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Strategic Planning Session

Current TFBHO Subcommittees:

Q Q = Border Public Health Infrastructure
= Communicable Diseases
= Environmental Health
Q Q Q = Chronic Diseases
= Maternal Child Health

Discuss whether to:
= Stop
= Continue —— Revise/Expand
= Start new subcommittee




¥ Border Public Health Infrastructure

® Environmental Health

o registered sanitarian retention and expansion

o tire abatement efforts

o work with TARC/COGs

o compliance and enforcement
® Binational Initiatives

o strengthening binational community health coalitions
® Health Information Exchange

o policy implementation/changes (2022 Current TFBHO Subcommittees:
recommendations) ]
0 provide funding for HIE = Border Public Health
0 provide way for LHDs to be part of HIE at little/no Infrastructure
cost c 9
_ = Communicable Diseases
" Population Health (Wellness and Diseases) - EEV'rO_”m‘?”ta' szl
® Communicable Diseases Chronic Dlsegses
o TB = Maternal Child Health
o flu

o STDs/STIs/HIV
o pandemics
® Chronic Diseases
o diabetes
o cardiovascular diseases
o obesity

® Maternal Child Health

o vaccine hesitancy
o DSHS collaborations




Task Force of Border Health Officials
2022 - 2023 Priorities
"Start, Stop, Continue” Review

Instructions
e Begin with "STOP” - Determine if this priority has been achieved. If so, note this on the
worksheet and start with a blank worksheet for the next recommendation.

e If this priority is to "CONTINUE" - determine if this priority needs to move into the 2023
priorities as it is currently stated or note if it needs to be revised. If it is to be revised, note the
(1) supporting research and (2) resources required on the worksheet.

e Once the review of the 2022 priorities is completed, conclude your review with a "START"
worksheet - any NEW priorities you think the TFBHO should consider going forward. Note the (1)
supporting research and (2) resources required on the form.

e Mr. John Villareal, Binational Coordinator, will compile your individual responses into a "master”
sheet that the TFBHO will use as its guide for the Strategic Planning discussions during the
December 8, 2022, TFBHO meeting.




STOP (2022) Priority

Stop 2022 Priority:

e  Cite Supporting Research:

e Cite Resources Needed:




CONTINUE/REVISE (2022) Priority

Continue/Revise Priority:

e  Cite Supporting Research:

e (Cite Resources Needed:




START (2023) Recommended New Priority

Recommended New Priority:

e  Cite Supporting Research:

e Cite Resources Needed:




Thank you!
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