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Agenda 

• Federal and TEXAS Vaccines For 
Children Program 

• Adult Immunization Program 
• TVFC Influenza Update 
• 2015 Texas Immunization Conference 
 



Texas VFC Program 
in 2015 and 2016 



Belongs to the Children 



Overview  
• CDC VFC Program  

– 82 million VFC doses administered to 40 million children 
at a cost of $3.6 billion dollars (Texas has 4.4 million VFC 
eligible children and .5 million CHIP children participating 
in TVFC) 

– Over 45,000 enrolled providers (Texas has 3,500 sites) 
 

• Texas must ensure the integrity of the VFC Program 
– Entitlement to the child; must ensure the child is 

program’s priority 
– Ensure the vaccines offer maximum protection against 

Vaccine Preventable Diseases (VPDs) 
– Ensure VFC Providers do not commit 

• Fraud 
• Waste 
• Abuse   

 
 

Accountability!  



Who Is Eligible For 
FEDERAL VFC Program? 

 • Children birth to 18 years of age who are 
• Medicaid eligible 
• Uninsured 
• American Indian/Alaska Native 
• Have health insurance, but it does not cover 

immunizations (underinsured). In these cases, 
these children must go to a Federally 
Qualified Health Center (FQHC), Rural Health 
Clinic (RHC), or deputized Local or Regional 
Public Health Clinic (added in 2013) 



Texas VFC (TVFC) Program 
Non-VFC Eligible Clients who receive service 
within the Texas VFC Program 
 

• CHIP enrollees (funds from CHIP) 
 

• Underinsured children not seen in a FQHC, 
RHC,  or deputized DSHS HSR or LHD clinic 
(funds from State and Federal 317) 
 

• Children who started a vaccine series while 
VFC eligible and are now 19…may complete 
the vaccine series at an ASN Provider until 
their 20th birthday (funds from State and 
Federal 317) 

 



Category 2013 2014 2015 
Medicaid eligible 2,804,749 2,853,828 2,851,373 
American Indians/Alaska Natives 100,255 142,974 143,420 
Uninsured 1,211,471 1,162,674 1,256,462 
Underinsured (FQHC/RHC) 44,798 48,785 49,549 
Underinsured (Delegated Of 
Authority) 290,630 36,031 7,716 

TOTAL VFC ELIGIBLE  4,451,903 4,244,292 4,308,522 
Underinsured at non-DOA sites 615,066 831,787 125,269 
CHIP 541,762 576,052 574,866 
Insured 1,859,842 1,958,182 2,712,753 

TOTAL Non-VFC 3,016,671 3,366,021 3,412,888 
TOTAL 7,468,574 7,610,313 7,721,410 

Texas Population Estimates 



Texas 2015 Total Population  
(0-18) By Eligibility 

Medicaid 
Eligible 37%

American 
Indians/Alaska 

Natives  2%

Uninsured  
16%

Underinsured 
FQHC/RHC

1%

Underinsured 
Delegated 
Authority

1%

Underinsured 
Non-Delegated

2%

CHIP  7%

Privately 
Insured

35%

VFC Eligible:  56% 
Non-VFC Eligible: 44% 

Total Population (0-18):  7,721,410 



Vaccine Update (FFY 2015) 
• 8,371,802 Total Doses Ordered  ($434,630,137) 

– VFC Doses (7,685,520 Doses for $397,195,669) 
– 317 Doses (87,369 Doses for $5,673,852) 
– CHIP Doses (394,809 Doses for $22,857,267) 
– State Doses (204,824 Doses for $8,903,349) 
– Adult Doses (163,464 Doses for $7,397,424) 

• 317 and State funds support childhood and adult 
vaccine purchases 

• CHIP Doses only for those children who are served by 
eligible CHIP Provider AND bill for those doses (per 
TVFC Policy) 

 
Federal Fiscal Year (October 1, 2014- September 30, 2015) 



Updates for 2015 
• 100% of providers were re-enrolled in TVFC Program 

– Delay in re-enrollments = dis-enrollment in 2016 
• Back-up thermometer requirement met by TVFC 

Providers 
• Data-loggers purchased for all public (and many private) 

sites 
• HPV 9 added to VFC Formulary, Mening B pending 
• ASN Vaccine formulary expanded in 2015 
• TVFC Provider enrollment decreased by 5% 
• ASN sites ordering vaccines decreased by 12% 

 
 



Texas VFC in 2015 and 2016 
• Achieve 100% provider re-enrollment by 3/1/2016 
• Continue requirement for VFC Providers to complete 

CDC required trainings 
• Release guidance documents on how to train a 

provider to become a TVFC Provider 
• Increase marketing of TVFC and ASN Program to 

potential individual or group providers/practices 
– Target special groups including OBGYN, Pharmacies, etc. 

