Texas Diabetes Council (TDC)
APPROVED Meeting Minutes
Thursday, October 30, 2025
1:00 p.m.
Physical Location: Department of State Health Services (DSHS)
Robert D. Moreton Building
Room M100, First Floor
1100 West 49" Street
Austin, Texas 78756
Teams Virtual Meeting

Agenda Item 1: Welcome, logistical announcements, introduction of new
members, and call to order

Mr. Chris Carmona, Chair, called the Texas Diabetes Council (TDC) meeting to order at 1:00
p.m.

Ms. Jessica Arevalo, Advisory Committee Coordination Office, Health and Human Services
Commission (HHSC) read the logistical announcements and stated the meeting was being
conducted in accordance with the Texas Open Meetings Act. Ms. Arevalo conducted the
member roll call and announced the presence or absence of quorum.

Table 1: The Texas Diabetes Council member attendance at the October 30, 2025,
meeting.

Member name Attended Member name Attended ‘

Mr. Chris Carmona (Chair) X Ms. Maryanne Strobel

Mr. Dirrell Jones X Mr. John Trischitti, III X

Vacant (formerly Dr. Gary Dr. Michael Kelly X

Francis)

Ms. Sharon Lemons X Dr. Kelly Fegan-Bohm X
Non-Voting Member

Ms. Aida (Letty) Moreno Brown X Ms. Shannon Teer X
Non-Voting Member

Dr. Ninfa Pefia-Purcell (Vice- X Ms. Lisa Golden X

Chair) Non-Voting Member

Mr. Jason Ryan X Ms. Amy Chamberlain X
Non-Voting Member

Dr. Renee’ Yarbrough-Yale X Ms. Laura Cervantes X

Non-Voting Member
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Agenda Item 2: Consideration of July 17, 2025, draft meeting minutes

Mr. Carmona, Chair, referred members to the draft minutes emailed by the program liaison
and called for any edits. Hearing none, Mr. Carmona called for a motion to approve the
minutes of the July 17, 2025, meeting.

Motion: Dr. Kelly moved to approve the minutes as presented from the July 17, 2025,
meeting. Dr. Yarbrough-Yale seconded the motion. Following a roll call vote, the motion
passed by a majority vote with 9 yeas (Carmona, Jones, Kelly, Lemons, Moreno-Brown
Pefia-Purcell, Ryan, Trischitti III, Yarbrough-Yale), 0 nays, and 1 absent (Strobel).

Agenda Item 3: Consideration of Officer Election Procedure and election of vice-
chair

e Ms. Jessica Arevalo, ACCO Facilitator, read the vice-chair election procedure.
e Council members voted on the vice-chair election procedure.

Motion: Mr. Carmona moved to adopt the vice-chair election procedure, as presented. Dr.
Yarbrough-Yale seconded the motion. Following a roll call vote, the motion passed by a
majority vote with 9 yeas (Carmona, Jones, Kelly, Lemons, Moreno-Brown Pefia-Purcell,
Ryan, Trischitti III, Yarbrough-Yale), 0 nays, and 1 absent (Strobel).

With a total of 9 votes, Dr. Pena-Purcell was elected as vice-chair.

Agenda Item 4: Overview: American Diabetes Association update: Mr. Douglas
Dunsavage, Director of State Gov't Affairs, Southeast and South-Central Region, American
Diabetes Association

Highlights from the presentation are below.

¢ Amputation Prevention Study
o Mandates a study by a top-tier research university (UTSA) to explore preventing and
reducing diabetes-related amputations.
o Working with Dr. Lavery (UTSA), Senator Menendez’ office, and DSHS.
o Findings will be reported back to the Governor and legislature by November 2026.
e Diabetes Prevention Study
o The Health and Human Services Commission (HHSC), in collaboration with DSHS,
will study the cost-effectiveness and feasibility of a diabetes prevention program for
Medicaid recipients.
o This includes evaluating alternative interventions for those at risk of Type 2 diabetes.
o HHSC must submit a report with findings and recommendations to the Governor and
legislative committees by November 1, 2026.
o Diabetes Prevention/ Obesity Care and Management-Proposed Interim Charge
o Evaluate Impact: Study cost-effectiveness and health outcomes of comprehensive
clinical obesity treatment — including medical, nutritional, behavioral, and
pharmacologic care — for Medicaid and State Health Plan populations.
o Identify Barriers: Study cost-effectiveness and health outcomes of comprehensive
clinical obesity treatment — including medical, nutritional, behavioral, and
pharmacologic care — for Medicaid and State Health Plan populations.
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o Assess Return on Investment: Analyze cost savings and workforce benefits from
preventing obesity-related diseases such as diabetes, cardiovascular disease, kidney
disease, and cancer.

Agenda Item 5: Presentation: The Status and Impact of Diabetes in San
Antonio/Bexar County -Dr. Golareh Agha, Chief of Informatics, City of San Antonio Metro
Health District

Highlights from the presentation are below.

