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Draft — for planning purposes only and subject to change

Administration of COVID-19 vaccine will require a phased approach

Aox

Volume
doses

available
{per moantiy)

Trials only

Key
factors

Likely
admin

strategies
[

Limited Doses Available

L 4 Projected short period of time
for when does are limited

™~

= Constrained supply
* Highly targeted administration required to
achieve coverage in priority populations
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5 = Tightly foocus administration

= Administer vx in closed settings (places of work,
other vx sites) specific to priority populations

Large Number of Doses Available

= Likely sufficient supply to meaet demand

= Supply inCreases access

* Broad administration network required
including surge capacity

= Expand beyond initial populations

= fdminister through commercial sector partner
sites (pharmacies, doctors offices, clinics)

= Administer through public health sites (mobile
clinics, FQHCs, target communities)

Continued Vaccination,
Shift to Routine Strategy
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= Likehy excess supply
= Broad admin. network for increased access

* Open vaccination
= Administer through private partner sites
= Maintain PH sites where required
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COVID-19 Vaccine
Texas Overall Summary




Percent People Vaccinated by Age Group by Vaccination Date
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1-dose includes one-dose Pfizer. Moderna. and J&J COVID-19 Vaccines 5
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7-Day Rolling Average Doses Administered by Dose Number

= [irst Doses 7-day Rolling Average == Second Doses 7-day Rolling Average
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- Population Estimates | People Vaccinated Fully Vaccinated

Texas Total 28,995,881 13,709,277 11,634,096
% Total 47% 40%
>=12 y.0. 24,101,113 13,705,090 11,632,948
% >=12 y.0. 57% 48%
>=18 y.0. 21,596,071 12,978,725 11,145,831
% >=18 y.0. 60% 52%
>=65 y.0. 3,734,229 3,041,632 2,706,386
% >=65 y.o. 81% 712%

People Vaccinated includes first doses of Moderna and Pfizer and single doses of Janssen.

Fully Vaccinated includes second doses of Moderna and Pfizer and single doses of Janssen.
Data as of 6/25/21



COVID-19 Vaccine People Vaccinated 12+
FOR PLANNING PURPOSES ONLY

Data provissonal as of June 2% 2021

COVID-19 Vaccine Fully Vaccinated 12+
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Texas Total Population, 12+ People vaccinated as of 6/25/21, 12+
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Population estimates on this slide come from 2019 Texas Demographic Estimates, detailed R/E data is unavailable for each yearof age from the

Census Bureau, in order to match these R/E categories and ages, TDC was used, TDC estimates are based on CB projections:
https://demographics.texas.gov/Data/TPEPP/Estimates/- Other race includes American Indian/Alaskan Native, Hawaiian/Other Pacific Islander, Two

or more races (e.g. Multiracial), and those who indicated “Other”



https://demographics.texas.gov/Data/TPEPP/Estimates/

TMD Teams Save Our Seniors
COVID-19 Vaccine First Doses Administered 65+
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Informahion as of 6/252021
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Texas Total Population, 65+ People Vaccinated as of 6/25/21, 65+
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Population estimates on this slide come from 2019 Census Bureau Estimates, https://www.census.gov/programs-surveys/popest.html - Other race

includes American Indian/Alaskan Native, Hawaiian/Other Pacific Islander, Two or more races (e.g. Multiracial), and those who indicated “Other”



https://www.census.gov/programs-surveys/popest.html

COVID-19 Vaccine 12-17 Fully Vaccinated
Out of 12-17 County Population
FOR PLANNING PURPOSES ONLY

Data provisionad as of June 26 2021

COVID-19 Vaccine 12-17 People Vaccinated
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Data provissonad as of June 25 2021
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Texas Total Population, 12-17 People Vaccinated as of 6/25/21, 12-17
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Population estimates on this slide come from 2019 Texas Demographic Estimates, detailed R/E datais unavailable for each year of age from the

Census Bureau, in order to match these R/E categories and ages, TDC was used, TDC estimates are based on CB projections:
https://demographics.texas.gov/Data/TPEPP/Estimates/ - Other race includes American Indian/Alaskan Native, Hawaiian/Other Pacific Islander, Two

or more races (e.g. Multiracial), and those who indicated “Other”



https://demographics.texas.gov/Data/TPEPP/Estimates/

COVID-19 Vaccine 12-15 Fully Vaccinat
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COVID-19 Vaccine 12-15 People Vaccinated
Out of 12-15 County Population
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Texas Total Population, 12-15 People Vaccinated as of 6/25/21, 12-15
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® Asian = Black = Hispanic White = Other = Asian = Black = Hispanic White = Other = Unknown

Population estimates on this slide come from 2019 Texas Demographic Estimates, detailed R/E data is unavailable for each year of age from the

Census Bureau, in order to match these R/E categories and ages, TDC was used, TDC estimates are based on CB projections:
https://demographics.texas.gov/Data/TPEPP/Estimates/ - Other race includes American Indian/Alaskan Native, Hawaiian/Other Pacific Islander, Two

or more races (e.g. Multiracial), and those who indicated “Other”



https://demographics.texas.gov/Data/TPEPP/Estimates/

COVID-19 Vaccine
Texas Ordering Cadence
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COVID-19 Vaccine
Texas Ordering Cadence

e Starting the week of May 24" (week 22), providers have been able to
place orders of doses as small as one vial (5, 6, or 10 doses, depending
on the manufacturer) on a weekly basis.

* DSHS has been working with partners to faciliate delivery of these very small
orders.

* Per the CDC guidance, effective June 24™, no longer limited in the

amount of vaccine available for ordering.

 Pfizer (450 doses) and Moderna (100/140 doses) are the only available vaccines
at this time.

e Continue to work with the CDC on transition to ‘normal’ ordering process.

* DSHS continues to consult with the Expertise Vaccine Allocation Panel
on vaccine distribution.

* Meeting with EVAP approximately once a month.



COVID-19 Vaccine
Looking Forward




Primary Series

Monthly
Bdministration
rate (M doses)

Boosters

Objectives

Features

Phase 1:

Tapering of roll-out
Now — mid May

Primary series

Establish broad access & ensure
equity in distribution &
administration leveraging public
health & private infrastructure

* Supply beginning to exceed demand
vx available for all

* Broad administration network with
focused programs

* Uptake limited by vx hesitancy

Start of adolescent
primary series

/

Phase 2: Phase 3:
Continued push for uptake Potential boost / variant
~June — late September October 2021 onwards 4,
~50M
doses/
month
Start of pediatric
primary series
s

~30M doses / month

Generate demand among hesitant
individuals (‘'move the movable middle’)
and ensure access in all geographies

* Available supply exceeds demand

* Immediate vx access in all geographies

« Uptake limited by vx refusal

* Target newly eligible populations such as
adolescents

Provide timely access to boost doses to
ensure continued protection for vaccinated
individuals

* Potential requirement for booster vaccine,
particularly in older & high-risk adults

* Lower, baseline requirement for boost
administration to other adults & adolescents

* Possible expansion to pediatric populations
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