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Minister Joseph Collins, BS, LCDCi

Profession:
Public Health Consultant, Substance Abuse Counselor

Community Organizations:
Freedom Home Baptist Church
National Week of Prayer for the Healing of AIDS - Austin
City of Austin HIV Planning Council (4 years)
Black Faith-based Health Initiative (8 years)

Evangelistic Focus:
The Intersection of Faith & Health
Mind, Body, Spirit (Holistic) Approach to Christianity




Traditional Organizational Responses
to People Living With HIV/AIDS

Government
Health
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Social Services
Agencies

Medical Faith-based
Providers ' Organizations
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A Glimpse of Successful Partnering
National Week of Prayer for the Healing of AIDS - Austin

* Internationally recognized week of faith-
based awareness programs and activities

e 1t Week in March

* Great opportunity for faith-based HIV
prevention programming:
— Individual Churches

— Multiple Church collaborations
— Govt / ASO / Church collaborations

Healing Throu\c{:h Prayer
Education, Advocacy

and Service!  www.nationalweekofprayerforthehealingofaids.org




A Glimpse of Successful Partnering
National Week of Prayer for the Healing of AIDS — Austin

Health
Agencies

City of Austin Health &
Human Services

Austin/Travis County

Integral Care

Travis County Health &
Human Services

2012 Project Team

Local Austin
Churches

Simpson United Methodist
Church

Greater Mount Zion
Missionary Baptist Church

16 African American
Churches
3 Reconciling Churches

AIDS Service
Organizations

AIDS Services of Austin

Black Faith-based
Health Initiative

The Care Communities
Hill Country Ride
The Wright House

Several others



A Glimpse of Successful Partnering
National Week of Prayer for the Healing of AIDS - Austin

March Ten Pastors/Ministers publicly tested for HIV

(Mouth Swab)
2012

Red Ribbon Celebration Service with an African
American lesbian keynote speaker

16 African American pastors preached sermons
of love and unconditional acceptance of PLWHA

Five church locations set up as HIV testing sites:
Tested 345 people-of-color in one day!



How to ldentify Clergy Well Suited for
HIV Prevention Collaborations

Seek to identify clergy who have a personal record of
community involvement at any level (political, social
justice, education, social services).

These cross-functional individuals tend to think broadly
and have a strong sense of how to convert faith into

action.



How to ldentify Clergy Well Suited for
HIV Prevention Collaborations

Seek to identify clergy who regularly participate in
interfaith clergy organizations and (to a lesser extent)

those who regularly participate in denominational
ministerial alliances.

These individuals generally have strong ability to engage

in relationships and build bridges necessary for
collaboration.



How to ldentify Clergy Well Suited for
HIV Prevention Collaborations

Listen for culturally competent language:
a) Language that is inclusive and encouraging.

b) Sincere attempts to avoid stigmatizing language and
thoughts.

c) Does not require the language or terminology of a
professional social worker.



How to ldentify Clergy Well Suited for
HIV Prevention Collaborations

Clergy who have been personally touched by HIV or
whose congregations have been significantly impacted

by the disease may or may not be good candidates for
HIV prevention collaboration.




Mistakes to Avoid

Never make the question of homosexuality a litmus test
for identifying faith-based collaborators.

The central question in identifying appropriate faith
collaborators is not what they believe about the LGBT
community but do they have the capacity to treat all
vulnerable populations (stigmatized) with dignity and
respect.

Formerly Incarcerated
Mentally Challenged
Homeless / People Living in Poverty
People Who Struggle with Addictions
LGBT Community



Mistakes to Avoid

Avoid using stereotypical approaches as a means of
identifying good clergy candidates for HIV Prevention
collaboration.

Denomination

Age
Education
Socioeconomic status
Size of church



Mistakes to Avoid

Never inject scripture, systems of belief or your own
personal beliefs in a conversation about HIV prevention
activities or programes.

Keep the conversation objective and find the common
ground for delivering awareness programs and
prevention services.



Waiting for Superman

“one of the saddest days of my life was
when my mother told me ‘Superman’ did
not exist...she thought | was crying because
it’s like Santa Claus is not real. | was crying
because no one was coming with enough
power to save us.”

- Geoffrey Canada, Founder
of the Harlem Children’s Zone




Superman Is In Each of Us!

Beaumont
San Antonio
Ft. Worth
Austin
Dallas
Houston

Tyler

A Blueprint for Success in Austin (March 2012)

The Ministers’ Roundtable Workshop Tour
(Oct — Dec 2012)

- Department of State Health Services (DSHS)
- Center for the Elimination of Disproportionality and Disparities (CEDD)

Regionally coordinated efforts to develop faith-based
collaboration. (Sep 2012 thru Mar 2013)

A statewide advisory group of African American clergy
focused on faith-based prevention efforts.
(Apr—Jun 2013)

An Empowered Community of ASO’s (Now!)
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=tith-Based Programs Currently
se€rving the Community in



Texas Black Wc

Worth Life focuses on

*T0 convene a meeting of local he
based organizations, federal partne
discuss issues impacting HIV/AIDS pr
Black Women

Women in their region

IO establlsh a Compre




seligEsteem Institute 4 Women of Faith
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Church HIV Intervention
and Prevention Project
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>an Antonio Fighting Back,
Inc./Project HOPE
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How Do | get the local



A Closing Thought
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Mutuality and
Reciprocity in

) .
Relational
p .. T
- Q MInistry
Living Faith Covenant Church
Asst. Pastor, Rev. Deneen Robinson
Managing Elder of External Ministries [

~



Who AM ¢

o Leader
o Mentor

o Community organizer
o Ministry Leader

o Friend

o Family




Mutuality

o Ministry begins with understanding who |
am as the hands and feet of Jesus

o Ministry moves as | understand that | must
be respectable

o Ministry expounds as | understand that |
must respect others




Who AM ¢

o Helper — as community members we are
offered the opportunity to assist others

o Listener — we are offered the opportunity
to hear the stories of others and use this
information in helping the individual

o Partner — as the partner, we agree 1o
share in the work not do the work for the
iIndividual

o Ally — I agree that while | may not
understand , | can support




RESPECT = taking care of business

o As a community member, | must respect
the life and story of the individual or
organization

o As a community member, | must find the
common goals led by interest of churches
to build respectable relationship




How?@e

o |[dentify organizations you want 1o work
with
o by going to visit — initially on Sunday
o then at another community event

o Make appointment to learn structure of

church and who your point of contact
should be

o Infroduce and then listen to the needs of
the organization — respond with respect

o Make plans; then follow through




Reciprocity

o As relational people, there must be an
understanding of the motivation when
inifiating any relationship

o As relational people, there must be an
understanding of the opportunities
relationship will bring all parties involved

o As relational people, there must be the
recognition that giving makes receiving
possible




Be clear about what you want

o Make sure there is a front end conversation
about what you bring to the relationship

o Be honest about what you hope 1o gain
from the relationship

o Be willing to abandon your agenda to find
places of agreement with the organization

o Be open to learning and giving through out
relationship




Opportunities Abound

o DONOT be afraid of new opportunities

o Look for ways to abandon your ideas to
gain a new and deeper understanding

o Understand that relationship offers the
best chance to have a WIN/WIN




Giving Is where it's AT

o Giving is less about money than time and
energy

o Understand that relationship begins with
your giving to their concerns as you find
ways to partner

o Understand and appreciate the ministry
of ‘presence’ 1o relationship building




END GOAL

o To build partnerships that support the
larger community

o Getting to know the culture of the church
SO You can work together

o Remember: you can mind the same
things with out having the same
mind
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