• Explore additional site types for possible enrollment 
into the ASN Program (serving uninsured adults) 
– Hospitals, Shelters, and other service centers  

 



Texas VFC in 2015 and 2016 
• Continue to commit additional resources to 

vaccines storage and monitoring  
– 1 certified back-up thermometer required at all TVFC enrolled sites 
– Data loggers are recommended over thermometers  
– Reduce vaccine loss due to poor storage/handling techniques 

• TVFC Providers possibly responsible for replacing 
doses lost due to negligence in 2016 (restitution) 

• Continue emphasis and provider trainings on 
program eligibility screening 

• Conduct site visits on over 90% of all TVFC and 
ASN provider sites and 100% of public sites 

• Increase the number of unannounced provider 
visits by more than 10% (goal = 25%)  



Texas VFC in 2015 and 2016 
• Ensure all TVFC eligible children have access to 

VFC vaccines at each ACIP recommended age 
• Increase CDC National Immunization Survey 

coverage levels of Texas’ infants, children, and 
adults 

• Explore Additional Vaccine Choice Options 
– Consideration to lifting the ability of provider’s to only add 

vaccines on a quarterly basis 
• Explore billable opportunities in public sites 

(providers purchase private stock to serve privately 
insured children and adults) 
 
 

 



  
Adult Safety Net 

Updates 



Adult Safety Net (ASN) Overview 
• The Adult Safety Net (ASN) Program supplies 

publicly-purchased vaccine at no cost to enrolled 
providers.  

• The aim is to increase access to vaccination 
services in Texas for uninsured adults. 

• Funding for 2014, 2015 and 2016 is from State 
Exceptional Item and Federal 317 funds 

• Currently available in DSHS Regional Clinics, 
Local Health Departments, FQCH/RHCs, 
STD/HIV Clinics, Public Family Planning Clinics, 
Substance Abuse Centers, and hospitals 

 
 



Adult Safety Net (ASN) Overview 

 
 
 

 

– Continue to serve only uninsured adults, 
19 years of  age and older 

– Vaccines currently available include 
Hepatitis A, Hepatitis B, Combination 
Hepatitis A/B, MMR, HPV (2 and 4), 
Pneumococcal 13 and 23, Tetanus, 
Diphtheria, and Pertussis (Td and Tdap), 
Meningococcal Conjugate (MCV4), and 
Zoster 

– Other vaccines may be added if contract 
exist and funding is available    

 
 

 



Adult Safety Net (ASN) Overview 

 
 
 

 

–Providers can charge up to $25/dose* 
for admin. fee 

–Eligibility screening must continue to 
take place during every vaccine 
encounter 

–Providers can continue to advertise 
and host mobile sites 

 
 
 

*Cannot be turned away due to inability to pay 



ASN Doses Ordered By Type 
ASN Vaccine 2014 2015 

Hep A 10,160 5,450 
Hep A/B 9,660 6,190 
Hep B 24,712 13,872 
HPV 6,640 5,120 

MCV4 NA 15,650 
MMR 16,070 12,780 

PCV13 5,420 4,980 
PPV23 9,148 6,061 

Td 4,659 3,575 
TDaP 48,740 31,770 

Varicella NA 7,100 
Zoster NA 7,460 

Grand Total 135,209 120,008* 
*As of August, 2015 



2015 ASN Doses Ordered 

*As of August, 2015 

HSR 2015 HSR Total 
1        3,206  
2        2,311  
3      17,299  
4        3,955  

5N           855  
5S        1,185  
6      11,098  
7      18,907  
8        2,910  
9        2,576  

10        4,831  
11      24,769  

COH      15,340  
SAMHD        5,366  
DSHS        5,400  
Total   120,008  

ASN Sites Ordering 
Vaccine 

2014 461 
2015 410 



DSHS ASN Program Website 

http://www.dshs.state.tx.us/asn 
/ 

http://www.dshs.state.tx.us/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=8589982909
http://www.dshs.state.tx.us/asn


CDC Adult Immunization Funding 
• DSHS applied for and received CDC PPHF funding 

for Increasing Awareness and Implementation of 
the Standards for Adult Immunization Practice 
Through Partnerships With State and Local 
Immunization Programs (10/2015) 
– $1,247,890 (for 2 years) 
– Texas is one of 10 sites chosen for CDC funding 
– Additional staff person added to DSHS Program  
– Target existing resources (AAI Coordinators and 

ASN Program) in combination with new CDC 
funding to increase adult immunization rates 

 
 



CDC Adult Immunization Funding 
– Target additional providers including 

community centers, pharmacies and healthcare 
systems 

– Provider focused strategies to increase 
provider participation in ASN Program 

– Education of adult providers to increase 
reporting of adult immunizations to ImmTrac 

– Funds for education providers on the Standards 
of Adult Immunizations 

– Identify barriers to adult immunizations 
encountered by adult healthcare providers. 
 