Bexar County’s 2023 age-adjusted mortality rate for heart disease, stroke, and diabetes

was higher than that of Texas and the U.S.

Central and South San Antonio are disproportionately affected by food insecurity and

diabetes.

More diabetes diagnoses were reported among current smokers, SNAP recipients, and

individuals socially isolated from others.

Inpatient hospitalization rates for diabetic lower limb amputations is higher in Bexar

County compared to Texas.

New York Times wrote a comprehensive article for the on the impact of diabetic

amputations in men, focusing on San Antonio.

o The impatient hospitalization rate for diabetic amputations is significantly higher for

males compared to females.

Implemented the Diabetes Prevention and Control Program at no cost.

o 62% risk reduction rate among diabetes prevention workshop participants.

o Two prevention curricula are offered to the community-The Prevent T2 Diabetes is
geared towards those who have pre-diabetes and want to prevent/delay type 2
diabetes. The Viva Health and Wellness Program focuses on overall health and
nutrition designed for all those who want to prevent chronic disease or manage
symptoms.

o Two self-management curricula are offered to the community-The Diabetes
Empowerment Education Program (DEEP) which is designed for Black and Hispanic
populations using culturally relevant examples and language to help individuals
manage the symptoms of the disease. The Diabetes Garage uses car maintenance
analogies to describe proper self-management.

The 1115 Waiver has funded the diabetes prevention program for the last decade and is

going away.

Partnered with HEB to pilot a Diabetes Insulin Assistance Program in 19 select pharmacy

locations based on three indicators by zip code: diabetes-related hospitalization rates,

diabetes-related emergency room visits, and prevalence of adult diabetes diagnoses.

o The program utilized the funding to cover the co-pay or out-of-pocket costs for insulin
prescriptions and refills for up to $100 per prescription.

o Approximately 1,500 individuals served.

There is a correlation between mental health (e.g. depression, trauma, and ailing mental

health) and manifestation of chronic conditions.

o Increasing focus on youth diabetes.

Texas Diabetes Council e July 17, 2025  Meeting Minutes o

Page 3 of 7



Agenda Item 6: Presentation: The Case for Autoantibody (AAb) Screening in Type
1 Diabetes (T1D) - Mr. Frank McCutchan, National Account Director, Sanofi

e Compared with corresponding national averages, Texas Type 1 diabetes (T1D) patients
were more likely to have diabetic ketoacidosis (DKA): 8.7% vs. 7.2%. In Dallas, the
DKA percentage was even higher (9.7%).

e In 2024, annual emergency department provider charges for Texas T1D patients with
DKA were 57% higher than the overall T1D average.

e Nearly a third of Texas Medicaid patients with T1D had an Alc >9.0% on their last
exam, a percentage that exceeded both the national norm and the corresponding
percentage among Texas Type 2 diabetes (T2D) patients (16.2%).

e Early stage T1D can be detected by the presence of diabetes-specific autoantibody (Aab)

screening.
o Aab screening against the following beta-cell antigens predict the development of
T1D.

* Glutamic acid decarboxylase (GAD65)
» Insulinoma-associated antigen 2(IA-2)
» Zinc transporter 8 (ZnT8)
= Insulin
= Islet cell autoantigens (ICAs)
e Many individuals with T1D experience delayed care, leading to inadequate treatment,
worse clinical outcomes, and higher healthcare resource utilization (HCRU).
e Aab screening allows for timely diagnosis and monitoring of T1D, which has been
associated with improved outcomes at Stage 3 diagnosis.
e T1D screening is gaining global and domestic momentum, from research-based
initiatives to real-world implementation.
e As of 2025, the ADA recommends Aab screening for first-degree relatives of individuals
with T1D and those at higher genetic risk.
e Growing research and best practices support screening in the following populations for
T1D:
o Individuals with a biological relative with T1D.
o Individuals who have been diagnosed with other autoimmune conditions.
o Individuals who have been diagnosed with dysglycemia.

Agenda Item 7: Update on Association of Diabetes Care & Education Specialists
(ADCES) Conference -Dr Renee’ Yarbrough-Yale, Ms. Golden, and Dr. Pefia-Purcell, TDC
members

Highlights from the update are below.

e There were a lot of presentations on continuous glucose monitors (CGMs), which take
glucose monitoring to the next level.

e There was a lot of focus on diabetes and co-morbidities and diabetes and disordered
eating.

e Dr. Pefia-Purcell did an amazing job presenting on her pilot study curriculum where she
is the lead author.

e The curriculum is called Live In Control (Vivir en Control) and is an evidence-informed
diabetes self-management education program.
o Published in the ADA Diabetes Brief in September.
o Preliminary study with a small cohort to show how critical social support is when it

comes to DSME.
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o Novel approach where the family member or friend (social support system) of the
person living with diabetes is actively involved in the education.

