguet.

Pull the strap through the
busckle, Twist the rod tightly,
Clip and secure the rod with the
clasp or the Veloro strap

-y o ot gt

The “Stop the Bleed” campaign
provides bystanders of
emergency situations with the
tools and knowledge to stop
life threatening bleeding. It
is a nationwide campaign

to empower individuals to

act quickly and save lives by
providing awareness of the
simple steps that can be taken
to stop or slow life threatening
bleeding and to promote

the general public access to
bleeding control kits in public
places.

You are encouraged to share
this information with your
community.

To get a downloadable copy

of this infographic and more
information on the “Stop the
Bleed” campaign go to www.

dhs.gov/stopthebleed.
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WHEN AMBULANCES CRASH
EMS Provider & Patient Safety

DATA COLLECTED BETWEEN 1992-2011

3
M AMBULANCE

GEm—G

Ambulance

4 ) 5 0 0 3 4% 3 3 S

vehicle traffic crashes involving resulted in people killed
an ambulance per year injuries per year
ESTIMATED ANNUAL AVERAGE

Injury Severity and Use of

Safety Restraints in EMS Providers*
M Restrained 0/0
M Not Restrained

' OF EMS PROVIDERS

J J IN THE PATIENT COMPARTMENT
P

NoInjury  Non-incapacitating  Incapacitating Fatal
INJURY SEVERITY

D of patients were

0 ejected from the cot

0 N Lv 0 in serious crashes*
OF PATIENTS

=® f

# OF EMS PERSONNEL

WITH SHOULDER AND LAP RESTRAINTS

SIT DOWN & BUCKLE UP!

This safety message brought to

Secure Your Patients. They Rely on You! ~ You v NHTSAs Offce of EMS.

Contact Us | Visitor Information | Site Map | Search | Topics A-Z | Compact with Texans | File Viewing Information
Internet Policy | HHS Agencies | Homeland Security | Statewide Search | Texas.gov | Privacy Practices

Ambulance
Passenger

Non-Occupant
12%

WERE NOT RESTRAINED

61%

restrained
with lateral
belts only*

38%

shoulder
harnesses
were
available
but were
not used*

i 3

ems.gov
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No Kickback Penalties For Free Hospital Transport, OIG Says http://oig.hhs.gov/fraud/docs/advisoryopinions/2015/ l * Sigl'l Up

Lo . AdvOpn15-13.pdf r
5 Finding Your Medical for E-mail
Director EMS Voluntary Event Notification Tool (E.V.E.N.T)- Third quarter 2015 (July — September) summary reports http://event. u p dates

clirems.org/

.......................................... Health and Human Services Commission Announces New Medicaid Director- Gary Jessee Announcement
http://www.hhsc.state.tx.us/news/release/2015/103015-Medicaid-Director.shtml

. , Dr. John Hellerstedt will Join DSHS as New Commissioner http://www.hhsc.state.tx.us/news/release/2015/110915-
7 Stop the Bleed DSHS-commissioner.shtml
campaign
Additional Reading . ;
Bulletin of the American College of Surgeons: http://bulletin.facs.org/ Additional Links
------------------------------------------ The Bulletin of the American College of Surgeons is published monthly by the American College of Surgeons.

Washington Update: http://www.nasemso.org/NewsAndPublications/TheWashingtonUpdate/
The Washington Update is produced bi-monthly by the National Association of State EMS Officials in cooperation with NEWS FROM THE WEB
8 When Ambulances NHTSA OEMS, with funds also provided by HHS EMSC.

Crash

EMSC Program News: http://www.childrensnational.org/emsc/currentnews/programnews/
Ensuring that all children receive appropriate care in a health care emergency. DSHS RESOURCES

.......................................... NACo County News: http://www.naco.org/newsroom/countynews/Current%20Issue/1-13-14/Pages/default.aspx
The voice of American counties. GETAC

The Pony Express: https://www.bcm.edu/departments/pediatrics/texasemsc/?pmid=15790 Rules
9 Trauma System Official Newsletter of the EMSC State Partnership, Texas.

Effectivness Integrated Healthcare Delivery: http:/ihdelivery.com/ Disciplinary actions
Integrated Healthcare Delivery focuses on improving the patient experience of care through inter-professional

collaborations. Staff Contacts

Texas EMS Alliance http://txemsa.com/ Prepardness

Questions, comments or suggestions about Texas EMS Trauma News? Contact us at
EMSTraumaNews@dshs.state.tx.us.
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http://www.dshs.state.tx.us/searchresults.aspx
http://www.dshs.state.tx.us/HealthTopics.aspx
http://www.dshs.state.tx.us/policy/compact.shtm
http://www.dshs.state.tx.us/viewing.shtm
http://www.dshs.state.tx.us/policy.shtm
http://www.hhs.state.tx.us/index.shtml
http://governor.state.tx.us/homeland
https://www.tsl.texas.gov/trail/index.html
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