Influenza Vaccine 
Updates 



Formulation of Flu Vaccines Pre-Booked By  
TVFC Program 

Formulation 2011 
Doses 

2012 
Doses 

2013 
Doses 

2014 
Doses 

2015 
Doses 

0.25 mL doses 421,950 458,880 486,530 548,400 
(Quad) 

540,240 
(Quad) 

0.5 mL doses  
(Tri) 718,600 780,960 499,820 56,040  36,490  

0.5 mL doses 
(Quad) NA NA 419,540 833,850 916,270 

Flumist® 433,040 432,360 519,280 
(Quad) 

500,630 
(Quad) 

567,800 
(Quad) 

TOTAL* 1,573,590 1,672,200 1,925,170 1,938,920 2,051,900 

*These totals include doses pre-booked by providers and over-orders by DSHS 
Total doses ordered in Rounds 1-3 in 2014-2015:  2,136,450 (16% doses not ordered) 



Influenza Doses Ordered and 
Received (as of 10-7-2015) 

DSHS 
Influenza 

Order 

Presentation Manufacturer Flu Doses 
Pre-booked 

Flu Doses 
Received*   

% 
Received 

.25 Formulations Sanofi 540,240 269,830 44% 

.5 Formulation (Tri 
Valent) 

Sanofi, 
Merck, 

Novartis 
36,490 36,490 100% 

.5 Formulation 
(Quadrivalent) GSK 420,560 420,560 100% 

.5 Formulation 
(Quadrivalent) Sanofi 486,810 289,330 59% 

FluMist  
(Quadrivalent) Medimmune 567,800 191,460 34% 

TOTAL   2,051,900 1,207,670 61% 

Only 82% of TVFC providers pre-book flu vaccine for 2015-2016 season 
Over 99.4% of providers have received some flu doses and over 34% of orders are 100% filled 
In 2014-2015, Texas had received 42% of  flu doses by end of Sept. and 60% by end of Oct. 



Promoting a Healthy Texas: Communicate, Educate, and Vaccinate  

www.texasimmunizationconference.com  
• National Speakers (CDC, Association of Immunization 

Managers, Every Child By 2, Immunization Action Coalition, 
etc.), State Stakeholders (Dr. Boom, Dr. Brown, Dr. Healy, Dr. 
Kerr, Dr. Cornelius, The Immunization Partnership, MD 
Anderson, and others),  Regional and Local Health 
Department representatives, local coalitions and 
HHSC/DSHS Program Staff 

• Opportunity to submit posters for display 
• Opportunities to Exhibit and Promote Organization 
• Pre-conference Coalition Training/Promotion (hosted by TIP) 

http://www.texasimmunizationconference.com/


• 2016 Immunization Schedules Update 
• Immunizations and School Requirements 
• Influenza Update 
• Texas Response to Ebola 
• TVFC Program Updates 
• Vaccines and Public Health Response 
• ImmTrac2, including hands on demo! 
• Adult and Adolescent Immunizations 
• Vaccine Hesitancy 
• HPV and associated cancers 
• Using EHR Tools to Improve Immunization 

Rates 
 

Topics For Texas Immunization Conference  



• Strategies to Control and Prevent Pertussis 
• Meningococcal Update 
• Using Social Media 
• Using Immunization Registry Data to 

Support Quality Improvement 
• Coalitions and Partnerships 
• Maternal Immunizations 
• Strategies to Increase Immunization Rates 
• Talking to Parents about the Importance of 

Vaccination 
• Vaccine Preventable Disease True Stories 
• Vaccine mis-information = increase disease 

Topics For Texas Immunization Conference  



Calendar of Events 
• Texas Immunization Conference (Nov 18-20, 2015) 
• National Influenza Vaccination Week (Dec 6-12, 2015) 
• Regional/Local Health Depart. VFC Training (1/2016) 
• AIRA Registry Conference (April 5-7, 2016) 
• National Infant Imm. Week (April 26-May 3, 2016) 
• National Coalition Conference (May 25-27, 2016) 
• National Immun. Awareness Month (August, 2016) 
• CDC National Immunization Conf. (Sept 13-15, 2016) 
• Other Pending Events 

– CDC LIVE EPIVAC Course in Texas (Summer, 2016) 
– DSHS Perinatal Conference (TBD) 

 
 
 



Thank You! 

Mark Ritter, MHA 
CDC Senior Public Health Advisor 

Mark.ritter@dshs.texas.gov 

mailto:Mark.ritter@dshs.texas.gov
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