Agenda Item 8: Updates from workgroup- Mr. Jason Ryan, Attorney, TDC Workgroup
co-chair

Highlights from the update are below.

The regional and statewide data provided during the DSHS presentation this morning
will help drive the decision making of this council.

The presentation focused on eye disease and mental health, which are two focus areas
of the 2025 TDC State Plan.

Ideas for mission statements were discussed during the workgroup meeting.

The TDC will vote on the workgroup mission statement during the next council meeting.

Agenda Item 9: Updates from State Agency Representatives

a. Department of State Health Services- Dr. Kelly Fegan-Bohm, Medical Director and

Ms. Rachel Wiseman, Unit Director

Diabetes Prevention & Control Program (DPCP) staff hosted the September State
Engagement Call with guest presenters from UT Health Houston who provided attendees
with an introduction to Implementation Science and Implementation Mapping.

In collaboration with CDE and other DSHS colleagues, DPCP staff recently published an
article in the Texas Public Health Journal titled, ‘Geographic and Racial Disparities in
Inpatient Youth Diabetes Hospital Discharge Rates in Texas, 2012-2021.'

DPCP staff attended the 2025 ADCES Diabetes State Specialist Summit held on October
21 - October 23rd.

DPCP staff are actively planning and preparing for FY27 to ensure the continuation of
activities with contractors.

The ‘Assessment of State Agency Programs for the Prevention and Treatment of
Diabetes, 2025’ has been published, and identifies DSHS and HHS programs and
services that actively support the prevention, screening, and treatment of diabetes for
all Texans, particularly populations that are at greater risk from prediabetes and
diabetes. The assessment can be accessed through the 2025 DSHS Legislative Reports
page.

DSHS posted the Council’s 2025 State Plan to Prevent and Treat Diabetes and Obesity.
You can find it on the TDC website at https://www.dshs.texas.gov/diabetes/texas-
diabetes-council.

The latest issue of Diabetes News You Can Use is going out in November. Email
diabetes@dshs.texas.gov to get on the distribution list.

The November 19 Grand Rounds presentation will be on diabetes and mental health. As
a reminder, collaborating with DSHS Grand Rounds on diabetes and mental health was a
recommendation in the 2023 TDC State Plan.

Dr. Nicole Bereolos will be presenting. Dr. Bereolos has worked as a diabetes
psychologist for nearly 15 years. She was the 2023 TX DCES of the year award and is a
volunteer leader at ADA. Julie will email the flyer when it becomes available.
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b.

0

Q.

Health and Human Services- Ms. Shannon Teer, Nurse IV Policy Analyst

HHSC is still in the research phase for Rider 38 project.

o Research focuses on DSMES and Medical Nutrition Therapy (MNT) study.

After reviewing the CGM Medicaid policy, there is a change to clarify that no self-blood
glucose logs (30 days or otherwise) are required for prior authorization of CGMs. The
policy changes will go live on November 15,

. Teacher Retirement System of Texas- Ms. Laura Cervantes, Sr. Clinical Consultant

No agency updates.

Employees Retirement System of Texas- Ms. Amy Chamberlain, Government
Relations and Special Projects

Omada, a self-management program for individuals with type 1 and type 2 diabetes in

ERS health plans, is now available.

o There was soft launch of the program in Spring 2025.

o People are enrolling and there will be an upcoming webinar that will shed light on how
the program works. Webinar information may be found at Benefit Highlight: Omada
for Diabetes | GoToStage.com.

e. Texas Workforce Commission- Ms. Lisa Golden, Diabetes Program

Specialist/Vocational Rehabilitation/ Division for Blind Services

October is Disability Employee Awareness Month, White Cane Safety Month, and

Medication Label Safety Awareness Month.

o Labels provided in audio, large print, or braille for the blind can help clear up any
medication misunderstandings.

A Texas Confidence Builder Training was held on October 29.

The American Diabetes Association has a new educational opportunity for healthcare

providers to learn team-based strategies for diabetes related eye care.

Agenda Item 10: General Announcements- Mr. Chris Carmona, Attorney, TDC Chair

The 2025 State Plan is online.

Agenda Item 11: Review of action items and agenda items for next meeting

Council members will vote on the mission statement during the January meeting.

Agenda Item 12: Upcoming meeting dates

January 29, 2026
April 23, 2026
July 23, 2026
October 22, 2026

Agenda Item 13: Public comment

No public comment.
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Agenda Item 14: Adjourn

Mr. Carmona, Chair, thanked council members for attending, and adjourned the meeting
3:17 p.m.

Below is the link to the archived video recording of the Texas Diabetes Council meeting to
view and listen for approximately two years from the date the meeting is posted in
accordance with the HHSC records retention schedule.

https://texashhsc.v3.swagit.com/videos/359563
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