
 

 

THE 
CHALLENGE 

 

OPPORTUNITY 
CONDITIONS 

 

To build and enhance the capacity of staff/families in the “4 C” areas: 
• Capabilities (skills and knowledge) 
• Connections (networks) 
• Cognition (beliefs) 
• Confidence (self-efficacy) 

FAMILY AND 
STAFF 

CAPACITY 
OUTCOMES 

U. S. DEPARTMENT OF EDUCATION’S 
Dual Capacity-Building Framework for Family-School Partnerships 

Ineffective 
Family-
School 

Partnerships 

POLICY AND 
PROGRAM 

GOALS 

Effective 
Family-School 
Partnerships 

Supporting Student 
Achievement & 

School 
Improvement 

Lack of Opportunity The Hechinger Report 
Capitol Hill panel discussion revealed that teachers are not 
prepared to work with families of diverse populations. 

Build Capacity of School/Program Staff Parent 
Empowerment Toolkit (Texas) 
A step-by-step guide on how to build capacity with teachers, 
administrators and parents 

Linked to Learning Academic Parent Teacher Team (APTT) 
APTT provides parents with information to be effective 
partners in the education of their children. 

Relational Home Visits 
Teachers visit the homes of their students to learn parents’ 
aspirations for their children. 

Capabilities Strategies to Build Partnerships, Creative 
Ways to Engage Families, Lessons Learned 
What does each individual, parent or teacher, bring to the 
table to enhance the home/school partnership 

Connections Family Engagement Infographic Research 
What connections or relationships has an individual built 
within the school, home and community 

Cognition Diversity Makes You Brighter, Understanding 
Our Diverse Students By Understanding Ourselves First 
What are my assumptions, beliefs, and worldviews of 
different groups of people? 

Systemic across the organization State Proclamation (Colorado) 
Purposely designed as a core component of state educational goals 

Build Capacity of Parents/Families Parent Empowerment Toolkit 
(Texas) 
A step-by-step guide on how to build capacity with teachers, 
administrators and parents 
 

Honor and recognize Maryland Parent Involvement 
Matters Award (PIMA) 
The program is the first of its kind in the nation to shine a 
spotlight on parents and those with legal responsibility for 
a child who have had a positive impact on public schools.  

Connect family engagement to student learning 
Learning Matters 
Podcast of Maria Paredes explaining the essential six 
components involved in Academic Parent Teacher Teams. 

Capabilities Family Engagement Resource Providers (FERP) Project 
The U.S. Department of Education’s Office of Elementary and Secondary 
Education provides nation-wide family engagement support to State 
Education Agencies (SEAs) and their 21st Century Community Learning 
Centers (CCLC) through implementation of the Family Engagement 
Resource Providers (FERP) Project. Family engagement experts develop 
relationships and collaborate with SEAs and 21st CCLC grantees to 
provide high-quality technical assistance. FERPS offer effective ways to 
engage families and strengthen partnerships between families, 21st CCLC 
OST (out-of-school time) programs, schools, and communities. These 
partnerships ultimately support the academic enrichment of students 
who attend 21st CCLC programs.  

Decision Makers Family and School Partnership in Education Month 
(Colorado) 
Parents/families become a part of the decision making process in the 
educational options for their children, school and community 

Lack of opportunities 
for School/ 
Program Staff to 
build the capacity 
for partnerships 

Lack of 
opportunities for 
Families to build 
the capacity for 
partnerships 

Process Conditions 
Linked to Learning 
Relational 
Development vs. service orientation 
Collaborative 
Interactive 

Organizational Conditions 
Systemic: across the organization 
Integrated: embedded in all 
programs 
Sustained: with resources and 
infrastructure 

School and Program 
Staff who can 
Honor and recognize 
families’ funds  
knowledge 
Connect family 
engagement  
student learning 
Create welcoming, 
inviting cultures 

Families who 
can negotiate 
multiple roles 
Supporters 
Encouragers 
Monitors 
Advocates 
Decision Makers 
Collaborators 

http://hechingerreport.org/teacher-prep-fails-to-prepare-educators-for-diversity-child-trauma-panel-says/?utm_source=Strategies+for+diverse+schools&utm_campaign=Dec+diversity+promo&utm_medium=email
http://www.esc16.net/preview.aspx?name=title1swi.parent.empowerment_toolkit
http://www.esc16.net/preview.aspx?name=title1swi.parent.empowerment_toolkit
https://www.youtube.com/watch?v=1YNsWrFiYfY
https://www.youtube.com/watch?v=pEn06v3Pl_4
http://teachimmigration.blogspot.com/2015/11/engaging-immigrant-parents-as-partners_10.html?utm_source=Strategies+for+diverse+schools&utm_campaign=Dec+diversity+promo&utm_medium=email
http://www.marylandfamilynetwork.org/wp-content/uploads/2015/04/2-6-Effective-Ways-to-Engage-Immigrant-Families.pdf
http://www.marylandfamilynetwork.org/wp-content/uploads/2015/04/2-6-Effective-Ways-to-Engage-Immigrant-Families.pdf
http://www.colorincolorado.org/article/lessons-learned-immigrant-families
http://sandybaba.pen.io/
http://www.nytimes.com/2015/12/09/opinion/diversity-makes-you-brighter.html?_r=1&utm_source=Good+news+on+diversity&utm_campaign=Dec+diversity+promo&utm_medium=email
http://pdkintl.org/blogs/learning-on-the-edge/understanding-our-diverse-students-by-understanding-ourselves-first/?utm_source=Strategies+for+diverse+schools&utm_campaign=Dec+diversity+promo&utm_medium=email
http://pdkintl.org/blogs/learning-on-the-edge/understanding-our-diverse-students-by-understanding-ourselves-first/?utm_source=Strategies+for+diverse+schools&utm_campaign=Dec+diversity+promo&utm_medium=email
https://www.cde.state.co.us/sacpie/fspe_month_2015_proclamation-_eng
http://www.esc16.net/preview.aspx?name=title1swi.parent.empowerment_toolkit
https://www.youtube.com/watch?v=wYJOdSbLVjw&feature=youtu.be
https://www.youtube.com/watch?v=wYJOdSbLVjw&feature=youtu.be
http://www.marylandpublicschools.org/MSDE/programs/pima
http://learningmatters.tv/podcasts/media/MariaWestEd.mp3
https://y4y.ed.gov/teach/family/
https://y4y.ed.gov/teach/family/
https://y4y.ed.gov/teach/family/
https://www.cde.state.co.us/sacpie/fspe_month_2015_proclamation-_eng



